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KEY PROJECT INFORMATION 

 

GROUPED CONSULTATION INFORMATION  

 

  

GS ID of Project GS11861 

Title of Project SPOUTS WATER PURIFIER PROGRAMME IN 

AFRICA- WPS IN UGANDA BY TASC-VPA 3 

Version number of this Report 1.0 

Completion date of version 23/08/2022 

Time of First Submission Date  09/05/2022  

Start Date of the Project 15/04/2022  

Date of Meeting (s) 18/01/2022 

Project Cycle:  Regular 

 Retroactive  

GS ID of Real Case VPA  GS11640 

Title of Real Case VPA SPOUTS WATER PURIFIER PROGRAMME IN 

AFRICA- WPS IN UGANDA BY TASC-VPA 2 

Geographical Boundary of Grouped 

Consultation 

Uganda 

Technology covered by the Grouped 

Consultation 

Water purification systems 

Validity Period 31/12/2023 
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SECTION A. INFORMATION MADE AVAILABLE TO STAKEHOLDERS  

A.1. Preliminary agenda for the meeting  

>> 

The aim of the stakeholder consultation is to engage affected stakeholders and to 

discuss potential environmental, social and economic impacts (both positive 

contributions and potential risks) that projects may have during design, planning and 

implementation and to establish an ongoing mechanism for feedback. 

The local stakeholder consultation was held both virtually and physically. The virtual 

online meeting was held on 18th Jan 2022, whereas person to person meeting was held 

on 1st-2nd Dec 2021. 

 

Following is the agenda for the meeting: 

1. Welcome remarks from Project Owners 

a. SPOUTS of Water – Daniel 

2. Round of introductions in their Capacities 

3. Briefly run through the project & what has been achieved so far; 

a. Non-technical summary of the project 

b. Impact & SGDs 

4. Take in Questions from Stakeholders 

5. Receive feedback from Stakeholders 

6. Close the meeting 

 

A.2. A non–technical summary of the project  

>> 

This project will involve the distribution of ceramic water filters in Uganda as the planned 

target area for the project implementation. The project owner SPOUTS International will 

do the preparation and implementation of the project. 

 

Most families in the area do not have access to clean drinking water while others use the 

traditional three-stone cooking stove to boil enough water for their households which 
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consume large amounts of firewood. This means that a lot of time is spent collecting 

firewood that could be otherwise used for other developmental activities. For the boiling 

households, the large quantities of firewood required for three-stone fires put a lot of 

pressure on the protected forests in Uganda. Traditional stoves also produce a lot of 

smoke which causes respiratory disease, particularly in women/girls who use them for 

cooking, but also in young children and other people (e.g., the elderly) who spend a lot 

of time indoors. Using such an inefficient cooking method also has unintentional 

negative impacts on the environment surrounding the local people. 

 

The water filter distributed is the Purifaaya Ceramic Water Filter, which on average filters 

4 litres of drinking water every hour and the water doesn’t require any further treatment 

thereafter. This is extensively covered in our training. It also provides storage of 10 to 

20 litres of filtered water ensuring a full-day supply of drinking water for the whole 

household. This greatly reduces daily firewood/charcoal costs and alleviates illness 

caused by drinking untreated water. The ceramic water filter is manufactured locally by 

local producers, using locally sourced raw materials. Examples of the ceramic water 

filters is shown in the picture below: 

 

 

In addition to reducing Greenhouse Gas emissions, contributing to the mitigation of 

climate change, and improving health, this project provides local benefits to 

communities: 
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• Reduced pressure on protected forests in Uganda, deforestation and 

• degradation of surrounding forests, as less wood will be needed, just to prepare 

home meals, not drinking water; 

• Reduced soil erosion and nutrient loss as trees protect the land; 

• Reduced risk of flooding in hilly areas as trees and plants on slopes soak up 

the rain; 

• Reduced poverty, as there a reduction on annual expenditure on cooking fuel; 

• Provision of employment opportunities to the locals who are employed at 

the factory, offices and field projects; 

• Reduced adverse health effects associated with drinking untreated water 

and smoke inhalation; and 

• Reduced cooking and wood collection time, which will allow more time to 

be spent on other important household tasks and/or supervising 

children. 

