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Project Annual Report
Project ANNUAL REPORT Form

Publication Date  16/08/2022
Version 2.0
Next Planned Update 16/08/2025

Contact Details 
The Gold Standard Foundation
International Environment House 2
Chemin de Balexert 7-9
1219 Châtelaine
Geneva, Switzerland
Tel: +41 22 788 70 80
Email: standards@goldstandard.org

SUMMARY
Gold Standard Design Certified Projects are required to submit annual reports to share progress, key updates and confirm that the project is active. This template provides a standardised form to complete annual reporting. The annual reports are required for each monitoring year for which verification is not completed by the end of the following calendar year (section 5.1. (d), Annual Reporting, Gold Standard for the Global Goals Principles and Requirements). The Project Developer shall upload annual reports on the SustainCERT App. 
1| Scope and Applicability:
The annual report form is applicable to all Gold Standard standalone projects and voluntary project activities (VPAs) of all scales. In case of a Programme of Activities, the Coordinating/Managing Entity may submit one combined annual report for multiple VPAs. 
A/R Projects Only - If the project is certified according to the Forest Stewardship Council (FSC), the Certification Status replaces the completion of this template. Please provide the FSC Audit Report and provide a reference to this supporting document in section 5| of this template. In addition, please provide evidence on how the project demonstrates conformity to Gold Standard Safeguarding Principle 3.8.1 on Water (FSC Certification is not deemed as evidence that this Principle is met). For further guidance refer to the section “FSC Dual Certification” in the Land Use and Forests Activity Requirements.
2| Entry into force
The annual report form:
a. is available for use by all projects from its release date. 
b. shall be used for annual reports submitted after 15/11/2022.
3| Timing for annual report Submission 
As per section 5.1 of the Principles and Requirements, annual reports:
a. are due until end of next calendar year for which the verification is not completed. 
b. Are still required by the end of the calendar year if a verification is in progress but not complete.

For example:
	Examples - Project Status
	Annual report submission

	No monitoring report submitted yet, project start date in 2019
	by end of 2020

	Last monitoring period end: 01 January 2019
	by end of 2020

	Last monitoring period end: 01 December 2019
	by end of 2020

	Verification report submitted for monitoring period 01 June 2018 to 31 May 2019
	for 01 June 2019 to 31 December 2020 by end of 2020

	Last monitoring period end: 01 December 2019, last annual report covering 01 December 2019 to 01 December 2020
	by end of 2021



The Project Developer shall upload the annual report(s) on the SustainCERT App to complete the submission. Note that the annual report shall be made public upon submission.

	PROJECT(S) information 
Please identify the project activity, Programme of Activity, and/or Voluntary Project Activity/ies (henceforth called ‘project’) and the reporting period to which this annual report applies.


	0.1 | Title of Project/ VPA(s)
If you are submitting an annual report for a project or number of VPAs, please include the name of the all VPAs as well.
	Institutional Improved Cook Stoves for Schools and Institutions in Uganda

	0.2 | GS ID(s)
	GS4364

	0.3 | GS Registry project link(s)
	https://registry.goldstandard.org/projects/details/742

	0.4 | Date of completion of the report 
	[bookmark: _GoBack]07/12/2022 

	0.5 | Which monitoring period is the annual report being submitted for?
	01/10/2021 – 31/12/2022

	0.6 | Is a verification in progress for this monitoring period?
Annual reports are still required by the end of the calendar year if a verification is in progress but not complete.
Refer to Principles and Requirements 5.1.39 and 5.1.42
	☒ Yes
☐ No



	Annual Report
Please use this section to provide a brief summary of the progress of the project(s) during the reporting period and a summary of the monitoring information obtained.

