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SECTION A. 		Project Description

A. 1. 	Project eligibility under the Gold Standard 

	The project aims to promote the use of thermal solar cooking to reduce the reliance on fuel wood. It also aims to promote the use of improved wood stoves for periods when not enough or no sunshine is available. Furthermore it aims to promote the use of “thermos baskets” to keep food, cooked during the day, warm until the time of the evening meal.

It searches to qualify for eligibility under the theme “using renewable energy for cooking, provide training in its use and equipping the population, including the very poorest of the community, with affordable solar cookers”. It introduces and promotes the use of a form of household energy, totally different from the past, not used beforehand by the communities concerned.

The manufacture of the cookers will take place within the local community. The carbon credits will contribute to reduce the price of manufacture and distribution of solar cookers and associated equipment thus making the transition from cooking on wood more easily acceptable. Without the contribution of carbon credits the transition might only partly, slowly or not at all succeed.

The process, using instantly renewed solar energy, will mitigate climate change through the non-use of scarce existing forests and promote local sustainable development. It will be a transition to a reduced use of fossil energy by making the use of petrol less frequent or eliminating it, and a significantly lesser use of slowly-renewable energy furnished by wood.

It will contribute to six of the eight millennium goals (see below).

During the stakeholder meetings the end-users have given their total agreement to Agrometeorological Applications Associates (AAA) and TchadSolaire (TS) to act to implement this project on their behalf and for their benefit.

It will be a “small” scale project.




A. 2. 	Current project status 

In the semi-desert areas of this project there is sufficient sunshine for solar cooking on 300 to 320 days per year. A solar cooker can be made and used by any person that has followed an easy training. The “lifetime” of a simple solar cooker, if it is used carefully, is about 18 months, and it cost is less than 10 USD.



In this context, it must be recalled that the Government of Chad, to protect its own citizens from a major negative impact of the presence of the refugees, does not approve that refugees take employment in a manner like Chad citizens or engage in agriculture on a scale that prevents Chad citizens sufficient access to the scarce resources of arable land and water for agriculture in this region. 

It is thus very difficult for refugees to create a significant income for themselves.

In the past few years AAA and TS, with the help of some donors (Stichting Vluchteling, The Netherlands,  UNHCR, Jewish World Watch, USA, and some others) have trained and equipped about 24,000 families of refugees from Darfur (about 95,000 persons) in the use of solar cooking techniques. However, these donors have indicated that their financing will be discontinued or greatly reduced in 2012. This creates a situation where a totally new approach is required. 

However, the refugees’ representatives and a great number of other refugees have indicated that they desire a continuation of the use of solar energy, not only for reasons of energy but most importantly because it gives them a safer, more equitable and better way of life.

Such a continuation of the use of solar energy will thus have to rely on a much greater involvement of the refugees themselves, especially for the employment issues (which has been approved by them). But it still requires financing for the provision of some of the basic material required for the manufacture of solar cookers.

The project will thus enter into a fundamentally new context as from January 2012, a context where the single anterior input is the fact that the refuges have acquired a very significant part of the training and experience required for solar cooking.

In that sense it can be considered a new project, with new management practises and new financing, although with a proven and known technique.

There is no major equipment procurement or construction in these projects, only the financing of the material and its regular availability for the hand manufacturing of the cookers. Some of this material comes from the country itself, some need to be imported from elsewhere because Chad does not (yet) have a carton manufacturing enterprise or an aluminium foil supplier. The basic system of management practises has for a significant part been acquired by the refugee representatives.

It is understood from the REQUIREMENTS document, rule III.a.1 of the project eligibility critera that a project of which the design has been significantly revised can be eligible for registration. Eligibility is requested under this rule.


SECTION B. 		Design of Stakeholder Consultation Process

As explained in my note of 14 June 2011 to GS, very few of the stakeholders in the camps can read and virtually none can read French. Thus the invitations were sent by letter to the Government and other officials, and by word of mouth to the refugees, who are the real stakeholders. It is a technique that has solidly proven itself over several years. In these semi-desert areas there are no bus terminals, no newspapers, just the spoken word.

The designated national authority is Madame La Ministre de l’Action Sociale in N’djamena. She has a great interest in the solar cooking activities. We regularly pay a visit to herself or her “Conseillère” so that she is regularly being informed about the activities. Neither she, nor her representative was in a position to join us in the meetings in the East of the country, area more than 1000 km from the capital.

Invitations for the meetings in all sites were sent to the following parties:
Greenpeace, Mercy Corps, Helio International, WWF, and Reeep. No names were found for national correspondents of Gold Standard in Chad or Gold Standard supporting NGO’s.  These invitations were copied to cdmGoldStandard, Cairo, Egypt.  There were no replies to the invitations and no participants. Given the location of the camps in the semi-desert in the extreme East of the country this is perfectly understandable.



B. 1. 	Design of physical meeting(s)

i. Agenda

- Opening of the meeting
- Explanation of the project
- Invitation for questions or clarification
- Replies to questions
- Discussion on the role and requested participation of the stakeholders
- Invitation to express degree of support for the project
- Blind SD exercise
- Discussion on monitoring SD
- Any other questions
- Closure of the meeting







ii. Non-technical summary

	Given the fact that the authorities are fully aware of the project, which they follow closely, and were briefed verbally in good time before about the proposed changes in the management of the solar cooking activities, and the fact that all communications with the real stakeholders are in Zaghawa or Arabic, there was no sense in distributing a written non-technical summary of the project.




iii. Invitation tracking table

	Category code
	Organisation (if relevant)
	Name of invitee
	Way of invitation
	Date of invitation
	Confirmation received? Y/N

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	



All instances and persons involved or known to be interested in the solar cooker programme were invited, because in this community there are no secrets and it is obviously better to involve all concerned in an official, even if mostly only verbal, manner.


Invitations for the meetings in general and Invitation tracking table

As stated above, Madame La Ministre de l’Action Sociale was informed not by letter (that might never get through to her) but by an official visit.

Invitations were sent to the International NGO supporters of Gold Standard (GS) and the GS Cairo Office with copy to the GS Main Office. 

Locally written invitations were sent to those that could read French:  the Prefet or Sous-Préfet of the region, in addition to a visit with a verbal invitation, and the representative of CNAR, the government instance that manages the refugee camps.  On such invitations one does not expect written answers. The written invitation for the Préfet is an act of courtesy. The Chief of CNAR or his representatives (who are also in charge of the government inputs to the camps) did attend the meetings. In the case of Am Nabak village, a courtesy visit was made to the Chef de Canton. He did not require a letter. His representatives attended the meetings.

