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	SECTION A. 

PROGRAMME DESCRIPTION


	A. 1. 
Name and purpose of the Programme 


	Name of the Programme: African Improved Cookstoves and Clean Water Programme
Purpose of the Programme: The purpose of this document is to present the initial concept and framework for a Gold Standard Programme or Activities (PoA) to stakeholders in Rwanda and encourage dialogue between them and the project developer.  
The consultation remained open on this project for a period of more than one month starting from 18 March 2016. An initial deadline for responses of 22 April was given. In a reminder email sent out on 25 April 2016 an extended deadline of 9 May 2016 was indicated. All feedback was returned using the contact details at the end of this document. A live Local Stakeholder Consultation will be held in each project area or group of project areas as they are implemented. These will involve stakeholders specific to the project area and will be conducted in the official national language of the country. They will also focus on the technologies to be employed in that project area allowing stakeholders to discuss issues that are relevant to their situation.
The purpose of this Micro Scale PoA is to reduce Green House Gas (GHG) emissions from a range of emissions intensive sources which include: the burning of non-renewable biomass for cooking and water treatment. Likano was looking forward to working with any interested parties and work out the most suitable partnership for all organizations involved in the PoA either on a fee or on a non-fee basis. Likano asked the stakeholders to email comments, so the most appropriate option for each each stakeholders organization to join our PoA could be discussed.
Cook Stoves and  Water

Biomass, principally firewood and charcoal, holds huge importance in Rwanda, accounting for a significant proportion of energy consumption. Biomass is often the predominant source of energy for cooking and water boiling, especially in rural areas. Cooking is generally carried out on thermally inefficient traditional devices and produces large amounts of smoke and indoor air pollution. 
The distribution of efficient cook stoves in this Programme will significantly reduce fuel consumption, resulting in an improved living environment for recipients and reduced pressure on local forests, with a reduction in fuel being burnt annually as a result of the project. By reducing fuel consumption, CO2 emissions from combustion of non-renewable biomass will be correspondingly reduced. 
In addition, more than 1 billion people worldwide do not have access to safe drinking water and a high percentage of these boil their water to purify it for consumption, taking significant amounts of fuel and time. In addition to distributing improved cook stoves, this PoA will also introduce safe water technologies such as boreholes. Clean water technologies avoid the need for water to be treated by boiling, equating to a reduction in CO2 emissions from the combustion of biomass. Boreholes will either be newly installed or repaired and returned to working order and in all cases will be maintained throughout the project life time.  
Using the concept of suppressed demand, project developers can also obtain credits by supplying clean water to poorer members of society that are not able to use biomass energy to treat their water (usually because they cannot afford it, or because the energy is otherwise unavailable to them). This means that the credits obtained are proportional to the amount of biomass that would have been combusted using traditional technology in order to provide clean water for users. This concept allows for beneficiaries who would otherwise not benefit from the project to be included and supplied with a safe water source.
Programme Design

Projects within the PoA will be designed on an ongoing basis and may incorporate a single methodology or technology or a combination of methodologies and technologies depending on the conditions in that particular project area. In addition, the approach taken with regards to the distribution model will be influenced by local conditions so that in some VPAs technologies will be distributed free of charge, whereas in other project areas the technology will be sold at a subsidized rate.  Beneficiaries will be made aware that their subsidised / free technology and its maintenance during crediting periods is contingent upon transferring rights to carbon credit ownership directly over to the project developer; they will be required to sign a form confirming their acceptance of this and their ability to provide full access to our monitoring programme if asked to do so during the crediting cycle.  
Monitoring data required by the methodologies will be stored in an electronic data management system, or monitoring database, for a minimum of two years past the appropriate crediting period. From this data, the emissions reductions of each technology will be calculated using the appropriate methodology applicable to that particular project area.


	A. 2. 
Geographic boundary of the Programme 


	Country (ies) – Rwanda
District – The exact Districts within Rwanda will be decided on a VPA level, depending on the availability of a suitable partner/project participant, District development policies and regulatory approval of the project activity.
Town/Village - Various


	A. 3. 
Tentative start date of the Programme 


	This project aims to begin implementation in July 2016.


	A. 4. 
Programme eligibility under The Gold Standard 


	Project Scale: This is a Micro-Scale Programme of Activities. Emission reductions achieved by each one of the activities considered under the PoA are limited to a maximum of 10,000 tonnes of CO2e in any year of their crediting period.

Type of Project: This project falls under Type II, End-Use Energy Efficiency Improvement. It will comply with Annex C of the Toolkit, regarding the documentation of the transfer of carbon rights.

Host Countries: Activities under this PoA will be located in Rwanda

In the case of any retroactive projects being included under the PoA, additionality will be demonstrated using an UNFCCC-approved or a Gold Standard-approved additionality tool. Each VPA will be required to demonstrate that it meets the GS requirements listed above and in the PoA Design Document in order to become eligible for inclusion into the POA.