	0.7 | Has the project been actively implemented/operated during the monitoring period (Q1.5) this report refers to?
	☒ Yes
☐ No
If no, please elaborate:

	0.8 | Please list the recent activities, events and actions related to the project that summarize the project’s progress during the monitoring period this report refers to.
This may include milestones in implementation, calibration of equipment, carrying out of surveys or monitoring activities, Host Country approvals, etc.
Refer to: Principles and Requirements 5.1.42.(a)
	Simoshi has been responsible for surveying the schools/institutions prior the installation of the IICS, the sale of the IICS, the collection of all Sales Agreement data, for internally verifying the information in the Sales Agreements, and the creation of this Monitoring Report. Simoshi has been responsible for data entry into the Sales Records and for ensuring that the information in the Sales Agreements is complete and correct. The total amount of Sales Agreements reveals the quantity of IICS sold and schools and institutions included at the end of this Monitoring Period. The electronic database through the dedicated Kenga IT infrastructure records the start and end dates of each selling year y for each IICS (t fraction), and used to calculate the emission reductions attributable to each Monitoring Period. Appropriate record keeping procedures have been implemented to ensure that each Monitoring Period dataset can be transparently attributed to the project activity, preventing any occurrences of double-counting. Hence, the project database and Kenga IT infrastructure keeps records on the duration of previous Monitoring Periods, the school/institution surveys, and verification activities. 
In order to account for drop-off in use (U) and continued use of pre-project devices, the IICS deployed have been monitored through systematic verification.  Monitoring included a combination of the following activities or events: 
(a) an annual IICS maintenance/repair event when required
(b) customer inspections resulting from loan or hire purchase agreements when schools paying for their IICS
(c) double verified records of Simoshi’s Project Officers and data entry on Kenga IT infrastructure 
(d) collection of population served – students and school/institution staff - and amount of firewood spent in Ugandan Shillings in each school/institution three times per year 
(e) continuous training of kitchen staff on the appropriate use of the IICS following the “Kitchen Management Technique” 
(f) information collection on a quarterly basis of cooking appliances used by the school/institution in the “Kitchen Information Update” form
All of the above indicators have been collected by Simoshi’s staff, at different stages during the monitoring period from 01/10/2021 and until 31/12/2022. The dates when the collection of each indicator took place is recorded in each specific form and reported in the different pages of the Excel calculation spreadsheet submitted for verification purposes. These are also used to confirm the monitoring frequency was achieved. Such forms are also scanned for auditing purposes.
Simoshi’s Project Officers were responsible for collecting all the indicators (b), (c), (d), (f) and conducting the training (e) at the schools. Simoshi’s Maintenance Officer was responsible for repairing and maintaining all the IICS during the monitoring period (a). Simoshi’s bookkeeper was responsible for all customer inspections resulting from IICS sold under loans/hire purchase (b).
Because of the Covid-19 pandemic, during the year 2021 restrictions were imposed and schools were closed from 01/10/21 until 31/12/2021. 
During the year 2022 operations in schools resumed as normal without any interruptions. At the end of each school term, Simoshi’s Project Officer interviewed the school administrators and accountants/bursars to confirm the number of children and staff enrolled, and the amount of firewood spent in Ugandan shillings for cooking all school meals. During those same visits, the Project Officer also visited the kitchen to inspect the condition of every IICS, ensure no traditional or baseline stoves were in use, confirmed whether any maintenance or repairs were needed, trained the kitchen staff to ensure they were diligently following the Kitchen Management Techniques and Firewood Best Practice Manual, while conducting the interview to collect indicators with regards the air quality situation when compared to their previous experience with the former stoves.
During this monitoring period, a fourth visit to the school kitchen was conducted during the last quarter of 2022, to inspect once again the condition of every IICS, ensure no traditional or baseline stoves were in use, confirm whether any maintenance or repairs were needed, trained the kitchen staff to ensure one more time they were diligently following the Kitchen Management Techniques and Firewood Best Practice Manual, and collected indicators with regards the air quality perception by the kitchen staff. All trained and interviewed kitchen staff signed the Kitchen Training Log Sheets, together with Simoshi’s Project Officers and Simoshi’s Supervisor.

	0.9 | Have there been any changes to the continuous input/grievance mechanism during the monitoring period this report refers to?
	☐ Yes
☒ No 
If yes, please ensure that all stakeholders are informed of the new way to provide continuous inputs or file grievances.

	0.10 | Has there been any input/feedback or grievance provided by stakeholders after the validation stage and during the monitoring period this report refers to?
Refer to Principles and Requirements 5.1.42.(c)
	☐ Yes
☒ No
If yes, please fill out the table below.

		Stakeholder Engagement Report

	Date 
	Comment
	Action point from Project Owner
	Response
From Project Owner
	Responsible person for the issue
	Issue resolved?