Below, as an example, the text of the letter to the Préfet is given. The other letters were similar.




iv. Text of individual invitations

	Agrometeorological Applications Associates				Ornex, 17 juin 2011
BP 102
F-01213 Ferney-Voltaire
France


Monsieur le Préfet,
Département de Ouara
Iriba


Monsieur le Préfet,

TchadSolaire, en collaboration avec Agrometeorological Applications Associates en France, a commencé un programme de formation d’un certain nombre de personnes dans votre Préfecture, citoyens tchadiens et réfugiés, en manufacture, utilisation et entretien des cuisines solaires. 

Nous avons approché l’organisation Gold Standard pour que ce travail soit reconnu comme éligible pour reconnaissance dans le cadre d’attribution des ‘carbon crédits’, attribution qui pourrait faire profiter la manufacture des cuisines solaires et de la formation des personnes utilisatrices de certaines crédits financières.

Pour obtenir cette reconnaissance Gold Standard nous a demandé de discuter en détail cette activité avec les personnes utilisatrices des cuisines solaires. Nous proposons de le faire lors de la période de 22 à 25 juin 2011. Les dates précises vous seront communiquées dés que possible.

J’ai l’honneur de déjà vous informer de cette activité et de vous inviter de vouloir vous faire représenter lors de ces réunions par une personne de votre choix.

Nous vous rendrons visite bientôt pour vous donner des informations complémentaires à ce sujet.

Je vous prie de croire, Monsieur le Préfet, à l’assurance de ma très haute considération.

Derk Rijks
Conseiller Technique de TchadSolaire






v. Text of public invitations

	As explained above, there is neither a manner nor an interest to issue other than verbal public invitations in the semi-desert environment where we work. The environment is just an endless stretch of sand.




B. 2.	Description of other consultation methods used

The real stakeholders were amply represented during the meetings and some of the humanitarian organisations did participate. Reactions on the substance of the proposals from persons other than the refugees, especially the government authorities, UNHCR and NGO’s were solicited during personal face-to-face contacts after the meetings, after they had ample time to consider the information that they received or required.

From the latter three, there were no substantial questions on the matter, just the desire to be kept informed of the next events.


SECTION C. 		Consultation Process

Below follow the accounts for the different stakeholder meetings that were held respectively in the four camps of Oure Cassoni,  Iridimi,  Touloum, and in Am Nabak and its adjacent village.


Oure Cassoni

C. 1. 	Participants’ in physical meeting(s)  Oure Cassoni

During a staff meeting a few days before the stakeholder meeting the Representative of UNHCR and his colleagues, and representatives from the other organizations and NGO’s that work in the camp were verbally invited.  They indicated not requiring a written invitation. Virtually all NGO’s were represented in the first meeting.

The Representative of UNHCR suggested that our initial meeting should be part of a general meeting with the refugees and their leaders, to whom UNHCR intended to speak. The main reason for this was that in that meeting UNHCR would announce the discontinuation of the distribution of petrol for cooking. (The Representative of UNHCR thought that it would be good to cushion that shock with the announcements for increased solar cooking activity.) In this first meeting all refugee leaders and hundreds of refugees took part.

i. List of participants

	Participants list  of the first meeting

	Date and time: 23 June 2011, a.m.

	Location:  Oure Cassoni camp, Adesk meeting tent

	Name of participant, job/ position in the community
	Male/ Female
	Signature
	Organisation (if relevant)
	Contact details

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



There were hundreds of participants. Copies of the lists of participants are given in annex 1. As virtually none can write, the lists were drawn up by the TS staff that went around the compound during the meeting.

The set of lists consists of: 
A first list of the leaders, made immediately at the end of  the meeting and also indicated by them as serving as their confirmation of their agreement that AAA/TS is mandated to implement the formalities of the request to Gold Standard. This first list has the signatures of 13 men, the 3 Chiefs of the three zones in the camp, and the 10 deputy chiefs of these three zones;  and the signatures of the 9 female members of the “Comité des Femmes”, 1 Présidente and 2 deputies from each zone.  These leaders are from time to time elected by the totality of the refugees in a democratic manner.

A second list is that of all women that are elected to the “Comité des Femmes”.

A third list is that of the men present in the meeting. (In the refugee camps the large majority of the persons is female and children, very few men are present for ‘anterior’ reasons).

A fourth list is that of more than 200 women that took part in the meeting because of their interest in solar cooking. 

All persons ‘signed’ behind their names, each one in its own way.

 
	Participants list  of the second meeting

	Date and time: 24 June 2011, a.m.

	Location:  Oure Cassoni camp, TchadSolaire training site

	Name of participant, job/ position in the community
	Male/ Female
	Signature
	Organisation (if relevant)
	Contact details

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	




In the second meeting 206 women took part, including the members of the “Comité des Femmes”.  This was essentially a meeting giving precise details of the work that is expected from the stakeholders, as they take over a major part of the routine management of the work so far done by TchadSolaire and AAA. It served for a discussion of those aspects of the project that had not been discussed on the first day

Copies of the lists are given in the annex 2.


	Comments accompanying Annex 1 and Annex 2

During the first meeting the following representatives of the refugees were present:
Male:        the 9 chiefs of the three zones
                 4 associate chiefs
                 19 other men
Female:    the 9 female leaders of the three zones
                 23 women of the women’s committee 
                 218 other women
The lists are given in the annex 1. They were written by TS, for the reasons mentioned, and signed by the refugees.
The representatives of UNHCR and the NGO’s had left once the lists for the refugees had been circulated and written.

During the second meeting the following representatives of the refugees were present
Male:           a few men, for a short time
Female:       206 women, among them the leaders and members of the women’s committee




ii. Evaluation forms

Please also see the attached participant lists of the second meeting. 

	Name
	

	What is your impression of the meeting?
	

	What do you like about the project?
	

	What do you not like about the project?
	

	Signature
	




	Comments on the evaluation forms 

As explained, there is no sense in distributing evaluation forms, because virtually no one can write, and those very few that write, write in their local arabic dialect.  
At the end of each of these meetings the above three questions were put to the audience. There was a remarkable sense of order in the responses. 

During the first meeting there were expressions by the three leaders (the Chiefs of each zone) that they were grateful to have been informed about the proposal, especially as UNHCR had announced the stop in the distribution of petrol, and that they did fully agree with it and with giving AAA/TS full authority to be their representatives for the discussions and the later implementation. They said that they did not have any point that they did not like about the project, even when I later again asked specifically so.

The other men, the deputy chiefs, expressed their agreement but did not speak to add items of substance.