	A. 5. 
Current status of the Programme


	The programme is currently in the development stages and is also actively seeking to receive feedbacks from stakeholders on the programme design. Work on the PDDs is expected to start after feedback from Gold Standard on the Design Consultation Report has been received. Initial steps will be to carry out feasibility studies in potential project areas to identify the baseline and potential emission reductions to be achieved by the application of technologies covered by the Programme. Based on the results of the feasibility studies, VPA activities will be defined and implemented. In addition to these studies, local stakeholder consultations will be carried out to introduce planned activities to the local population. 


	SECTION B. 
DESIGN OF STAKEHOLDER CONSULTATION PROCESS


	B.1. 
Description of the consultation methods 


	The PoA level stakeholder consultation consisted of an electronic PoA Design Consultation, conducted to obtain feedback from governments, NGO communities and other stakeholders on the design of the programme. As guidance on conducting a Design Consultation is limited, the guidance on conducting a Local Stakeholder Consultation (LSC) was adapted for the purpose. Using the categories required for the LSC as a starting point, Likano sent invitations to a wide range of different stakeholders from categories C, D, E and F giving them the opportunity to provide input on the design. Stakeholders from categories A and B were not included as it was decided that these were too project specific and not relevant at the programme design level – they will be included during the project specific LSC meetings. In order to reach wider range of stakeholders, the French translation of the non-technical summary was also attached along the English version.  

The DNA from each country included in the multi-country PoA was invited to the consultation, along with relevant Gold Standard representatives. Local and international NGO communities with relevant background were also included. Finally, the relevant and specified Gold Standard supporter NGOs were included in the list of stakeholders.  

Invites were sent electronically via email on 18 March 2016. Stakeholders were given the opportunity to review the project and provide comments if they wished to do so.  A link to the Likano webpage (http://www.likano.eu/news.html), where the Design Consultation Document could be downloaded and comments could be made, was also provided to broaden the range of the consultation and allow visitors to our website to provide input as well. 

Invited stakeholders were contacted with a follow up email on 25 April 2016 informing them that  the deadline for comments was extended by more than two weeks to 9 May 2016. Key stakeholders were also contacted by phone to invite them to provide comments. The design was open for feedback for a period of more than one month starting on 18 March 2016 and closing on the 9 May 2016.  

In addition to the PoA level Design Consultation, live meetings will be held within each VPA project area before implementation begins in that area, which will be particularly important for targeting potential technology end-users.


	B. 2. 
Non-technical summary of the Programme 


	The African Improved Cookstoves and Clean Water Programme aims to reduce Green House Gas (GHG) emissions from a range of emissions intensive sources which include the burning of non-renewable biomass for cooking and water treatment. Activities under this Micro Scale PoA fall into the following category, determined by the emission source:

· Non-renewable biomass - by improving Kitchen Regimes related to cooking and the purification of drinking water households avoid the combustion of carbon intensive non-renewable biomass (Type II, End-Use Energy Efficiency Improvement).

The cookstove component of the project will involve the distribution of energy efficient cook stoves across Rwanda. Most families in the country use traditional cook stoves that consume large amounts of fuel. This means that a lot of time is spent collecting fuel that could be otherwise used for other essential activities. Traditional stoves also produce large volumes of smoke which can lead to respiratory disease, particularly in women, who are usually responsible for cooking; but also in young children and the elderly who spend a large amount of time indoors. The reduction in fuel consumption associated with the improved stoves translates into a direct reduction in GHGs, helping to combat global climate change.

Stove Technologies: Unless otherwise specified, the stove technology for wood fuel users will be based on a design developed by co2balance Ltd. The user-friendly design delivers high thermal efficiency and where possible, is built from locally sourced materials. This simple technology currently performs at 34% thermal efficiency if used correctly, thereby reducing the amount of biomass required in day-to-day cooking by 71% as compared to the traditional three-stone, open fire method of cooking. Other technologies under consideration include charcoal and portable wood burning stoves (pictures below are for illustrative purposes only).
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Figure 1: co2balance designed improved wood stoves
In addition to using traditional stoves for cooking a large number of families also use them to boil water, making it safer to drink. The clean water component of the project will be attempting to address this issue by distributing water purification or safe water provision technologies, such as water filters and boreholes, to households and/or communities. In the case of boreholes this programme will involve the installation and/or repair of broken hand-pumped boreholes as well as their ongoing maintenance for the life of the project. The provision of safe water technologies will result in emissions reductions related to reducing the production and combustion of biomass fuel derived from unsustainable sources.

Using the concept of suppressed demand, project developers can also obtain credits by supplying clean water to poorer members of society that are not able to use biomass energy to treat their water (usually because they cannot afford it, or because the energy is otherwise unavailable to them.) This means that the credits obtained are proportional to the amount of biomass that would have been combusted using traditional technology in order to provide clean water for users.