A.3. Contact details to get further technical detail and project information 

>> 

1. Ronald Ampaire, Business Intelligence Specialist – SPOUTS 

International, ronaldampaire@spouts.org 

2. Daniel Yin, CEO – SPOUTS International, danyin@spouts.org 
 

A.4. Summary of economic, social, and environmental impacts of the Project  

>> 

Potential negative impacts that could take place were considered and are 

considered in the design of the Project. 

• The Project shall not discriminate with regard to participation and inclusion. 

o The Project is open for all households which previously boiled water a 

method to make water safe for consumption and also those that have 

completely no access to clean and safe drinking water. The water filters are 

presented to the public and any household can acquire one either purchase 

mailto:ronaldampaire@spouts.org
mailto:danyin@spouts.org
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a very subsidized cost or receive one through outreaches. 

• The Project shall not discriminate with regards to equal treatment, or lead to 

adverse impact on gender equality or the situation of women. 

o Both women and men will benefit from the Project activities, no group 

is excluded from participating in the Project activities. 

o By ensuring both women’s and men’s representation at the LOCAL 

STAKEHOLDER CONSULTATION, the Project takes into account the 

ability of both women and men to participate in the Project. 

o The Project reduces the need for women to leave their homes to seek 

firewood. This leads to a reduced risk of gender-based violence. 

o The Project will increase the control of resources by reducing wood 

consumption through reduced use of firewood to boil drinking water. 

o Due to less need for the collection of firewood and time spent on boiling 

water, more time will be available for income-generating activities, 

child care or education. 

• The Project shall not increase health risks. 

o The Project reduces health risks associated with drinking untreated 

water by providing a consistent source of drinking water. 

o The Project reduces health risks through the improvement of 

indoor air pollution. 

• The Project shall not cause negative economic consequences during and 

after Project implementation. 

o There are positive economic impacts, during and after the Project, 

as the water filter will be produced locally, using local resources. For 

the 

implementation of the Project as well as maintenance, local people 

will be hired, which provides additional work opportunities. This 

leads to knowledge transfer in the Project area. 

• Will the Project increase greenhouse gas emissions over the Baseline Scenario? 

o Greenhouse Gas emissions will be reduced as the water from the 

ceramic water filter doesn’t require extra treatment like boiling using 

firewood. 

 



 

TEMPLATE- v.2.0 Stakeholder Consultation Report 

  

 

 

 

 

 

 

7 Climate Security and Sustainable Development 

 

The Project will positively contribute to the following 3 SDGs: 

• SDG 6 – Clean Water and Sanitation 

o Through the use of the Purifaaya, households have access to clean and 

safe drinking water. This means the risk of waterborne illnesses has 

been reduced. 

• SDG 12 – Responsible Consumption and Production 

o Through the use of the water filters, households are spending less on 

purchasing fuel, only buying that for making food. More money is saved 

and invested into education for children, and other businesses to 

generate more income for the family 

o Through the production of the water filters, employment opportunities 

have been created and locals’ standards of living are improved by 

earning salaries at SPOUTS. 

• SDG 13 – Climate Action 

o Through the dissemination of water filters, there’s no need for 

households to continue boiling drinking water. This means less wood will 

be consumed, which leads to a reduction of GHG emissions, contributing 

to SDG 13. 

Less wood needed to only prepare meals in the households will also positively lead to: 

o Reduced pressure on the Forests in Uganda; 

o Reduced soil erosion and nutrient loss as trees protect the land; 

o Reduced risk of flooding in hilly areas as trees and plants on slopes soak 

up rain. 

 

A.5. Other relevant information to help stakeholders understand the project  

>> 

N/A 
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SECTION B. INVITATIONS MADE TO STAKEHOLDERS 

B.1. Invitation tracking table  

 
Stakeholder consultation started on 01st December 2021 with the person to person 

interviews because we couldn’t hold a group gathering due to the Covid-19 restrictions 

in Uganda. Over 50 stakeholders were engaged in questions about the Project. These 

persons were accessed through various District Health Offices who provided translation 

services as well and therefore, there was no need to write separate invitations to these 

stakeholders. 

 

Invitations below were made to another set of stakeholders for an online consultation. 

Again due to the Covid-19 restrictions in Uganda, the consultation had to be carried out 

virtually. 