The most senior person of the women leaders spoke after the men had finished. She said she was speaking on behalf of all other women and they were happy to have been informed about the new development. She mentioned that the women liked the project, and especially the fact that there were always new solutions proposed by the TS team, discussed, and than being implemented after discussion of any potential problems that had to be solved. She wished to mention that there was one point that she suggested to be addressed in the new project, namely the supply of extra pots, so that the women could make even greater use of the cookers they had already received.  

The other women expressed agreement but did not speak.


During the second meeting, only the women spoke. The comments are given in the next section on the minutes of the meeting. The three evaluation questions were put at the end of those discussions.  At that time the women had fielded all their thoughts and the replies were:

Several women mentioned that they had they felt in previous meetings with TS that they could always and at any time raise any point they wanted, thus they were happy with the meeting. This was applauded and no objection was seen (all votes were by show of hands).

For the same reason they liked the project, and they felt confident that, as always before, any other point could be discussed and a solution found.

As for what they did not like, there were only some points on the work of some refugee-employees that they would like to see added, as was discussed during the meeting. They felt the project should start and, like in the past, any further point could be solved as it came up and in so far as funds were necessary for its implementation.

Further details are given in the section on the minutes of the meeting. 





C. 2. 	Pictures from physical meeting(s)       Oure Cassoni

	The pictures are given as attachments. They also serve as expressions of the votes.





C. 3. 	Outcome of consultation process    Oure Cassoni

i. Minutes of physical meeting(s)

	
As all stakeholders knew the technical side of the project, the essence and new part of the discussion was the point of the stakeholders taking up a much greater part of the responsibility for its full implementation and the financial and management arrangements that would be required to permit this. 

The financial prospects for 2012 and the announcements of the reduction in donor money for solar cooker projects were communicated. The working of the carbon credit scheme was explained and the fact that its implementation could be a very significant alternative source of funds for the continuation of the solar cooking activities, and especially for the consumable material required, was explained.

The question was put to the meeting whether the stakeholder community would be prepared to commit itself to their greater participation in the human manpower activities involved, possibly for a wider distribution of the remaining available money and thus less gain for the smaller number of persons at present employed. 

In the first meeting, there was reference to later discussion on the detail of the distribution of work, and on the needs of newly arriving refugees. But in view of the discontinuation of the distribution of petrol the very major point was that the use of solar cookers should and could be greatly expanded, especially if all women would have a second pot and could make use of the second solar cooker (the first one for the main dish of maize-meal {distributed by the World Food Program} and the second for the sauce) both in the morning and in the afternoon.
This point is considered totally valid. It can, and will, be implemented once the Carbon Credit scheme is accepted and has become operational. 

While there were many and strong reactions of disappointment among the refugees in respect of the petrol, there was a unanimous and highly positive reaction to the solar cooker proposals.

The next day in the follow-up meeting much detail was discussed. In this meeting took part a few of the men-leaders, for a limited time because of other commitments, and all the women that had leading positions in the camp and approximately 180 other women. See attendance lists. The meeting dealt with points of the new organization of activities and responsibilities and re-iterated the matter of pots, as a way to much increase the use and usefulness of the available solar cookers. 

It was pointed out that under the new scheme a great part of the day-to-day responsibility would shift from the ‘outsiders’ (AAA and TS) to the persons in the camp. Did they accept this?

The immediate remark was that, since the first days they were in the camp, the women had never been given by any other organization as much as by AAA/TS the responsibility of improving their own work and life. “We’ve been here for 7 years and never had a proposal like this. This increase in responsibility is totally welcome”.

The point was made by several women that they were happy and proud to be able to practice new technologies and to transmit, later, this knowledge to their families when they would go back to Sudan.

The point was made by a senior, but usually very quiet, woman that it would not only be necessary to accept the new carbon credit system and that it was absolutely necessary to succeed. All applauded in approval.

Another woman stressed that the new system would be favourable to the most vulnerable among them.  It was a manner of cooking for which no force or effort was required and that thus caused no harm.

Another woman said that they would have to assure the high quality of their work and their cooking, to satisfy possible inspection visits from Gold Standard.

Another woman stated that if one woman in the team of women that worked in the project did not work satisfactorily, it would be necessary to talk to the leaders and eventually, if she did not improve her work, replace her.

It was said that, as the distribution of petrol was being discontinued, the use of the thermos baskets was now much more important because they would not be able to re-heat the evening meal, as they did when there was petrol.

It was asked whether a third cooker and pot could be distributed for the big families. (It was replied that, if the new CC system becomes operational, it can).

A woman said she had a family of 10 persons. She would use the little wood, distributed by UNHCR, in an improved wood stove, only for breakfast for the children, before they would go to school and use solar cookers for all the other cooking. If she was not there, the children could open the solar cooker when they came out of school, because there was no danger of making fire or of hurting themselves.

Finally, at the end of all discussions, the question was asked by TS whether they wished to continue with the solar cooking on these new lines. The vote was by raising hands, those against (nil), those in favour (all).  See photographs. 

The points raised are being incorporated in the revised plan of operations.

During both meetings communications were made in French, translated into Arabic and into Zaghawa and comments were made in the language of the speaker and translated back as necessary into French. This took time, but it also gave all persons the time to understand what was being discussed.

During this second meeting the points of sustainability and “do no harm” were discussed (see relevant section below).




ii. Minutes of other consultations

There were many person to person discussions, but none added anything new. It was more to explain points that some had not well understood. 


iii. Assessment of all comments

The principal comment made was about extra pots, and this is included in the revised project design and implementation plan. All other remarks of detail of the manner of working made sense and have been taken into account in the project plan.

	Stakeholder Comment
	Assessment
	Response to comment

	Extra pots
	Sensible and necessary
	Included in project

	
	
	

	
	
	

	
	
	





iv. Revisit sustainability assessment

	Are you going to revisit the sustainable development assessment?
	Yes
	No

	
	
	Not required



Give reasoning behind the decision
There was no negative response or reaction on the list of sustainability themes 



v. Summary of changes to project design based on comments

	
The main items are the provision of extra pots and clear rules for auto-management and auto-employment. If the GS application is approved, the carbon credits will make it possible to satisfy these points. It will require a formulation and acceptance of a procedure that avoids abuse of the inputs provided, but from our earlier practice we know that this can be done.




























Iridimi and Touloum

C. 1. 	Participants’ in physical meeting(s)

In Iriba, the town from which the Iridimi and Touloum camps are being serviced by UNHCR and the partner NGO’s, as in Oure Cassoni, a few days before the meeting the Representative of UNHCR and his colleagues, and representatives from the other organizations and NGO’s that work in the camp were verbally invited.  They indicated not requiring a written invitation. Some NGO’s were represented in the meetings in the camps for a relatively short time but did not stay to the end, instead requesting us to give them a brief account in the evening when we had returned to Iriba.