Water Technologies: An example of water technologies is shown below. The project will explore different technologies for different regions based on the socio-economic and cultural conditions that predominate in each particular VPA. These could range from individual point of use technologies such as water filters through to community wide, safe water provision, such as boreholes; however other technologies may also be explored (picture below are for illustrative purposes only).
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Figure 2: AfriDev hand pump

The technologies presented will target poorer users and households in Rwanda. Improved wood burning stoves are usually aimed at rural communities that predominantly cook on 3-stone fires and use wood as their primary fuel. Charcoal stoves are more often used in urban and peri-urban areas where there is less availability of wood fuel and greater dependence on charcoal for cooking needs.

Water technologies are most appropriate in areas where users boil their water to purify it and do not have access to a safe water source. Filters are most functional in areas that have relatively easy access to some type of reliable water source that is not considered safe for consumption, which is often the case in urban and peri-urban areas. Boreholes are most effective when they deliver a convenient safe water source to rural communities that had previously had to travel far to provide for their needs.

Additional Benefits:

Cook stove projects, in addition to reducing GHG emissions, provide the following co-benefits:

· Reduced deforestation and degradation of surrounding forests 

· Reduced soil erosion and nutrient loss 

· Reduced risk of flooding 

· Reduced poverty, by reducing annual expenditure on cooking fuels 

· Reduced adverse health effects associated with indoor air pollution 

· Reduced cooking and wood collection time; allowing more time for other tasks 

· Reduced burns and injuries from cooking 

The provision of safe water technologies will provide the following co-benefits:

· Reduced illness and disease as a result of drinking dirty water 

· Reduced deforestation and degradation of surrounding forests 

· Reduced poverty, through reduced annual expenditure on fuel 

· Reduced fuel collection time, therefore reducing opportunity costs for households

	

	Ce programme d’activités (PoA) à micro-échelle cherche à réduire les émissions de gazes à effets de serre (GES) d’une variété de différentes sources d'émissions intensives, comme la combustion de biomasse non renouvelable pour la cuisine et pour le traitement d’eau. Les activités de ce programme d’activités tombent grossièrement dans la catégorie suivant:
· La biomasse non renouvelable – en améliorant les régimes liées à la cuisson et à la purification d’eau potable dans les résidences privées, pour éviter la combustion biomasse non renouvelable de carbone intensive. (Type II, efficacité énergétique dans les utilisations finales)
Nous voudrions travailler avec toutes les parties intéressées dans cadre d'un partenariat qui est approprié pour toutes les organisations impliquées dans le Programme d'Action (PoA) soit sur une redevance ou sur une base non-payant. Envoyez-nous un e-mail afin que nous puissions vous donnes tous les détails sur l'option disponible pour votre organisation à rejoindre notre Programme d'Action (PoA).

Régimes de cuisson – les fours et l’eau : Cette partie du projet se centre autour de la distribution de fours à énergie efficace et des technologies de purification d’eau en Rwanda. La plupart des familles dans les pays en voie de développement utilise des fours traditionnels, qui sont inefficaces, et consomment un taux élevé de combustibles. Ceci implique aussi la collecte de combustibles (tels que le bois ou charbon), ce qui demande un temps considérable, qui pourrait autrement être utilisé pour d’autres activités essentielles. Les fours traditionnels produisent un volume considérable de fumée, ce qui peut engendrer des maladies respiratoires, surtout chez les femmes, qui restent responsable de la cuisine; une autre démographie à risque sont les enfants, qui passent aussi une large proportion du temps l’intérieur. La réduction de la consommation de combustibles qui est associée avec les fours améliorés est immédiatement visible au niveau de la baisse des émissions de GES, aidant à combattre le changement climatique global.