Category 

Code 

Stakeholder 

Type/Organisation (if 

relevant) 

Name of invitee Male/ 

Female 

Method of 

invitation 

Date of 

invitation 

(>30 days 

before 

Meeting) 

C Former MP Kigulu 

South, Iganga 

District 

Hon. Andrew 

Kaluya 

Male Message 17-Jan-2022 

C Lord Mayor Jinja 

City 

HW. Rio Alton 

Kasolo 

Male Message 17-Jan-2022 

C NRM Chairperson – 

Iganga District 

Hon. Kintu 

Muhamad 

Male Message  

A SPOUTS 
International - Project 
Manager 

Dominic Lyando Male Message 14-Jan-2022 

A SPOUTS 
International- Project 
Worker 

Topista Namiiro Female Message 14-Jan-2022 

A SPOUTS 

International - Project 

Worker 

Chris Munguleni Male Message 14-Jan-2022 

A Peasant - Nakawuka 
Village 

Jjaja Nakato 
Rose 

Female Message 14-Jan-2022 
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A Peasant - Kajjansi 
Community, Total 
Energies Uganda 

Herbert 
Wamulugwa 

Male Message 14-Jan-2022 

A Resident – 

Gogonya Village 

Christopher 
Mwanje 

Male Email 14-Jan-2022 

A/C Political Leader - 
Kajjansi T/C 

Annet Nakibinge Female Message 14-Jan-2022 

A Clean Energy 
Initiative 

Richard Kiyingi Male Email 15-Jan-2022 

A/C Journalist - Next 
Media Service 

Canary Mugume Male Email 15-Jan-2022 

A/C Journalist & Influencer Tracy Kababiito Female Email 14-Jan-2022 

E Welt Hunger 
Hilfe(WHH) 

George Alex 
Anam 

Male Email 14-Jan-2022 

E Viva Con Agua 
Uganda - 
Organisational 

Development 

Francis Mugoya Male Email 14-Jan-2022 

E Viva Con Agua 
Uganda - WASH 

Manager 

Ronald Ngobi Male Email 17-Jan-2022 

E Viva Con Agua 

Uganda - Finance & 
Administration 

Priscillar Atulinde Female Email 17-Jan-2022 

D Ministry Of Defence 
Office 

Isaac Afuundaula Male Message 16-Jan-2022 

D Ministry of Water and 
Environment 

Sam Cheptoris Male Email 16-Jan-2022 

B/D Ministry of Trade 
Industry and 

Cooperatives 

Johnson 
Abitekaniza 

Male Email 16-Jan-2022 

E Bessania SACCO Benson Nduhura Male Email 15-Jan-2022 
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G Save the Children Asa Nakakande Female Email 15-Jan-2022 

G Save the Children Paul Nsole Male Email 15-Jan-2022 

G Living Goods - 
Procurement 

Manager 

Evelyn 
Kyosiimire 

Nuwagaba 

Female Email 15-Jan-2022 

E Namanyonyi Shalom 
Coffee 

Cooperative 

Stephen Kabala Male Message 14-Jan-2022 

E Clean Energy 
Initiative 

Esther Salma 
Wabinga 

Female Email 14-Jan-2022 

A/E ENVenture Enterprises 
- Program Analyst 

Mackline Banaga Female Email 15-Jan-2022 

G UNHCR - Associate 
WASH Officer 

Godfrey Peterson 
Baguma 

Male Email 16-Jan-2022 

A Bright Star School 

- Head Teacher 

Jesca Nakate Female Message 14-Jan-2022 

G Save the Children Paul Nsole Male Email 15-Jan-2022 

A/C Olympic Gold Medalist 
- Uganda 

Peruth Chemutai Female Message 17-Jan-2022 

F Gold Standard 
representative 

info@goldstandar 
d.org 

N/A Email 14-Jan-2022 

A Clarke Junior School - 
Director 

Sean Clarke Male Email 14-Jan-2022 

A The DROP Kampala 

- Manager 

Sharitah Asha 
Kirunda 

Female Email 14-Jan-2022 

A/G JICA - Japan 
International 

Cooperation 

Agency 

Sato Yuri Male Email 16-Jan-2022 

mailto:info@goldstandard.org
mailto:info@goldstandard.org
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B John Snow Inc - 
Procurement Manager 