Iridimi
i. List of participants

	Participants list  of the meeting in    Iridimi

	Date and time: 29 June 2011, a.m.

	Location:  The CNAR meeting space (previously the CARE office)

	Name of participant, job/ position in the community
	Male/ Female
	Signature
	Organisation (if relevant)
	Contact details

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



There were 141 participants, 102 femmes among whom the members of the women’s committee and the representative of UNHCR, and 38 men, among whom the elected President of the refugees, Mr Abakar Atom Abakar, the leaders of the ten zones and the representative of CNAR. Madame la Présidente, Mahkboula, was absent because on the previous day she had given birth to a daughter and she was represented by her deputy, Rhoda. Scanned copies of the lists of participants are given in annex 3. As in Oure Cassoni, because virtually none can write, the lists were drawn up by the TS staff that went around the room during the meeting.

ii. Evaluation forms

	Name
	

	What is your impression of the meeting?
	

	What do you like about the project?
	

	What do you not like about the project?
	

	Signature
	

	Comments on the evaluation forms 

As explained, there is no sense in distributing evaluation forms, because virtually no one can write, and those very few that write, write in their local arabic dialect.  
At the end of each of these meetings the above three questions were put to the audience. 

The discussions on this point were rather short. The President said that the meeting had shown clearly what was expected form the refugees and that the proposed system was fully agreeable. 

The women said that they liked the new system of management and did not see that there were points that would prevent it from being workable.

The meeting showed clearly that it agreed with his remarks

Note: Iridimi was the first camp where solar cooking was introduced. For the people in the camp it has become a way of life that is fully accepted and felt to be in their advantage.  They did not think that any comment other than approval was needed. 





C. 2. 	Pictures from physical meeting(s)     IRIDIMI

	
The pictures are given as attachments. They also serve as expressions of the votes.






C. 3. 	Outcome of consultation process   IRIDIMI

ii. Minutes of physical meeting(s)

	
The discussions were held in the same manner as in the second meeting in Oure Cassoni. 

As all stakeholders know the technical side of the project, the essence and new part of the discussion was the point of the stakeholders taking up a much greater part of the responsibility for its full implementation and the financial and management arrangements that would be required to permit this. 


The financial prospects for 2012 and the announcements of the reduction in donor money for solar cooker projects were communicated. The working of the carbon credit scheme was explained and the fact that its implementation could be a very significant alternative source of funds for the continuation of the solar cooking activities, and especially for the consumable material required, was explained.

A member of the women’s committee said that all should be done to increase the possibilities of the use of solar cookers and that their own greater involvement would do that.

The point of provision of further cooking pots, to use the cookers more fully was raised.

One woman said that the work underway to prolong the length of time of use of a solar cooker should be continued and that possible new manners to prolong that, such as waxing the back of the cardboard, should be found, if possible.

Another woman stressed the need for all women to use the already existing manner of preventing the occurrence of wind damage.

Several women said there was nothing bad with solar cooking. 

One woman said that solar cooking did not work if it rained and suggested that a manner of solar cooking during the rains should be found. 

It was pointed out that under the new scheme a great part of the day-to-day responsibility would shift from the ‘outsiders’ (AAA and TS) to the persons in the camp. 

At the end of all discussions, the question was asked by TS whether they wished to continue with the solar cooking on these new lines. The vote was by raising hands, those against (nil), those in favour (all).  See photographs. 

The points raised are being incorporated in the revised plan of operations.

During both meetings communications were made in French, translated into Arabic and into Zaghawa and comments were made in the language of the speaker and translated back as necessary into French. This took time, but it also gave all persons the time to understand what was being discussed.

During this meeting the points of sustainability and “do no harm” were discussed (see relevant section below).






iii. Minutes of other consultations

There were many person to person discussions, but none added anything new. It was more to explain points that some had not well understood. 


iv. Assessment of all comments

The principal comment made was about extra pots, and this is included in the revised project design and implementation plan. All other remarks, of detail of the manner of working made sense and have been taken into account in the project plan.

	Stakeholder Comment
	Assessment
	Response to comment

	Extra pots
	Sensible and necessary
	Included in project

	
	
	

	
	
	

	
	
	




v. Revisit sustainability assessment

	Are you going to revisit the sustainable development assessment?
	Yes
	No

	
	
	Not required



Give reasoning behind the decision
There was no negative response or reaction on the list of sustainability themes 



vi. Summary of changes to project design based on comments

	
The main items are the provision of extra pots and clear rules for auto-management and employment. If the GS application is approved, the carbon credits will make it possible to satisfy these points. It will require a formulation and acceptance of a procedure that avoids abuse of the inputs provided, but from our earlier practice we know that this can be done.








Touloum

vii. List of participants

	Participants list  of the meeting in       TOULOUM

	Date and time: 30 June 2011, a.m.

	Location:  The TchadSolaire workshop and training area

	Name of participant, job/ position in the community
	Male/ Female
	Signature
	Organisation (if relevant)
	Contact details

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



There were 116 participants as follows: Madame la Présidente des Femmes and 106 women among whom the members of the women’s committee, and 9 men, among whom the elected President of the refugees, 5 leaders of the zones, and representatives from UNHCR, CNAR (2) and JRS. Copies of the lists of participants are given in annex 4. As in the other camps, because virtually none can write, the lists were drawn up by the TS staff that went around the space during the meeting.



ii. Evaluation forms
Please see comments as for the other meetings. 

	Name
	

	What is your impression of the meeting?
	

	What do you like about the project?
	

	What do you not like about the project?
	

	Signature
	




	Comments on the evaluation forms 

At the end of the meeting the above three questions were put to the audience. 

The little discussion on this point consisted only of some further explanations. At the end, the President said that the proposed system was fully agreeable. 

The Presidente said that she liked the new system of management because it would continue to create work, which was necessary, especially for the women that needed it most because they had no other means of getting some income.

The participants in the meeting showed their agreement with his remarks



C. 2. 	Pictures from physical meeting(s)     TOULOUM

	
The pictures are given as attachments. They also serve as expressions of the votes.





C. 3. 	Outcome of consultation process   TOULOUM

viii. Minutes of physical meeting(s)

	The discussions went more or less like those in Iridimi. The camps are close and there is a lot of exchange between them.  

As all stakeholders know the technical side of the project, therefore the essence and new part of the discussion was the point of the stakeholders taking up a much greater part of the responsibility for its full implementation and the financial and management arrangements that would be required to permit this. 

The financial prospects for 2012 and the announcements of the reduction in donor money for solar cooker projects were communicated. The working of the carbon credit scheme was explained and the fact that its implementation could be a very significant alternative source of funds for the continuation of the solar cooking activities, and especially for the consumable material required, was explained.