Technologies de fours: La technologie utilisée pour les fours à bois a été développée par co2balance Ltd (sauf si indiqué autrement). Ce design, facile d’utilisation, offre une efficacité thermale élevée, et quand possible, peut être construite à partir de matériaux locaux. A ce jour, cette technologie délivre une efficacité thermale de 34%, ainsi réduisant la biomasse nécessaire pour le fonctionnement domestique de 71% par rapport au traditionnel feu de bois ouvert. D’autres technologies qui peuvent être considérées sont le charbon et les fours à bois portatifs. (L’image ci-dessous est qu’a titre indicatif).
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L’usage domestique des fours traditionnels inefficaces ne se limite pas qu'à la cuisson, mais sont ils aussi utilisés pour ébouillir l'eau, dans le but de la rendre potable. Ce projet va tenter d’adresser ce problème en introduisant de nouvelles technologies de purification d’eau, tels que des filtres et puits, aux domiciles proves et/ou communautes. Dans le cas des puits ce programme inclura i’installation et/ou la reparation de pompe d’eau manuelle, ainsi que leur entretien pendent toute la duree du programme. La provision de technologie d’eau potable aidera à réduire les émissions dues à la production et combustion de biomasse dérivée de sources non-durables.
En utilisant le concept de suppression de demande, les développeurs du projet peuvent devenir créditeurs en approvisionnant les membres plus pauvres de la communauté qui ne peuvent pas utiliser l’énergie de biomasse (soit parce qu’ils n’ont pas les moyens financiers, ou parce qu’ils n’ont pas accès a l’énergie). Ceci veut dire que les crédits obtenus sont proportionnels a la quantité de biomasse qui aurait été utilise par la méthode traditionnelle pour obtenir l’eau salubre pour les utilisateurs.
Purification d’eau:  Des  exemples  de  technologies  de  purification  d’eau  se  trouvent  ci- dessous. Ce projet explorera différents moyens dans chaque région, selon le profil socio-économique et culturel qui prédomine dans chaque région du Projet d’Activité Volontaire (PAV). Ceux-ci s’étendront de technologies basées sur l’utilisation privée, telles que des filtres individuels jusqu’aux points d’eau salubre communautaires, tels que le creusage de nouveaux puits ; d’autres technologies pourront être explorées (les images ci-dessous sont à titre indicatif).
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 SHAPE  \* MERGEFORMAT 
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Les technologies presentées dans la partie précédente seront réservées aux utilisateurs et domiciles plus pauvres dans les pays cités au début. Les fours à bois améliorés sont d’habitude ciblés aux communautés rurales qui cuisinent principalement à feu ouvert et utilisent le bois comme combustible principal. Les fours à charbon sont utilisés dans les zones urbaines et péri-urbaines où l’accès au bois est limité et le charbon reste nécessaire pour la cuisson.
Les technologies pour la purification d’eau sont appropriées dans les régions ou les utilisateurs ébouent leur eau pour la purifier et n’ont pas accès à une source d’eau saine. Les filtres sont plus pratique dans les régions qui ont un accès raisonnable à une source d’eau qui est inpropre à la consommation, ce qui est souvent le cas dans les zones urbaines et péri-urbaines. Les puits sont plus efficaces lorsqu’ils offrent une source saine et accessible à une communauté qui autrement dépendait d’une source lointaine.
Bénéfices additionnels:
Les projets de fours efficaces, en plus de réduire les émissions GES, offrent les bénéfices suivants:
· la réduction de la déforestation et dégradation des forêts des alentours; 
· la réduction d’érosion de la terre et l’appauvrissement du sol; 
· la réduction de risque d’inondation; 
· la réduction de la pauvreté, en réduisant les dépenses domestiques pour combustibles; 
· la réduction des effets notoires a la santé associés à la pollution de l’air interieur; 
· la réduction de temps de cuisson et de temps dédie à la collection de bois, qui permet l’allocation de temps à d’autres activités; 
· la réduction de brûlures et autres blessures associées à la cuisson à feu ouvert. 
L’approvisionnement de technologies de purification d’eau offrira les bénéfices additionnels suivants:
· réduction de maladies et infections dûes à la consommation d’eau insalubre; 
· réduction de déforestation et gradation de forêts des alentours;
· réduction de la pauvreté, en réduisant les dépenses domestiques pour combustibles; 
· réduction du temps nécessaire a l’acquisition des combustibles, ainsi réduisant les pertes d’opportunités pour les domiciles. 


	B.3. 
Invitation tracking table 


	Category code
	Organisation (if relevant)
	Name of invitee
	Method of invitation
	Date of invitation
	Confirmation received? Y/N

	B
	Rwanda Environment Management Authority (REMA)
	Info
	Email
	18/03/16
	Info@rema.gov.rw 

	B
	RNRA (Rwanda Natural Resource Authority)
	Info
	Email
	18/03/16
	info@rnra.rw 

	B
	Ministry of Infrastructure
	Info 
	Email
	18/03/16
	info@rsb.gov.rw 

	C
	Rwandan Designated National Authority (DNA)
	Immaculée Uwimana
	Email
	18/03/16
	rwandadna@gmail.com 

	C
	Rwandan Designated National Authority (DNA)
	Coletha Uwineza Ruhamya
	Email
	18/03/16
	cruhamya@rema.gov.rw 

	D
	International Gorilla Conservation Programme
	Anna Behm Masozera
	Email
	18/03/16
	abehm@igcp.org 

	D
	Fondation Artisans de la Paix et du  Développement au Rwanda (FAPDR)
	Jean-Baptiste Nsabimana
	Email
	18/03/16
	jnsabimana@gmail.com 