Isaac Odong Male Message 16-Jan-2022 

D Health Inspector - 
Kyenjonjo District 

Matia Kusiima Male Email 14-Jan-2022 

D District Environment 
Office 

- Kyenjonjo District 

Anthony 
Ainomugisha 

Male Message 16-Jan-2022 

A Yalelo (U) Ltd Catherine 
Nalukwago 

Female Email 14-Jan-2022 

B Medical Access 

Uganda Ltd - Medical 
Center 

Nicholas Mandela Male Email 16-Jan-2022 

B Joint Medical Stores 
(JMS) - 

Procurement Assistant 

Rebecca Mugabi Female Email 15-Jan-2022 

B Joint Medical Stores 
(JMS) - Technical 
Services 

Director 

Emmanuel 
Higenyi 

Male Email 15-Jan-2022 

 

 

B.1.1. Appropriateness of methods 

>> 

Email invitations were sent to International and local NGOs with a presence in the area, 

Local policymakers and representatives of local authorities as well as National 

Government Officials or National focal bodies responsible for the project in the host 

country, for example, Designated National Authority (DNA). Each form of the invite was 

accompanied by a Non-Technical Summary in the appropriate language. 

Messages for calls were prepared for local authorities and their communities and, other 

local representatives not reachable by email, often communication delivered by in 

person depending on the situation. 

B.1.2. Gender Sensitivity 

>> Special attention was given to achieving an equal representation of women and men 

at the Local Stakeholder Virtual and Physical meetings, and no group was excluded 
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from participating in the meeting and project activities. Some invitations were given in 

the local language to be open for broad participation. All participants received a data 

bundle budget, allowing them to cover the costs for participation in the virtual 

stakeholder consultation. 

B.1.3. Evidence proving invites took place as stated 

>> 
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B.1.4. Sample content of invites (for each Method above)  

>> 

The invitations were sent via Email, each form of the invite was accompanied by a Non-

Technical Summary of the project in the appropriate language. Please see an above-

attached screen capture of the email as well as text messages and a Non- Technical 

Summary. 

B.1.5. Description of other Means and methods to provide feedback for those 

who are not able to join the consultation meeting  

>> 

The project owner, SPOUTS, passed the message to some local community members 

who were unable to attend the meeting. A few community leaders did receive 

communication about the details of the meeting and were, therefore, able to pass the 

message on to their respective communities, women’s groups and youth groups.  

 
The same stakeholders invited to the Local Stakeholder Consultation also received a 

form by email for comments in the Stakeholder Feedback Round. 

SECTION C. REPORT OF THE CONSULTATION PROCESS 

C.1. Date of Meeting 
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C.1.1. Justification of why consultation took place after the project start date 

(retroactive projects only) 

>>NA 

C.1.2. List of participants 

Details of the physical meeting: 

Date and Time 18 Jan 2022 Location Zoom (Online) & Phone calls 

 

Categ 

ory Code 

Name of participant, job / 

position in the community 

Male / 

Female 

Contact details Organisation 

(if relevant) 

Signat 

ure 

A Herbert Wamulugwa – 

Peasant Kajjansi Community 

Male hertzw14@gmail.com 

0705385962 

  

A Chris Mwanje – Resident 

Gogonya Village 

Male chrismwanje18@gmail. 

com 

0701346046 

  

A Ronald Ampaire – BI 

Specialist 

Male ronaldampaire@spouts. 

org 

0757759533 

SPOUTS 

International 

 

A Dominic Lyando – 

Production Manager 

Male dominiclyando@spouts. 

org 

0759533620 

SPOUTS 

International 

 

A Daniel Yin – CEO Male danyin@spouts.org SPOUTS 

International 

 

E Esther Salma Wabinga - 

Projects Manager 

Female wabingaesther@yahoo. 

com 

0702955105 

Clean 

Energy 

Initiative 

 

A/E Mackline Banaga - Program 

Analyst 

Female mackline.banaga@newe 

nergynexus.com 

ENVenture 

Enterprises 

 

D Kusiima Matia – District 

Health Inspector 

Male kusimat222@gmail.com 

0756042798 

Kyenjojo 

District 

 

E Ronald Ngobi – Wash Male n.ronald@vivaconagua. 

org 

Viva con 

Agua 

 