A member of the women’s committee said that all should be done to increase the possibilities of the use of solar cookers and that their own greater involvement would do that.

It was mentioned by one woman that the cooking of “la boule”, the staple food issued by the World Food Program (WFP), in quantities sufficient for a big family was not possible with the cookers furnished.  Many other women intervened immediately to say that she should use 2 smaller cookers, which the project can provide. TS staff explained that trials with bigger cookers had shown the in-efficiency of bigger cookers and that the solution of using two cookers was indeed the best.

The point of provision of further cooking pots, to use the cookers more fully was again raised.

One woman said that it took a long time to cook. Many others intervened (in Zaghawa language) to explain that this was an advantage because one did not need to be present all the time and could do many other things,

Several women said there was nothing bad with solar cooking. The children and even the men could do it.  Big Laughter! The few men present agreed.

It was pointed out that under the new scheme a great part of the day-to-day responsibility would shift from the ‘outsiders’(AAA and TS) to the persons in the camp. 

At the end of all discussions, the question was asked by TS whether they wished to continue with the solar cooking on these new lines. The vote was by raising hands, those against (nil), those in favour (all).  See photographs. 

The points raised are being incorporated in the revised plan of operations.

During both meetings communications were made in French, translated into Arabic and into Zaghawa and comments were made in the language of the speaker and translated back as necessary into French. This took time, but it also gave all persons the time to understand what was being discussed.

During this meeting, like during the others, the points of sustainability and “do no harm” were discussed (see below).




ix. Minutes of other consultations

There were a few other discussions, of an explanatory nature.


x. Assessment of all comments


	Stakeholder Comment
	Assessment
	Response to comment

	Extra pots
	Sensible and necessary
	Included in project

	
	
	

	
	
	

	
	
	




xi. Revisit sustainability assessment

	Are you going to revisit the sustainable development assessment?
	Yes
	No

	
	
	Not required



Give reasoning behind the decision
There was no negative response or reaction on the list of sustainability themes 



xii. Summary of changes to project design based on comments

	
The main items are the provision of extra pots, clear rules for auto-management and employment and the need for some additional training for newcomers. If the GS application is approved, the carbon credits will make it possible to satisfy these points. It will require a formulation and acceptance of a procedure that avoids abuse of the inputs provided, but from our earlier practice we know that this can be done.






































AM NABAK  (Camp)

C. 1. 	Participants’ in physical meeting(s)

The camp in Am Nabak is situated in a rather exceptional situation.  The distance between the western edge of the camp and the eastern edge of the village is less than 100 meters. 

Therefore, the problems of obtaining sufficient fuel for cooking by the population of the village are often the same as those for the people in the camp, and in several respects they have been exacerbated by the closeness of the two communities. 

The attitude taken by AAA/TS as from the very beginning of its activities is that if the problem of lack of firewood is the same for the two communities, than the solutions provided should also be. This was fully accepted immediately by the government authorities, especially the local ones, and, once put in place, it has been observed to work well by UNHCR and the other humanitarian organisations. However, AAA/TS is the only NGO that has established a full base in the Am Nabak village/camp, and only one single NGO has a small ‘antenna’.

Nevertheless, in order to permit each of the communities to express themselves without restriction, AAA/TS decided to hold two separate stakeholder meetings, one in the camp, one in the village. The report reflects this, even though there are no significant differences in the reactions.

As usual, a few days before the meeting the Representative of UNHCR and his colleagues, and representatives from the other organizations and NGO’s that work in the camp, but that are based a two-hour forth, two-hour back drive away in Iriba, were verbally invited.  They indicated not requiring a written invitation. None of these were represented in the meetings in the camps because they could not come to the camp for security reasons prohibiting travelling to and from Iriba to Am Nabak.


xiii. List of participants

	Participants list  of the meeting in the camp of       Am Nabak

	Date and time: 6 July 2011, a.m.

	Location:  The CNAR meeting space 

	Name of participant, job/ position in the community
	Male/ Female
	Signature
	Organisation (if relevant)
	Contact details

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



There were 267 participants, among whom the elected President of the refugees,  and some of the leaders of the ten zones (who had to leave after a short while because of a security incident just outside the camp) and Madame la Présidente and many of the members of the women’s committee. Copies of the lists of participants are given in annex 5. As in Oure Cassoni, because virtually none can write, the lists were drawn up by the TS staff that went around the space during the meeting.


ii. Evaluation forms

	Name
	

	What is your impression of the meeting?
	

	What do you like about the project?
	

	What do you not like about the project?
	

	Signature
	




	Comments on the evaluation forms 
Because of the absence of the president I put, towards the end of the meeting, the questions on the evaluation form verbally to the meeting. Madame la Présidente said that she had liked the meeting, and the proposals for the continuation of the project on this new base, and that she did not see any problems with the proposal.  

The meeting agreed with applause.




C. 2. 	Pictures from physical meeting(s)     AM NABAK

	The pictures are given as attachments. Some also serve as expressions of the votes.


C. 3. 	Outcome of consultation process   AM NABAK

xiv. Minutes of physical meeting(s)

	The work of AAA/TS in Am Nabak is relatively recent. There has never been a very large meeting. This lead to some confusion at times, followed always by a lot of laughter.

Because of its relatively recent start, many, but not all stakeholders know the details of the technical side of the project. In addition to matters that were routine in the other camps, the proposal of the transfer to the stakeholders of responsibility for fuller implementation and for a bigger part in the financial and management arrangements was something to get used to. 

The financial prospects for 2012 and the announcements of the reduction in donor money for solar cooker projects were communicated. The working of the carbon credit scheme was explained and the fact that its implementation could be a very significant alternative source of funds for the continuation of the solar cooking activities, and especially for the consumable material required, was explained.

Time was spent on the transition of the responsibilities and the modes of choosing the representatives of the stakeholders to take over the new tasks. This is a point that will be added to the programme of work in the next year.

Nevertheless, because the problem of insufficient energy for cooking, and its associated social and security problems, remain, there were many strong voices to encourage all the partners in the meeting to accept the new tasks. The idea took some time and words to be accepted, but in the end the fact that it would put women themselves in charge of their own solutions to their own, major, problems carried an unanimous vote.

As in the other camps, the point of provision of further cooking pots, to use the cookers more fully was raised.

The women were asked to mention what were the bad aspects of the project. One reply was that solar cooking was not possible when it rained or when there were excessive storms, but others then said that that was not really the fault of the project but rather of the weather.

Many women insisted that there was nothing bad with solar cooking. Those that had observed the flight of a solar cooker, from which the pot had just been removed but that itself was still unattended on the ground, high up in the air during a whirlwind, and the fact that the solar cooker descended without the slightest harm 500 meters further downwind said that a solar cooker was indeed a very useful, reliable tool.