	D
	Co2Balance
	Richard Iliffe
	Email
	18/03/16
	Richard.iliffe@co2balance.com 

	D
	DelAgua
	Info
	Email
	18/03/16
	info@delagua.org 

	D
	Atmosfair
	CDM Abteilung
	Email
	18/03/16
	cdmabteilung@atmosfair.de 

	D
	Water for People
	Info
	Email
	18/03/16
	info@waterforpeople.org 

	D
	Living Water International 
	Info
	Email
	18/03/16
	Info@water.cc 

	D
	Rwandans4Water
	Aloys Zunguzungu
	Email
	18/03/16
	gatsibo@rwandans4water.org 

	D
	Rwandans4Water
	Info
	Email
	18/03/16
	info@rwandans4water.org 

	D
	The Dian Fossey Gorilla Fund International  
	Info
	Email
	18/03/16
	2help@gorillafund.org 

	D
	Centre for Affordable Water & Sanitation Technology
	Info
	Email
	18/03/16
	support@cawst.org 

	D
	Association pour la Conservation de la Nature au Rwanda (ACNR)
	Info
	Email
	18/03/16
	info@acnrwanda.org 

	D
	Health Development Initiative (HDI) Rwanda
	Info
	Email
	18/03/16
	info@hdirwanda.org 

	D
	Hestian
	John O’Connor
	Email
	18/03/16
	info@hestian.com 

	D
	Nkurunzizanicolas – Energy Saving Stoves Ltd 
	Nicolas Nkurunziza
	Email
	18/03/16
	Energysavingstove2014@gmail.com

	D
	Ruliba Clays Ltd.
	Shema Mugambira
	Email
	18/03/16
	smugambira@ruliba.com 

	D
	Inyenyeri Fuel and Stove System
	Eric Reynolds
	Email
	18/03/16
	Eric.reynolds@inyenyeri.org 

	D
	Belgian Development Agency
	Info
	Email
	18/03/16
	info@btcctb.org 

	D
	Rwanda Initiative for Sustainable Development
	Info
	Email
	18/03/16
	info@risdrwanda.org 

	D
	Aprovecho Research Center (cookstove technologies)
	Info
	Email
	18/03/16
	info@aprovecho.org 

	D
	WASH Cluster
	Dominique Porteaud
	Email
	18/03/16
	dporteaud@unicef.org 

	D
	Energie Domestique (ENEDOM)
	Jean Marie Vianney Kayonga
	Email
	18/03/16
	enedom@yahoo.fr 

	D
	Water and Sanitation Company Limited (WASAC)
	Info
	Email
	18/03/16
	wasac@wasac.rw 

	D
	Rwanda Energy Group (REG)
	Info
	Email
	18/03/16
	reg@reg.rw 

	E
	Gold Standard Foundation
	Johann Thaler
	Email
	18/03/16
	Johann.thaler@goldstandard.org 

	E
	Gold Standard Foundation
	Info
	Email
	18/03/16
	Info@goldstandard.org 

	F
	Climate Action Network South Africa
	Secretariat
	Email
	18/03/16
	secretariat@gendercc.net 

	F
	CARE International
	Kit Vaughan 
	Email
	18/03/16
	kvaughan@careclimatechange.org 

	F
	Renewable Energy & Energy Efficiency Institute
	Kudakwashe Ndhlukula
	Email
	18/03/16
	kndhlukula@polytechnic.edu.na 

	F
	SouthSouthNorth
	Stefan Raubenheimer
	Email
	18/03/16
	stef@southsouthnorth.org 

	F
	Mercy Corps
	David Nicholson
	Email
	18/03/16
	dnicholson@dc.mercycorps.org 

	F
	HELIO International  
	Helene O'Connor-Lajambe
	Email
	18/03/16
	helio@helio-international.org 

	F
	REEEP
	Katrin Harvey
	Email
	18/03/16
	katrin.harvey@reeep.org 

	F
	WWF International
	Bella Roscher
	Email
	18/03/16
	Bella.Roscher@wwf.ch 

	F
	NOVA Institute
	Christiaan Pauw
	Email
	18/03/16
	christiaan.pauw@nova.org.za 

	F
	ONKE Training
	Mmathabo Mrubata
	Email
	18/03/16
	mkhuseli@telkomsa.net 


	B.4. 
Level of consultation 


	Invites to participate in the design consultation were sent electronically via email on 18 March 2016. Stakeholders were given the opportunity to review the project and provide comments if they wished to do so. Invited stakeholders were contacted with a follow up email on 25 April 2016 informing them that the deadline for comments was extended by more than two weeks to 9 May 2016. Key stakeholders were also contacted by phone to invite them to provide comments. The design was open for feedback for a period of more than one month starting on 18 March 2016 and closing on the 9 May 2016. Live Stakeholder Consultations will take place at VPA level.
The text of the invite is shown below:
Pour la version français, s'il vous plaît voir ci-dessous.