E Priscillar Atulinde Female p.atulinde@vivaconagu 

a.org 

Viva con 

Agua 

 

 

mailto:hertzw14@gmail.com
mailto:chrismwanje18@gmail.com
mailto:chrismwanje18@gmail.com
mailto:ronaldampaire@spouts.org
mailto:ronaldampaire@spouts.org
mailto:dominiclyando@spouts.org
mailto:dominiclyando@spouts.org
mailto:danyin@spouts.org
mailto:wabingaesther@yahoo.com
mailto:wabingaesther@yahoo.com
mailto:mackline.banaga@newenergynexus.com
mailto:mackline.banaga@newenergynexus.com
mailto:kusimat222@gmail.com
mailto:n.ronald@vivaconagua.org
mailto:n.ronald@vivaconagua.org
mailto:p.atulinde@vivaconagua.org
mailto:p.atulinde@vivaconagua.org
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Participants Screen Capture – for Zoom 

Date and time: Tuesday, 18 January 2022, 10.00 am 

Zoom – Online Meeting 

 

 

 

 

Participants MS Excel Screen Capture – for Person to Person Consultations 

Date and time: Tuesday, 01-02 December 2021 

Meeting held Household per Household 

 

 

C.1.3. Pictures from the physical meeting(s) (best practice)  



 

TEMPLATE- v.2.0 Stakeholder Consultation Report 

  

 

 

 

 

 

 

23 Climate Security and Sustainable Development 

 

Several persons were consulted in the person to person consultations and capture of 

their details is attached above and below; 
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C.2.  Minutes of physical meeting(s) 

>> 

The stakeholder consultation had the following agenda: 
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1. Open the meeting 

2. Welcome remarks from Project Owners 

a. SPOUTS of Water  

3. Round of introductions in their Capacities 

4. Briefly run through the project & what has been achieved so far; 

a. A non-technical summary of the project 

b. Impact & SGDs 

5. Purpose of the Project moving forward 

6. Take in Questions from Stakeholders 

7. Receive feedback (Continuous Input and Grievance) from Stakeholders 

8. Close the meeting 

 

1. Opening meeting 

The meeting started as scheduled at 10.00 am on 18th January 2022 via 

Zoom link. The Agenda has earlier been shared with participants when 

sending invitations. 

The meeting was moderated by Ronald Ampaire who asked every member 

to do a quick round of introductions, in their different capacities. After the 

introductions, he thanked every participant present for showing up at such 

short notice. 

Daniel, the Project Manager also appreciated every participant for being 

present at such notice and encouraged each to share feedback and 

questions regarding Purifaaya projects. 

Ronald, the moderator went further to introduce the purpose of the meeting 

and ran through the Agenda once more to make sure all items are handled 

one by one. Ronald also emphasized that the meeting has been held 

virtually due to the Covid-19 Restrictions in Uganda and for safety reasons, 

other participants, we consulted person to person. 

 

https://us06web.zoom.us/j/85409315270?pwd=TFlOa3FxUEE5aSswZ01KZENVZ0o5QT09
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2. Presentation of the non-technical summary 

Ronald briefly ran through the summary of the project with emphasis on 

what has been achieved since Purifaaya was introduced on the market 

which included; 

- Reduced pressure on protected forests in Uganda, deforestation and 

degradation of surrounding forests, as less wood will be needed, just to 

prepare home meals, not drinking water; 

- Reduced soil erosion and nutrient loss as trees protect the land; 

- Reduced risk of flooding in hilly areas as trees and plants on slopes soak 

up the rain; 

- Reduced poverty, as there a reduction on annual expenditure on cooking fuel; 

- Provision of employment opportunities to the locals who are employed 

at the factory, offices and field projects; 

- Reduced adverse health effects associated with drinking untreated water 

and smoke inhalation; 

- Reduced cooking and wood collection time, which will allow more time 

to be spent on other important household tasks and/or supervising 

children; 

Ronald went further to discuss the 3 Sustainable Development Goals which 

have been checked through the dessimination of the Purifaaya Water Filter 

which includes; 

• SDG 6 – Clean Water and Sanitation 

o Through the use of the Purifaaya, households have access to clean and 

safe drinking water. This means the risk of waterborne illnesses has 

been reduced. 