At the end of all discussion, the question was asked by TS whether they wished to continue with the solar cooking on these new lines. The vote was by raising hands, those against (nil), those in favour (all).  See photographs. 

The last word of this discussion was: “Gois, bisa idina”, (yes, it helps us). All agreed

The points raised are being incorporated in the revised plan of operations.

During this meeting the points of sustainability and “do no harm” were discussed (see below).






xv. Minutes of other consultations

There were some person to person discussions with the President of the refugees upon his return from the site of the incident. He indicated his approval of the decisions of the meeting. 

	Stakeholder Comment
	Assessment
	Response to comment

	Extra pots
	Sensible and necessary
	Included in project

	
	
	

	
	
	

	
	
	




xvi. Revisit sustainability assessment

	Are you going to revisit the sustainable development assessment?
	Yes
	No

	
	
	Not required




xvii. Summary of changes to project design based on comments

	The main items are the provision of extra pots and clear rules for auto-management and employment. If the GS application is approved, the carbon credits will make it possible to satisfy these points. It will require a formulation and acceptance of a procedure that avoids abuse of the inputs provided, but from our earlier practice we know that this can be done.





AM NABAK  (Village)

xviii. List of participants

	Participants list  of the meeting in the village of       Am Nabak

	Date and time: 6 July 2011, p.m.

	Location:  A meeting area outside the compound of the Chief of the Canton

	Name of participant, job/ position in the community
	Male/ Female
	Signature
	Organisation (if relevant)
	Contact details

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


There were 56 women participants, among whom the leader and twelve auxiliary trainers that had trained all other women in the village. The extended village of Am Nabak has only about 600 families.  Copies of the lists of participants are given in annex 6. 

ii. Evaluation forms

	Name
	Village of Am Nabak

	What is your impression of the meeting?
	good

	What do you like about the project?
	all

	What do you not like about the project?
	nothing

	Signature
	




	See section on minutes of physical meeting	





C. 2. 	Pictures from physical meeting(s)     AM NABAK

	The pictures are given as attachments. Some also serve as expressions of the votes.






C. 3. 	Outcome of consultation process   AM NABAK


Minutes of physical meeting(s)

	Our team knows the auxiliary trainers quite well on a personal basis. The leader of the auxiliary trainers is member of the team of advisors of the Chief of the Canton. There has evolved a perfect liberty in exchanges and none of them hesitates to tell us if they have observations or do not agree. Than we discuss and learn. 

The women are fully conversant with solar cooking. There was no need for technical explanation

The financial prospects for 2012 and the announcements of the reduction in donor money for solar cooker projects were communicated. The working of the carbon credit scheme was explained and the fact that its implementation could be a very significant alternative source of funds for the continuation of the solar cooking activities, and especially for the consumable material required, was explained.

They offered not only to implement it in the village itself, but also to train the women in all the surrounding villages of the county, up to 25 km away, without asking a salary, if the project could only supply the transport and the cookers (we can if the project is accepted as a GS VER project). 

They envisage making their county the first county in the whole of Chad where all women use solar cooking.

As in the other camps, the point of provision of further cooking pots, to use the cookers more fully, was raised. (Possibility as a function of the proposed project).

At the end of all discussions, the question was asked by TS whether they wished to continue with the solar cooking on these new lines. The agreement was unanimous. 

The points raised are being incorporated in the revised plan of operations.

During this meeting the points of sustainability and “do no harm” were discussed (see below).




xix. Minutes of other consultations

There were discussions with the Chef de Canton. He indicated his approval of the decisions of the meeting and of the project. He had earlier informed the highest authorities (whom he knows personally) of the action in his county and obtained the approval for them.


xx. Assessment of all comments

	Stakeholder Comment
	Assessment
	Response to comment

	Extra pots
	Sensible and necessary
	Included in project

	
	
	

	
	
	

	
	
	




xxi. Revisit sustainability assessment

	Are you going to revisit the sustainable development assessment?
	Yes
	No

	
	
	Not required




xxii. Summary of changes to project design based on comments

	The main items are the provision of extra pots and clear rules for auto-management and employment and extension to the whole county. If the GS application is approved, the carbon credits will make it possible to satisfy these points. 









































SECTION D. 		Sustainable Development Assessment

As I explained in the note attached to my letter to Gold Standard of 14 June 2011, some of the points raised in the “No Harm Document” can not be discussed in a meeting of refugees in a host country. I have replied to these to the best of my knowledge and with full respect to all sides of the human environment in which we live and work there.

To formulate my own comments, I went in precise detail through the sub-lines, mentioned in Annex H, for each of the 11 main lines. During the meetings I went, verbally, with the group through all questions that I thought I could raise without creating uneasiness in the group. I have written the following lines to the best of my appreciation knowing the country, its authorities and the people I work with, and taking the remarks of the group (that were very few, and rather questions on what was meant, than comments, confirmations or negations) into account. 

The following account covers the situation in all four camps and in the village of Am Nabak. There were no instances of significantly different evaluation in any of these places but many signs of approval. Below are reproduced, in italics, a few of the most explicit reactions from the audience.


D. 1.	Own sustainable development assessment

i. ‘Do no harm’ assessment

1. The project is not complicit in Human Rights abuses.
Human rights abuses are not common in the region, some incidental provocations by loose scoundrels occur. 

The project respects life, liberty, security, personal and political freedom, economic, social and cultural freedom, cultural property, and the uniqueness of indigenous people. 
These points especially received very explicit approval from the refugees in several communities: “It has never created any problems”.

None in the project is an arms or land mines producer or distributor.
The host country has enacted the relevant legislation and to the best of our knowledge enforces this.

2. The project is neither involved nor complicit in involuntary resettlement
The refugee camps obviously have an impact on the autochthon people living nearby. Therefore the project extends its activities to the people living nearby to mitigate the adverse part of this impact. It does not force people to relocate, but instead helps to prevent relocation.
“On the contrary, the project has a positive effect on people’s life”

The host country has enacted the relevant legislation and to the best of our knowledge enforces this. There have been no instances of forced resettlement by the host country.

3. The project is neither involved nor complicit in any damage to the critical heritage
The host country has enacted the relevant legislation and to the best of our knowledge enforces this. There have been no instances of any such activity.

4. The project respects the employee’s freedom of association and collective bargaining and is not restrictive in any of these freedoms and rights.
Meetings with representatives of the refugees are being held every two or three months. All issues can be brought up and usually are settled to satisfaction or, if not possible to satisfy, to complete understanding.
TS staff meetings are being held about once every two months with the all staff.  All issues can be brought up and usually are settled to satisfaction or, if not possible to satisfy, to complete understanding.