Ladies and Gentlemen,

Likano, an Austrian company developing carbon mitigation projects, intends to develop a Gold Standard Micro-Scale Programme of Activities (GS PoA). This GS PoA provides a framework for the inclusion of multiple individual projects called VPAs, focusing on technologies such as improved cook stoves as well as water filters and boreholes.

We are beginning to plan the project and are interested in receiving input and feedback during the early stages of our programme design. As part of the Gold Standard requirements, please find attached a summary of our programme design upon which we invite your feedback and input on any aspects within, including comments on possible synergies and potential conflicts with ongoing and planned projects. Note that we will also be conducting local, face-to-face stakeholder consultations at the project activity level, as we believe this will allow us to deliver the most locally suitable project design.

If during your appraisal of our design you have any questions, suggestions or requests for clarification, please do not hesitate to get in touch with us. As we would like to start work on this programme in May 2016, we would be grateful if you could provide any input before 22 April 2016 to allow us to incorporate any suggestions for improvement.

You can provide your inputs by responding to this email or by leaving a comment on our webpage (http://likano.eu/news.html).

Please be so kind to confirm receipt of this email.

Best regards

Manfred

Mesdames et Messieurs,

Likano, une entreprise autrichienne travaillant sur les projets de réduction des gaz à effet de serre, a l'intention d'élaborer un projet certifié par le label de qualité « Gold Standard Micro-Scale Programme of Activities » (GS PoA, programme d’activités micrométrique Gold Standard). Le programme GS PoA fournit un cadre pour l’établissement de plusieurs projets volontaires et individuels s’appelants « VPAs ». Les technologies au centre d’intérêt sont par exemple l'amélioration des poêles, ainsi que des filtres à eau et de la réparation des puits d’eau potable.

Ayant déjà lancé le projet, nous sommes intéressés à recevoir votre feedback et vos réactions pendant les premières étapes de la conception de notre programme. Dans le cadre d’exigences Gold Standard, veuillez trouver ci-joint un résumé de la conception de notre programme sur lequel nous vous invitons à nous envoyer vos commentaires et avis, y compris des remarques sur les synergies possibles ou les conflits potentiels avec d’autres projets, qui sont soit en cours soit envisagés. Nous vous informons que nous allons organiser des consultations avec la population sur place au niveau de l’activité du projet. Nous sommes convaincus que cela nous permet de développer des projets les plus adaptés aux besoins locaux. 

Si vous avez des questions au cours de votre évaluation, n'hésitez pas à nous contacter. Comme nous aimerions commencer avec notre programme en mai 2016, nous serions reconnaissants si vous pouviez apporter une contribution quelconque avant le 22 avril 2016 pour nous permettre d'intégrer vos suggestions d'amélioration.

Vous pouvez fournir vos entrées en répondant à cet e-mail ou en laissant un commentaire sur notre page web ( http://likano.eu/news.html).

Veuillez s’il vous plait confirmer la réception de ce message électronique.

Dans l’attente de votre réponse, je vous prie d’agréer mes salutations distinguées.

Manfred

Stakeholders also had the option to download the design consultation document on our website and submit feedback. The page looks as follows:
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Below is a screen shot illustrating the email sent to stakeholders on 18 March 2016 at the start of the Design Consultation period as well as a representative example of recipients:
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Below is a screen shot of the reminder email sent to stakeholders on 25 April 2016 requesting that they provide any feedback by 9 May 2016:
[image: image9.png]@ Sie haben diese Nachricht am 28/04/2016 14:54 weitergeleitet.

Von: Manfred Stockmayer <ms@Iikano.eu> Gesendet: Mon 25/04/2016 13:15
An: "Michael Novoszad'; ~ Manfred Stockmayer (ms@likano.eu)

Ca

Bec helio@helio-international.org’; ~ 'katrin.harvey@reeep.org’; 'Bella.Roscher@wwf.ch'; ~ ‘christiaan.pauw@nova.org.za; ~'mkhuseli@telkomsa.net’; ~

Hannes Thaler <johann.thaler@goldstandard.org> (johann.thaler@goldstandard.org); 'info@goldstandard.org; ~'info@rema.gov.rw’; - 2help@gorillafund.org’;

"Anna Behm Masozera' (abehm@igcp.org); - ‘info@acnrwanda.org’; 'info@hdirwanda.org’; - 'info@rwandansdwater.org’;

Jean Baptiste Nsabimana <jbnsabimana@gmail.com> (jbnsabimana@gmail.com); " 'info@waterforpeople.org’; ~ 'info@water.cc; ~info@aprovecho.org’; 'support@cawst.org;
Betreff:  AW: Gold Standard Microenergy PoA - Design Consultation - Consultation de conception

Nachricht | * Design Consultation Document 160318.pdf (2 MB)

Ladies and Gentlemen,

We have extended the deadline for comments on our new Gold Standard Micro Scale PoA and would be very happy to receive your comments by 9
May 2016 latest.