• SDG 12 – Responsible Consumption and Production 

o Through the use of the water filters, households are spending less 

on purchasing fuel, only buying that for making food. More money 

is saved and invested into education for children, and other 

businesses to generate more income for the family 

o Through the production of the water filters, employment 

opportunities have been created and locals’ standards of living 

are improved by earning salaries at SPOUTS. 

• SDG 13 – Climate Action 
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o Through the dissemination of water filters, there’s no need for 

households to continue boiling drinking water. This means less 

wood will be consumed, which leads to a reduction of GHG 

emissions, contributing to SDG 13. 

 

Less wood needed to only prepare meals in the households will also 

positively lead to: 

o Reduced pressure on the Forests in Uganda; 

o Reduced soil erosion and nutrient loss as trees protect the land; 

o Reduced risk of flooding in hilly areas as trees and plants on slopes 

soak up rain. 

3. Impact (economic, social and environmental) of the project moving forward 

o The Project is open for all households which previously boiled 

water a method to make water safe for consumption and also 

those that have completely no access to clean and safe drinking 

water. 

o The Project shall not discriminate with regards to equal 

treatment, or lead to adverse impact on gender equality or the 

situation of women. 

Both men and women will be allowed equal opportunities to take 

part in the project. 

o The Project shall not increase health risks. It will reduce health 

risks associated with drinking untreated water by providing a 

consistent source of drinking water and through the 

improvement of indoor air pollution. 

o The project shall not hurt the economic situation of the community. 

The positive impact shall however include; the product will be 

produced locally, using local resources when installation begins. 

o Finally, the project will contribute to 3 SDGs during and 

after implementation. SDG 6 – Clean Water and Sanitation, 

SDG 12 – Responsible Consumption and Production and 

SDG 13 – Climate Action. 

4. Question from Stakeholders 

Ronald welcomed questions from the Stakeholders and they were as follows; 
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- RONALD NGOBI – WASH MANAGER - VIVA CON AGUA 

 Appreciated the presentation and went further to share an observation. 

Observation/QN: Was the choice of the title of the document, Non- 

technical summary deliberate to avoid statistics, because essentially what 

you’re talking about is key but doesn’t make sense when it is not 

substantiated, is not backed up by statistics. So I don’t know whether that 

was deliberate. For instance, if you’re talking about reduced poverty. As a 

stakeholder, I would be interested in knowing how much contribution you 

have made to that extent. You’re talking about clean water and sanitation 

and you’re talking about people accessing water daily, and you know that 

UN, WHO, and the rest have categorised or come up with indicators and 

targets. So one would be interested, which of the targets or indicators is 

SPOUTS contributing to. Because I don’t think you’re everywhere within 

Goal 6, which target are you particularly contributing to. Are you talking 

about community participation! Issue of evidence is really key and would 

be good to have some statistics to inform what we’re talking about. The 

evidence out there can really make a lot of sense. 

Daniel – Reply 1: We’re doing this for the Gold Standard and as mentioned earlier, 

the GS process is very thorough. It took SPOUTS about 3 years to go 

through the process in the very beginning and thankfully it won’t take that 

long going forward. This is just like 5% of the total review. And the statistics 

and everything that you’ve mentioned is going into this as well and that is 

something we’re more than happy to look forward to sharing with you 

hopefully in the coming months once we get the results back. But that does 

look at the water quality, the access to safe drinking water, what is 

currently there and The GS is getting a little more thorough with its review. 

Ronald – Reply 2: Shared the statistics from the previous installations via screen 

sharing for everyones’ digest. 

 

- MACKLINE MAKANA - ENVENTURE ENTERPRISES - PROGRAM 

ANALYST 

Question the Geographical cover of the Project and the areas we intend 

to cover. Also asks if the product pricing is going to be subsidized for the 

last mile customer, help change the perspective of the last mile 

communities, a whole mindset change or shift. 

Ronald – Reply: For the last mile communities, the product is to be offered 

as an all in one solution. To change midset, you layout how and how much 

these community members are spending on fuel to prepare drinking water, 

how much it costs to treat waterborne illnesses for those that don’t treat 
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their water at all. A solution is easy to shift a beneficiaries mindset and 

perspective. This in turn increases usage rates of the product. 