5. The project is not involved in any form of forced or compulsory labour.
All employees have always been and are free to offer or quit their services. 
The host country has enacted the relevant legislation and to the best of our knowledge enforces this.
When asked the question: “Are all employees offering their services on a voluntary basis?” , one woman raised both hands, and then the others followed, great laughter.

6. The project neither employs nor is complicit in any form of child labour 
The host country has enacted the relevant legislation and to the best of our knowledge enforces this.
One woman said that on the contrary, the project offers a lot of training to the children.

7. The project is not involved in any type whatsoever of discrimination
The host country has enacted the relevant legislation and to the best of our knowledge enforces this. 
Several said that there was no discrimination and that even all newcomers, from wherever they came, were immediately taken up in the activities and the learning processes.

8. The project provides workers with a safe and healthy work environment and is not complicit in exposing workers to unsafe or unhealthy work environments
There are first aid tools and supplies at the work places and measures for coping with accidents are taken as much as is possible in the situation of a refugee camp.
On the matter of sexual harassment and abuse, all women looked straight before themselves, away from me, and did not speak, except the “Présidentes” who said, to protect any individual from embarrassment of speaking, that on the contrary the project provided shelter from that sort of danger.

The host country has enacted the relevant legislation and to the best of our knowledge enforces this. 

9. The project takes a precautionary approach in regard to environmental challenges.
None of the situations mentioned in the document on “Do no harm” occurs at the project work sites.

10. The project is neither involved nor complicit in degradation of natural habitats.
On the contrary, the project makes a very significant contribution to the preservation of such habitats and is much appreciated for that both by the local population and by the highest government authorities.
It collaborates with other persons and entities that work in this domain.
The host country has enacted the relevant legislation and to the best of our knowledge enforces this, even very energetically, at the highest possible, the Presidential, level.

11. The project is neither involved nor complicit in corruption.
By the nature of its activities, the project is not prone to such situations and will not yield to them.
The host country has enacted the relevant legislation and to the best of our knowledge enforces this.

	Safeguarding principles
	Description of relevance to my project
	Assessment of my project risks breaching it (low, medium, high)
	Mitigation measure

	see text above
	Some are relevant
	Virtually absent
	Unable to foresee

	
	
	
	

	
	
	
	

	Additional relevant critical issues for my project type
	Description of relevance to my project
	Assessment of relevance to my project (low, medium, high)
	Mitigation measure

	None expected
	
	
	

	
	
	
	

	
	
	
	





ii. Sustainable development matrix

	Indicator
	Mitigation measure
	Relevance to achieving MDG 
	Chosen parameter and explanation 
	Preliminary score 

	Gold Standard indicators of sustainable development 
	If relevant, copy mitigation measure from ‘Do No Harm’ assessment, and include mitigation measure used to neutralise a score of ‘-’
	Check www.undp.org/mdg and www.mdgmonitor.org  

Describe how your indicator is related to local MDG goals





Numbers related to the number of the MDG goal in these documents



	Defined by project developer
	Negative impact: 
score ‘-’ in case negative impact is not fully mitigated, score ‘0’ in case impact is planned to be fully mitigated

No change in impact: score ‘0’

Positive impact:
score ‘+’

	Air quality
	
	5
	
	+

	Water quality and quantity
	
	4
	
	+

	Soil condition
	
	
	
	+

	Other pollutants
	
	
	
	0

	Biodiversity
	
	7
	
	+

	Quality of employment
	
	1 , 3
	
	+

	Livelihood of the poor
	
	1, 2
	
	+

	Access to affordable and clean energy services
	
	1, 2, 5
	
	+

	Human and institutional capacity
	
	8
	
	+

	Quantitative employment and income generation
	
	1
	
	+

	Balance of payments and investment
	
	
	
	0

	Technology transfer and technological self-reliance
	
	8
	
	+





	Comments accompanying own sustainable development matrix

When I ask the women that we have trained about what is good about solar cooking, there are many, many answers. Some of these points are given in Annex 7.

I than always finish by asking what is bad. They look at each other, but never straight at me, as if I am asking a very, very silly question. In five years the only answer I have got is that it will not function if one has to receive unexpected visitors in the evening. 





D. 2.	Blind sustainable development matrix

There were several comments beyond a simple yes or no. An arab-language expression that occurred often was “adil”, meaning ‘good’, or ‘just what is required’ or ‘right to the point’. The word also has, at least in the refugee camps, a connotation of beauty, or pleasure. I give some of these comments, when they were non-expected, in the column ‘Relevance to MDG’ because there is no other column to put them. Solar cooking is abbreviated as SC.


	Indicator
	Mitigation measure
	Relevance to achieving MDG 
	Chosen parameter and explanation 
	Preliminary score 

	Gold Standard indicators of sustainable development 
	If relevant, copy mitigation measure from ‘Do No Harm’ assessment, and include mitigation measure used to neutralise a score of ‘-’
	Check www.undp.org/mdg and www.mdgmonitor.org  

Describe how your indicator is related to local MDG goals
	Defined by project developer
	Negative impact: 
score ‘-’ in case negative impact is not fully mitigated, score ‘0’ in case impact is planned to be fully mitigated

No change in impact: score ‘0’

Positive impact:
score ‘+’

	Air quality
	
	SC makes air better
Adil
No smoke
No suffering
	
	+

	Water quality and quantity
	
	Ok for the children
Adil
	
	+

	Soil condition
	
	
	
	+

	Other pollutants
	
	
	
	0

	Biodiversity
	
	
	
	+

	Quality of employment
	
	Gives us pride
Is clean work
Gives us pleasure
It’s not hard work
	
	+

	Livelihood of the poor
	
	Helps the poor a lot
Adil, adil 
	
	+

	Access to affordable and clean energy services
	
	No conflicts any more (for wood)
Adil
Simple to use
	
	+

	Human and institutional capacity
	
	Teaches us many things
Will tell those in Sudan
Adil
	
	+

	Quantitative employment and income generation
	
	Free time allows us to work to earn money for milk or others things
	
	+



	Balance of payments and investment
	
	
	
	0

	Technology transfer and technological self-reliance
	
	Good for cripple,blind or infirm persons. 
Can take knowledge with us when we leave
	
	+





	Comments resulting from the blind sustainable development matrix

I did not manage to make absolutely clear the nature of and potential relationships between the Millennium goals and these subjects. There was a little confusion on who should achieve these millennium goals.  I thus concentrated on the project and used the relevant millennium column for their comments.



Give analysis of difference between own sustainable development matrix and the one resulting from the blind exercise with stakeholders. Explain how both were consolidated.