Best regards
Manfred

Mesdames et Messieurs

Nous avons prolongé la date limite pour les commentaires sur notre nouvelle « Gold Standard Micro-Scale Programme of Activities » (GS PoA,
programme d’activités micrométrique Gold Standard) et serait trés heureux de recevoir vos commentaires d'ici le 9 mai 2016 plus tard.

Dans I'attente de votre réponse, je vous prie d’agréer mes salutations distinguées.
Manfred








	SECTION C. 

 OUTCOME OF THE CONSULTATION PROCESS


	C.1. 
Assessment of comments 


	S.No.
	Comment 
	Organization
	Response to comment

	1
	We went through the Invitation/Non Technical Summary, which you shared with us and on the basis of the information furnished in the document, we would like to make a few recommendations/suggestions to you. Please note that these recommendations/suggestions are a part of the Design Consultation (DC) feedback (as you have contacted us as one of the stakeholders of the DC process), and will be sharing with you our formal feedback on the DC Report also, which will be submitted to us later for the approval of the PoA. 

Design Consultation Process (DC process)

-You translated the NTS into French, not however the invitation in the Email text. We would recommend you to do so. 

-We would expect you to seek feedback on the level at which the stakeholder consultations will be carried out for this programme - PoA level LSC or VPA level LSC? 

-We also recommend to seek feedback about similar ongoing/planned programmes/activities and possible synergies or potential conflicts with the given programme. 

-For a DC, we would like to see a minimum of the following stakeholders who should be invited for comments/feedback on the PoA design:

- Host country DNA(s)

- Research organizations/institutes working on the particular technology(ies)

- National agencies who have the mandate to set the quality criteria for a technology type in a country

- Implementation agencies/CME(s) of the earlier PoAs in a host country

- Technology suppliers

- Renewable energy/energy efficiency development nodal agencies

- GS NGO Supporters (present in that host country) + International GS NGO Supporters

- Other relevant local NGOs of the host country

-We also recommend you to have a look at our definition of start date of a project to ensure that you choose the correct scenario (regular vs. retroactive project cycle) as discussed in Annex F during submission of activities.

Though we understand that stakeholders will have a month to submit feedback and comments from the start of the consultation, you may still want to extend it by another 2-3 weeks or so to incorporate this feedback. This way you reduce the risk of conducting another round of DC in case GS feels at a later stage that enough relevant feedback was not obtained on all the aspects of the PoA from all the host countries of the PoA. This gives you also a chance to reconnect with/remind the stakeholders who still have not been able to comment on the PoA design yet. We also think, that this should not take up any extra time, as you can carry on with PoA/VPA level stakeholder consultations simultaneously during this extended time for DC.

You may want to use other means of contacting the stakeholders again to seek feedback as per our recommendation/suggestions above rather than only through e-mails, for e.g., telephone calls, formal letters, fax, or by publishing information on your website, etc. It is highly recommended that you should be proactive in obtaining as much feedback as possible during DC, considering the fact that DC is taking place electronically and there is no live meeting for this process. For example, you may consider sending out reminders to the stakeholders in case you have not received any feedback yet.
	Gold Standard
	Dear Hannes, 

Thank you for your quick response, this is helpful in making sure the procedure is correct for the DC. 

Please see our response below in red. If there are further corrections necessary, please let us know, we plan to send out the revised invitation tomorrow.
· We will send out another invitation in French to the national stakeholders.
· From our point of view, there is clear guidance from GS in the PoA guidance document. Guidance says that “the default approach is to conduct the LSC at the activity level”. We agree with this approach, as we also believe it is not possible to involve local stakeholders in a PoA level LSC properly. This is both mentioned in the letter and the design consultation document.
· Companies operating similar programmes are included in the list of stakeholders. We will add wording in the invitation to request specific feedback on potential synergies and conflicts.
· Companies operating similar programmes are included in the list of stakeholders. We will add wording in the invitation to request specific feedback on potential synergies and conflicts.
· We have invited all stakeholders listed to comment on the design of the PoA. 

· We will only start implementing the VPAs once the LSC is held and LSC report is sent.
· We will take up your recommendation and extend the period to take up comments by about 2 weeks.
· We had planned to be proactive to receive proper feedback and to send reminders 2 weeks before the deadline. The project is already posted on our website.

	2
	1.
Please provide your general feedback on the design of the PoA  

The design of PoA lacks specific information especially on the intervention areas. We hope these will be soon available in the PDD

2.
What other ongoing and planned activities in the host country do you think are of relevance for the PoA?  

This PoA should consider other improved cook stoves PoAs (Improved Cookstove Program for Rwanda, Del Agua Public Health Program in EAC, Biomass Energy Conservation Program, Improved Cook Stoves for East Africa) as well as non CDM cook stove initiatives such as Chanarumwe, Karundura etc; which are being implemented in different corners of Rwanda.