 

5. Feedback (Continuous Input and Grievance) from Stakeholders 

SPOUTS, the in-country project owner, will be managing the 

concerns/inputs/support needs as part of the Grievance/Continuous Input 

Mechanism. The Stakeholders can reach SPOUTS through the contacts 

regional offices with designated persons at these offices and, also have a 

Grievance book which will be used to take note of concerns/inputs/support 

needs. 

 

6. Close of meeting 

The Project owners still present thanked the stakeholders for their active 

participation. Ronald also thanked Viva con Agua for sending 3 

representatives, and EVenture for the initiative and is looking forward to a 

successful implementation. At the end of the meeting, online feedback 

forms were disseminated to allow stakeholders to comment on the 

meeting. The meeting was closed at 10.46 am. 

 

C.2.1.  Minutes of other consultations 

>> 

The project owner, SPOUTS, passed the message to local community members who 

were unable to attend the person to person consultations. Several community leaders 

took part in the person to person interviews and were, therefore, able to pass the 

message on to their respective communities, women’s groups and youth groups. 

 

C.3. Assessment of comments from all consultations above 

 
 

 Explanation (Why? How?) 
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Gender of 

Stakeholder 
Stakeholder 

comment 

Was 

comment taken 

into account 

(Yes/ No)? 

 

Male Was the choice of the title 

of the document, Non-

technical summary 

deliberate to avoid 

statistics, 

because essentially 

what you’re talking 

about is key but 

doesn’t make sense 

when it is not 

substantiated, is not 

backed up by statistics. So 

I don’t know whether that 

was deliberate. 

      Yes We’re doing this for the Gold 

Standard and as mentioned earlier, 

the GS process is very thorough. It 

took SPOUTS about 3 years to go 

through the process in the very 

beginning and thankfully it won’t take 

that long going forward. This is just 

like 5% of the total review. And the 

statistics and everything that you’ve 

mentioned is going into this as well 

and that is something we’re more 

than happy to look forward to sharing 

with you hopefully in the coming 

months once we get the results back. 

But that does look at the water 

quality, the access to safe drinking 

water, what is currently there and 

The GS is getting a little more 

thorough with its review. 

Female Question the Geographical 

cover of the Project and 

the areas we intend to 

cover. Also asks if the 

product pricing is going to 

be subsidized for the last 

mile customer, help change 

the perspective of the last 

mile 

communities, a whole 

mindset change or shift. 

             Yes For the last mile communities, the 

product is to be offered as an all in 

one solution. To change midset, you 

layout how and how much these 

community members are spending on 

fuel to prepare drinking water, how 

much it costs to treat waterborne 

illnesses for those that don’t treat 

their water at all. A solution is easy 

to shift a beneficiaries mindset and 
perspective. 
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Male The ceramic water purifier 

is really perfect and we are 

looking forward to seeing 

them used by the rural 

communities to reduce 

 

Yes Yes       Yes The SPOUTS team is working 

tirelessly to ensure PURIFAAYA 

becomes the household name in 

entire Uganda, as the most 

affordable and efficient way to have 

access to clean and safe drinking 

water whole day. 

Male The project is going to 

be an excellent one 

given the fact that it's 

got a positive 

environmental and 

climatic impact. 

Secondly, the project is 

going to improve the 

standard of living of the 

community and I highly 

recommend this project 

and any other of such a 

kind in the future. 

Cheers SPOUTS. 

 

          Yes 
 The Project owners 

          welcome all partnerships that  

are ai  are aimed at increasing access to  

 to safssafe and clean drinking water to the  

communities through increased production, 

dissemination and use of Purifaaya. 

 

 

 
C.3.1. Evaluation forms (best practice) 

Name Christopher Mwanje 

Gender – Male/Female: Male 

What is your impression of the meeting? Very informative and well organized. 

What do you like about the project? The project is very promising in combating 

the effects of climate change 
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What do you not like about the project? Its still at a small scale, it needs to expand 

to more countries 

Signature None 

  

Name Herbert WAMULUGWA 

Gender – Male/Female: Male 

What is your impression of the meeting? The meeting was very informative, educati 

and elaborative and we were able to learn 

about the issues affecting the environment 

 and the climate in Uganda and how SPOUT 

plans to solve part of these 

What do you like about the project? The project is all engaging whereby all 

gender is equally considered and not 

forgetting groups such as women, savings 

and many others. 