There was no substantive difference



D. 3.	Consolidated sustainable development matrix

	Indicator
	Mitigation measure
	Relevance to achieving MDG 
	Chosen parameter and explanation 
	Preliminary score 

	Gold Standard indicators of sustainable development 
	If relevant, copy mitigation measure from ‘Do No Harm’ assessment, and include mitigation measure used to neutralise a score of ‘-’
	Check www.undp.org/mdg and www.mdgmonitor.org  

Describe how your indicator is related to local MDG goals
	Defined by project developer
	Negative impact: 
score ‘-’ in case negative impact is not fully mitigated, score ‘0’ in case impact is planned to be fully mitigated

No change in impact: score ‘0’

Positive impact:
score ‘+’

	Air quality
	
	
	
	+

	Water quality and quantity
	
	
	
	+

	Soil condition
	
	
	
	+

	Other pollutants
	
	
	
	0

	Biodiversity
	
	
	
	+

	Quality of employment
	
	
	
	+

	Livelihood of the poor
	
	
	
	+

	Access to affordable and clean energy services
	
	
	
	+

	Human and institutional capacity
	
	
	
	+

	Quantitative employment and income generation
	
	
	
	+

	Balance of payments and investment
	
	
	
	0

	Technology transfer and technological self-reliance
	
	
	
	+

	
Justification choices, data source and provision of references

A justification paragraph and reference source is required for each indicator, regardless of score

	Air quality

	Avoids pollution of air in the kitchen during cooking as occurs when using wood fires

	Water quality and quantity

	Avoids pollution of ground and surface water, as  may occur  with the ash of wood fires.
Permits easy water pasteurization for babies and travellers, even men say so.
Solar cooking requires less water than wood-fire cooking, which is critical in the dry season

	Soil condition

	Less use of wood means less cutting of trees, means less erosion

	Other pollutants

	Not affected

	Biodiversity

	Less use of wood means less destruction of the natural habitat

	Quality of employment

	The project creates jobs of good quality whereas before there were none or only very strenuous ones like house construction. The jobs are relatively highly qualified and relatively permanent

	Livelihood of the poor

	Fewer expenditures of time, energy or money for wood gathering, no day-long trips for searching wood that prevent in-house income generating activities, time for children and husband, time for in-compound gardening to provide some vegetables (a prerequisite for health)

	Access to affordable and clean
energy services
	Access to no-recurrent-cost energy, delivered at home, energy that can be manipulated by children without risk of burning or creating fire in the house, food accessible to children even in the absence of elders 
The fact that there is less or no searching of wood allows young women to go to school instead of searching for wood.

	Human and institutional capacity

	Decrease in conflicts while searching for scarce wood; stakeholders obtain knowledge and access to new technologies, not only for cooking but also for other knowledge like handiwork, basket making, literacy; positive impact on the relationships in the family.
It makes that people can be proud of themselves and thus spread happiness around them.

	Quantitative employment and
income generation
	Reduction in expenditures for fuel wood. Which makes resources available for other need of the family

	Balance of payments and
investment
	Not affected

	Technology transfer and
technological self-reliance
	There is not only transfer of knowledge to stakeholders, but also the capability for the stakeholders to pass this knowledge on to others in their close or far-away environment, as far away as Khartoum. It provides this to refugees and autochthon people alike



References are obtained from five years of field research in this context, collective work with university-trained and university-sponsored evaluators, and observations of daily life among refugees and villagers, under their very environment conditions.





SECTION E. 			Discussion on Sustainability Monitoring Plan



Discuss stakeholders’ ideas on monitoring sustainable development indicators. Do people have ideas on how this could be done in a cost effective way? Are there ways in which stakeholders can participate in monitoring?

	
The following draft sustainability monitoring plan has not yet been discussed with the stakeholders. This discussion will take place at the time of the feedback round. It is given here as preliminary information.   

Table I-5

Sustainability monitoring plan

The draft format for the sustainability monitoring plan is given below. It is valid both for the baseline assessment and the recurrent monitoring sessions. It will be carried out by a joint team of TS and stakeholder persons. The report will be submitted within 1 month of the completion of the baseline or monitoring activity.




Environment

Air quality                                    Avoids pollution of air in the kitchen area		6-monthly check
or elsewhere as occurs with wood fires		on air pollution 


Water quality and			Avoids pollution of ground and surface 
quantity				water or of human health, as occurs with wood fires
				Permits easy pasteurization of water for babies	6-monthly counts
				Solar cooking requires less water than wood-fire 	of pasteurization
Cooking						activity

Soil condition			Less use of wood means less cutting of trees, 	6-monthly counts
				means less erosion				of trips for wood 
										collection
Other pollutants			not affected

Biodiversity			Less use of wood means less destruction of the 	6-monthly
				natural habitat					photography


Social development

Quality of employment	The project creates jobs of good quality whereas 	6-monthly
	before there were none or only very strenuous 	job counts
	ones like construction. The jobs are relatively 
highly qualified and relatively permanent

Livelihood of the poor	Fewer expenditures for wood, no day-long trips for	6-monthly
searching wood, that prevent income generating 	count of 
activities, time for children and husband, time for 	alternative
 in-compound gardening to provide some 		activities
vegetables (a pre-requisite for health)

Access to affordable		access to no-recurrent-cost energy, delivered at 	6-monthly 
and clean energy	home, energy that can  be manipulated by children 	count of use
services 	without risk of  burning,  food accessible for children	of other forms
when they come back from school, even in 		of energy
absence of the elders



Human and institutional 		decrease in conflicts while searching for scarce wood; 6-monthly
capacity				stakeholders obtain knowledge and access to new 	count of conflicts;
technologies, not  only for cooking but also for other 	count of other 
knowledge like handiwork, basket making, literacy; 	activities
positive impact on the relationships  in the family	 


Economic and technological development

Quantitative			reduction in expenditures for fuel, which makes 	assessment of
employment and			resources available for other needs of the family;  	expenditures for 
income generation								fuel, 6-monthly

Balance of payments		not affected
and investment

Technology transfer		There is not only transfer of knowledge to 		6-monthly counts 
and technological 		stakeholders but also the capability to the 		of other persons
self-reliance	stakeholders to pass this  knowledge on to others 	trained
in their close or far away environment., as far 		 
				away as	Khartoum. It provides this to refugees
and autochthon persons alike.



	






SECTION F. 			Description of Stakeholder Feedback Round

	This part of the report will come later, we have not yet done this round





Annex 1-6: Participants’ Lists

These lists consists of the scanned copies 


Annex 2: Evaluation Forms

There are no such forms, as explained above










Derk Rijks, AAA
Ornex, July 2011
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