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Sustainability Monitoring Plan
Version: 0.9 (Road-Test)



	Project Title

	CO2OL Tropical Mix

	Gold Standard ID

	2940

	Type of Certification

	[bookmark: Check1]
|_| Initial Certification           |X| Performance Certification           |X| New Area Certification 

	Dual Certification

	
|X| FSC - Dual certification

If the project is certified according to the Forest Stewardship Council (FSC), the certification status replaces the completion of this template. Please provide the ‘FSC Audit Report’ in the supporting documents of section 3. Sustainability’ and provide a reference to this supporting document in this template:

Supporting documentation:
- TMIX19_FM_CRT_ForestFinance_Fin_021414.pdf
- TMIX19_FM_PUB_ForestFinancePanama_061219_SPA.pdf
- TMIX19_SustainableTimber_Informe FSC 2018.pdf



Copy the table for each 
· mitigation measure identified in the chapter ‘3.1 Do-No-Harm Assessment’ with the risk rating of ‘medium’ or ‘high’, AND
· indicator identified by the Sustainable Development Assessment in the chapter ‘3.2 Local Stakeholder Consultation’ rated as positive (+1) or negative (-1) , AND
· mitigation measure identified by the Sustainable Development Assessment in the chapter ‘3.2 Local Stakeholder Consultation’ that will neutralize the negative indicators 

The following Monitoring items are as presented in Project Developer’s 2014 Certification Audit (i.e. Sustainability Monitoring Plan template)

3.5  Sustainability Monitoring Plan 
Certificates




	Sustainability Monitoring ID
	Climate Project

	Indicator for
	Air quality

	Mitigation measure 
	Aligned to the National Climate Change Strategy (ENCCP) of the Ministry of Environment (MIAMBIENTE) according to the Law Nº 41 of 1998: General Environmental Law of the Republic of Panama.


	Chosen parameter
	Compensation of project emissions. Regional air quality – level of pollution

	Current situation of parameter
	Implemented

	Estimation of baseline situation of parameter
	From emissions compensation to compensation with GS credits. Government Agencies measures regional air pollution levels

	Target for parameter
	Contribution to mitigate climate change

	Monitoring
	How will it be monitored and documented?  
	GS certification

	
	Who is responsible for monitoring and documentation?
	Project Developer

	
	When will it be monitored (duration and frequency)? 
	Crediting period




	Sustainability Monitoring ID
	Forestry and Water

	Indicator for
	Water quality and quantity

	Mitigation measure 
	Forests act like sponges preventing from flooding during rainy periods and providing water through percolation in dry seasons
TMIX14-LSC5 and TMIX14-LSC6
Baseline scenario (pasture areas) and TMIX14-SFM4
See folders: 
TMIX19_FF\TMIX19_BOCAS DEL TORO - AUDITORIA CACAO \TMIX19_11. Analisis\TMIX19_16. ANALISIS DE AGUATMIX19_16. ANALISIS DE AGUA
TMIX19_RESUMEN PÚBLICO_2019 ver. final_16.04.2019
TMIX19_SustainableTimber_Informe FSC 2018
TMIX19_FM_PUB_ForestFinancePanama_061219_SPA.pdf

	Chosen parameter
	Increase of vegetation to store water

	Current situation of parameter
	Implemented

	Estimation of baseline situation of parameter
	Transformation of grassland  and degraded land to forest

	Target for parameter
	Sustainable forest management

	Monitoring
	How will it be monitored and documented?  
	GS certification 

	
	Who is responsible for monitoring and documentation?
	Project Developer

	
	When will it be monitored (duration and frequency)? 
	Crediting period



	Sustainability Monitoring ID
	Organic Soil and Understory vegetation

	Indicator for
	Soil condition

	Mitigation measure 
	The project uses a mix of native species that adapt better to soil conditions. Understory vegetation is protected to generate an important content of organic soil
Company mapping of properties
TMIX-SFM6
TMIX19_Suelos Bocas del Toro
TMIX19_Charla BPA conservacion de suelo junio 18
TMIX19_PM_Q.Pitti_Finca919
TMIX19_PM_R.Uyama
TMIX19_PM_Q.Pitti_Finca7428
TMIX19_PM_Q.Limon
TMIX19_Managementplan ForestFinance_28082012[1]
TMIX19_Descripción de las Unidades de manejo forestal de Forest Finance Panamá

	Chosen parameter
	Organic soil monitoring to generate carbon credits

	Current situation of parameter
	Implemented

	Estimation of baseline situation of parameter
	From degraded soil to organic soil and recovery of soil nutrients

	Target for parameter
	Belowground biomass management

	Monitoring
	How will it be monitored and documented?  
	GS certification 

	
	Who is responsible for monitoring and documentation?
	Project Developer

	
	When will it be monitored (duration and frequency)? 
	Crediting period. Periodic monitoring and observations



	Sustainability Monitoring ID
	Flora and Fauna

	Indicator for
	Biodiversity

	Mitigation measure 
	The project has more than 800 hectares classified as conservation that are used as corridors, creating interconnectivity between different forest patches.
IUCN Red List 
TMIX14-DNH7
TMIX14-DNH7, Local Stakeholder Consultation and IUCN Red List 
TMIX19_INFORME DE BIODIVERSIDAD-FOREST FINANCE FINAL
TMIX19_FoFi_Biodiversity_Progress_report_2017_2018_Screen. Pages 21-25.
TMIX19_sendero didactico-1_sb
TMIX19_ANEXONo2. Inventario de Regeneracion_Sitio BAVC Los Monos
TMIX19_FF_biodiversity_progress_report_2015_2016. Pages 15-19
TMIX19_Resumen de comentarios de los Skateholders 2019
TMIX19_Resumen de comentarios de los Skateholders 2019 VERF
TMIX19_12Tree-Panama-Boca del Monte- DRAFT Social impact assessment 2018_02_21
TMIX19_Colindantes de fincas