The other interesting bit of the project is 

the positive impact they look to effect 

once the project kickstarts. 

What do you not like about the project? The project is slow and will take time to 

cover the entire country. 

Signature NA 
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C.4. Summary of alterations based on comments 

>> 

There are no alterations to the project design based on the comments received from the 

stakeholders. 

 

SECTION D. CONTINUOUS INPUT / GRIEVANCE MECHANISM  
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 Method Chosen (include all know 

details e.g. location of book, 

phone, number, identity 

of mediator) 

Justification of Choice 

(best practice) 

Continuous Input / 

Grievance Expression 

Process Book 

(mandatory) 

SPOUTS, the in-country project 

owner, will be managing the 

concerns/inputs/support needs a 

part of the Grievance/Continuous 

Input Mechanism. 

The Stakeholders can reach 

SPOUTS through the contacts 

regional offices with designated 

persons at these offices and, also 

have a Grievance book which will 

be used to take note of 

concerns/inputs/support needs. 

Households are in regular 

contact with the designated 

office and contact persons 

and/or SPOUTS, so people will 

be able to take advantage of 

the contact to give feedback 

and access the book. 

GS Contact 

(mandatory) 

help@goldstandard.org  

Telephone access 

(optional) 

To facilitate the flow of 

information stakeholders can use 

the following local phone number; 

Ronald Ampaire, Business 

Intelligence Specialist (SPOUTS 

International): 

+256 (0) 75 775 9533 – Mobile 

& WhatsApp 

+256 (0)78 739 2327 – Mobile 

 
Gold Standard’s telephone 

number is: 

+41 (0) 22 788 7080 

Widely accessible 

Relatively cheap 

Can be used by illiterate 

people. 

A fast and direct 

communication method 

Internet/email access 

(optional) 

People will also be able to 

provide feedback via the email 

addresses; 

Ronald Ampaire 

ronaldampaire@spouts.org 

Daniel Yin 

Some people have access to 

email, that is why this is an 

additional opportunity to 

provide feedback. 

mailto:help@goldstandard.org
mailto:ronaldampaire@spouts.org
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danyin@spouts.org 

SPOUTS International 

info@spouts.org 

Nominated 

Independent Mediator 

(optional) 

Other 

 

 

SECTION E. STAKEHOLDER FEEDBACK ROUND 

  

 Please check this box if the project is retroactive and has done only 1 consultation 

with a physical meeting integrated into the SFR. 

  

E.1. Length of the Feedback Round  

 

Stakeholder Feedback Round Planned Actual 

Start Date 21 – Jan – 2022   

End Date 21 – Feb - 2022   

 

E.2. Summarise how all stakeholders were/will be invited to provide 
feedback  

>> 

The same stakeholders invited to the Local Stakeholder Consultation will be invited 

by email for comments in the Stakeholder Feedback Round. The Stakeholder 

Feedback Round starts 21.01.2022 and ended 21.02.2022, as all stakeholders had 

30 days to provide their comments. 

E.3. Summarise Feedback received, including if any changes in project 

design were made 

>> 

mailto:danyin@spouts.org
mailto:info@spouts.org
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The stakeholders appreciated the SPOUTS initiative and there have been no 

negative feedback which will have impact on the design of the VPA. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Revision History 

 

Version Date Remarks 

1.2 5 May 2022 Addition of grouped consultation info, preliminary agenda and 

section to justify retroactive consultation took place. 

Minor edits to text. 
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1.1 14 October 

2020 

Inclusion of Key Project Information 

Restructure, new headings and reorder to better match the 

steps a developer will follow in consultations.   

Removal of some non-mandatory template tables (Blind 

Sustainable Development Assessment).  Clarification of best 

practice steps that are non mandatory processes, clarification 

of mandatory discussion points.  Clarification regarding 

publishing names and that original evaluation forms (optional) 

and attendance lists (mandatory) should be separate 

documents. 

Improved clarity on Stakeholder Feedback round section and 

procedures for retroactive projects 

Provision of an accompanying Guide to help the user 

understand detailed rules and requirements 

1.0 14 August 

2017 

Initial adoption 

 

https://globalgoals.goldstandard.org/standards/TGuide-PreReview_V1.1-Stakeholder-Consultation-Report.pdf