I recommend the project coordinator to consult Rwanda Energy Group/Biomass Unit for more details on current non CDM cook stove initiatives

3.
Which possibly synergies or potential conflicts of those activities with the PoA exists?

There is a possibility to scale up the current initiatives but also there is a risk of duplication. It is therefore recommended that when designing this PoA, you should have enough background on the current initiatives.

4. Which actors/institutions stakeholders think should be involved as part of the PoA?

This is up to the Coordinating Management Entity for African Improved Cook Stove and Clean Water Program to look for partners.
	Rwandan Designated National Authority (DNA)
	Dear Immaculée, 

Thank you very much for providing comments on the design of our Gold Standard Microenergy PoA. Please find below our responses to your helpful comments:
1. The purpose of the PoA is to provide a framework for the implementation of projects. Once this framework is approved, we will investigate the feasibility of specific projects under the PoA. As you correctly mention, information about the specific intervention areas will be included in the project documents. We will keep you updated on this process.
2. The stakeholders you mentioned were invited to the design consultation and we are in direct contact with most initiatives. We would be happy if you could provide us with a direct contact to the Biomass Unit and the Rwanda Energy Group.
3. It is in our own interest to coordinate with other initiatives, therefore, we will continue the discussions and stay in contact with the main initiatives disseminating improved cookstoves.
4. We are confident to have the right partners for the implementation of such a project and will continue discussions with them to define the mode of cooperation.

	3
	We have read carefully the document you sent to us and we find the project very interesting. So we are ready to assist and to help for all activities planned and if you like FAPDR is ready to coordinate the projects you ‘ll start in this year as our team have experience in this domain of projects.

Waiting to have you reaction, may God bless you.
	FAPDR
	Dear Jean Baptiste, 

Thank you very much for your message. We have been very happy with the work of FAPDR in the projects of Likano and its related companies in Rwanda. We will be pleased to continue this successful cooperation and will get back to you with a concrete plan of our activities. 



	4
	1. Please provide your general feedback on the design of the PoA  
The design looks good, it is great to see that live LSCs are planned at the VPA or grouped VPA level.  This provides maximum opportunity to incorporate – where practicable - local wishes into the project.  

3. Which possibly synergies or potential conflicts of those activities with the PoA exists?
All implementers working in Rwanda should avoid duplicating efforts within Rwanda.  Co2balance are happy to keep in touch regarding this. 

4. Which actors/institutions stakeholders think should be involved as part of the PoA?
Any interested cookstove suppliers are recommended to contact the CME with regard to potential inclusion in the programme.
	Co2Balance
	Hi Richard, 

Thank you for your comments on the design of our PoA. We will be happy to continue working with Co2balance on the implementation of this project and will also continue to keep in contact with stakeholders working on the preparation and implementation of relevant carbon mitigation projects in order to avoid duplicating efforts.

	5
	Dear Manfred,

I read through the project document and I believe it is feasible. However the document does not give estimations of how many cook stoves are expected to be distributed and in what period. It mentions that the project would be implemented in May 2016, so I Just want to be sure if that is realistic on our side. If this is clarified then I will answer to the questions posed.
We would like to inform you that we are very interested in this new stove project and we would like to continue our existing cooperation.

We hope to hear from you soon.
	Ruliba Clays
	Dear Shema, 

Thank you for your message. Let me give you a bit of background on the document. What we sent out is the so-called “Design Consultation Document”. This explains in general how we want to set-up the programme and should give stakeholder the opportunity to comment. 

What the document does not cover is the implementation of individual projects. If (and when) we start with a cook stove project, we would first need to do baseline studies, prepare the necessary documents and then roll-out the project and deliver the stoves to the people. So this is many months away. May 2016 is planned as the start of the programme, afterwards we would start with individual projects. Of course we will contact you in due time to discuss the supply of stoves.  

I hope this gives you the necessary background on the Design Consultation


	C.2. 
Summary of changes to Programme design based on the stakeholder feedback provided


	Stakeholder feedback was positive, many stakeholders are looking forward to working on this programme and to continue the cooperation they had in other activities with Likano and its related companies. 
Stakeholders recommended the exchange of information with other stakeholders active in the production and dissemination of cookstoves in order to avoid duplication of efforts. Likano has been in contact with relevant stakeholders and will continue to do so with the aim of avoiding duplication of efforts. Stakeholders will be invited to the LSCs on VPA level, which will be an excellent opportunity to discuss how to avoid duplication. 
Based on the feedback received it was not deemed necessary to alter the design of the Programme to account for any potentially negative aspects.


CONTACT DETAILS
	Likano Project Development GmbH

Wienerbergstrasse 11/12a

1100 Vienna
Austria

office@likano.eu
Manfred Stockmayer

ms@likano.eu 


� This template can be used for micro-scale, small-scale and large-scale PoAs
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