	DD/MM/YYYY
	Describe the comment received
	Changes expected by the stakeholder
	How you will resolve the issue/ Whether you find the issue relevant to be addressed
	Person who will take/took the responsibility for resolving and monitoring of the issue
	☐ Yes
☐ No


	
	
	
	
	
	☐ Yes
☐ No


	
	
	
	
	
	☐ Yes
☐ No




	0.11 | Have there been any incidents or events that may impact the Outcomes/Impacts delivered to date (in terms of loss) or the ongoing Performance of the Project.
Refer to Principles and Requirements 5.1.4.2.(d)
	☐ Yes
☒ No
If yes, please elaborate:

	0.12 | Have any legal contests/disputes arisen related to the project?
Refer to Principles and Requirements 5.1.4.2.(e)
	☐ Yes
☒ No
If yes, please elaborate:

	0.13 | Have there been any updates to the Key Project Information, Project Design Document, Monitoring & Reporting Plan?
Refer to Principles and Requirements 5.1.4.2.(f)
	☐ Yes
☒ No
If yes, please refer to the section Further communication with Gold Standard below

	0.14 | Please provide a summary of the monitoring information collected during the year. 
Please only provide information on those indicators monitored during the reporting period. Indicators monitored once per monitoring period are not necessary to be included here. 
Refer to Principles and Requirements 5.1.42.(g)
	The fourth monitoring period was conducted from 01/10/2021 to 31/12/2022 (both days included) and the total amount of greenhouse gas emission reductions achieved by the project activity is 10,325. Due to the Covid-19 pandemic restrictions, schools in Uganda were not allowed to operate from 01/10/2021 until 31/12/2021 (both days included).
SDG 1 No poverty: 86,530,333 Ugandan shillings saved.
SDG 3 Good health and well-being: 236 kitchen staff confirmed better perception on air quality.
SDG 4 Quality education: 548 training sessions conducted, 397 kitchen staff trained, 574 kitchen training assessments made.
SDG 5 Gender equality: 158 women trained.
SDG 7 Access to affordable and clean energy services: 95 schools included operating 336 IICS of different saucepan capacities.
SDG 8 Decent work and economic growth: 10 jobs created.
SDG 13 Climate action: 10,327 tons of CO2 reduced.
SDG 15 Life on land: 12,683 tons of firewood reduced.
SDG 17 Partnerships for the goals: 4 new Kampala Capital City Authority schools included.

	0.15 | (For LUF projects) Have there been any updates to the ‘Project Participants and Secured Titles?’
Please ensure that at all times the project is in compliance with section 2 (b) of the Land Use and Forests Activity Requirements.
Refer to Principles and Requirements 5.1.4.2.(h)
	☐ Yes
☐ No


	[bookmark: _Ref108206385]Supporting documentation/evidence

	0.16 | Please list any supporting documentation or evidence provided along with this annual report
Refer to Principles and Requirements 5.1.4.2.(f)
	Verification Contract Signed with VVB

	Declaration of correct project information
☐ I, the undersigned, attest to the accuracy of the information provided in this Annual Report
☐ I, the undersigned, understand that annual reporting does not represent certification nor any decision-making or agreement to any design change by gold standard. Annual reporting is intended as an opportunity to share progress and track key updates and confirms to Gold Standard that the project remains active. With formal review of conformity to requirements; any changes in approach shall be undertaken at performance certification only.


	Project Developer/Representative Entity
	Simoshi Limited

	Signatory names
The signatory shall be an individual with legal signing authority within the Project Developer’s organization 
Refer to Principles and Requirements 5.1.43
	Virginia Echavarria

	Signature
The Project Developer shall attest to the accuracy of the information provided by its signature on the Annual Report 
Refer to Principles and Requirements 5.1.43
	[image: ]





Document History
	Version 
	Date
	Description

	1.0
	01/07/2017
	Initial Adoption

	1.1
	01/03/2018
	Editorial changes

	2.0
	16/08/2022
	· Introduced a checklist format with guidance and references.
· Added clarification on timelines and conditions for submission of annual reports and other communication to Gold Standard.
· Changed title to differentiate from other annual report templates.
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