	Chosen parameter
	Endemic or threatened species at a local level

	Current situation of parameter
	Implemented

	Estimation of baseline situation of parameter
	From constant forest loss to forest conservation 

	Target for parameter
	Endemic or threatened flora and fauna species

	Monitoring
	How will it be monitored and documented?  
	GS certification 

	
	Who is responsible for monitoring and documentation?
	Project Developer

	
	When will it be monitored (duration and frequency)? 
	Crediting period



	Sustainability Monitoring ID
	Sustainable environment

	Indicator for
	(a)Quality of employment and (b)Human and institutional capacity

	Mitigation measure 
	(a) The company provides every year different capacity buildings in diverse technical topics related to sustainable management
TMIX14-SFM8

(b) Employees are encouraged to be part of technical and management capacity building programs to improve their working skills.
TMIX14-LSC9
See: section A.1 SDG 1. Additional information: TMIX19_SDGs\TMIX19_Adjunto documentos de apoyo social de FOFIPA

	Chosen parameter
	Capacity building 

	Current situation of parameter
	Implemented

	Estimation of baseline situation of parameter
	From empirical knowledge to professional knowledge

	Target for parameter
	Project Developer´s employees 

	Monitoring
	How will it be monitored and documented?  
	Annual employment records, annual contractor records. GS certification 

	
	Who is responsible for monitoring and documentation?
	Project Developer

	
	When will it be monitored (duration and frequency)? 
	Annual. Crediting period. 



	Sustainability Monitoring ID
	Diversification of work positions

	Indicator for
	Quantitative employment and income generation

	Mitigation measure 
	The company has a sustainable growth and new work positions are available. Salary and health insurance are in accordance with the law from the country
TMIX14-LSC10
Project Developer´s employment number records and payroll
See: section A.1 SDG 1 and SDG 8.

	Chosen parameter
	Regional and national employment 

	Current situation of parameter
	Implemented

	Estimation of baseline situation of parameter
	From unemployment to sustainable employment conditions or after a capacity building improving  skills for career development

	Target for parameter
	Project Developer´s current and new employees 

	Monitoring
	How will it be monitored and documented?  
	Annual employment records, regional salary records, contractor payments. GS certification.

	
	Who is responsible for monitoring and documentation?
	Project Developer

	
	When will it be monitored (duration and frequency)? 
	Annual. Crediting period



	Sustainability Monitoring ID
	Capacity building

	Indicator for
	Human and institutional capacity

	Mitigation measure 
	Employees are encouraged to be part of technical and management capacity building programs to improve their working skills.
TMIX14-LSC9
See: section A.1 SDG 1. Additional information: TMIX19_SDGs\TMIX19_Adjunto documentos de apoyo social de FOFIPA


	Chosen parameter
	Capacity building 

	Current situation of parameter
	Implemented

	Estimation of baseline situation of parameter
	From empirical knowledge to professional knowledge

	Target for parameter
	Project Developer´s employees 

	Monitoring
	How will it be monitored and documented?  
	GS certification 

	
	Who is responsible for monitoring and documentation?
	Project Developer

	
	When will it be monitored (duration and frequency)? 
	Crediting period



	Sustainability Monitoring ID
	Green investment

	Indicator for
	Access to investment

	Mitigation measure 
	Individuals, small, medium and large enterprises direct forest investments through different channels to maintain, improve and develop project activities 
Project Developer´s records and customer records
TMIX19_RESUMEN PÚBLICO_2019 ver. final_16.04.2019
TMIX19_FoFi_Biodiversity_Progress_report_2017_2018_Screen
TMIX19_FM_CRT_ForestFinance_Fin_021414
TMIX19_SustainableTimber_Informe FSC 2018
TMIX19_FM_RPT_SurveillanceAudit_2018_ForestFinance_110718_CARresponses
ANORAP Membership from Forest Finance and Sustainable Timber: http://anarap.com/junta-directiva-miembros/

	Chosen parameter
	Product development 

	Current situation of parameter
	Implemented

	Estimation of baseline situation of parameter
	Baseline estimations with and without investors over time

	Target for parameter
	Small, medium and large investors, national and international 

	Monitoring
	How will it be monitored and documented?  
	Annual public records, FSC, UTZ and GS certification

	
	Who is responsible for monitoring and documentation?
	Project Developer

	
	When will it be monitored (duration and frequency)? 
	Annual. Crediting period



	Sustainability Monitoring ID
	International stakeholders participation


	Indicator for
	Technology transfer and technological self-reliance
International stakeholder participation

	Mitigation measure 
	International cooperation between Germany and Panama allows technology transfer mechanisms and know-how exchange as an instrument to support the project activities

	Chosen parameter
	Know-how transfer

	Current situation of parameter
	Implemented

	Estimation of baseline situation of parameter
	From local know how to global know how 

	Target for parameter
	Project Developer´s employees, public-private sector in Panama and Germany

	Monitoring
	How will it be monitored and documented?  
	Project Developer´s records, GS certification

	
	Who is responsible for monitoring and documentation?
	Project Developer

	
	When will it be monitored (duration and frequency)? 
	Annual. Crediting period
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