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SECTION A. INFORMATION MADE AVAILABLE TO STAKEHOLDERS

A.1. Preliminary agenda for the meeting
>>Four methods for information dissemination have been executed as stakeholder

consultation:

Newspaper Ruta de la madera
Surveys with stakeholders

Meetings with stakeholders

> W nh =

The petition, complaint, claim, suggestion, and congratulation system. (PQRSF
Spanish acronym)

The meetings with stakeholders held the following agenda:

e Presentation of stakeholders

e Presentation of Inverbosques

e Who is Inverbosques

e Social policy

e Agreements with communities/municipalities
e Means of communication

e PQRSF System

A.2. A non-technical summary of the project
>> The project consists of afforestation activities in the Eastern Colombian

Department of Vichada, within and around the Bita River Basin. The two project
participants are Aldea Forestal and Inverbosques. The project activities implemented
and further to continue area the establishment of forest plantations of Eucalyptus
urophylla, Eucalyptus tereticornis, Eucalyptus pellita, Acacia mangium, and Pinus
caribaea. Inverbosques is the only project participant that continues adding new areas

planted to the project.

A.3. Contact details to get further technical detail and project information
> >

Contact person Julian Ekelhof

Senior Director Climate Solutions
Salutation Mr.

Last name Ekelhof

Middle name -

Gold Standard Climate Security and Sustainable Development
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First name Julian

Department Climate Solutions

Direct tel. +49 (0) 228-969 119 - 0

Personal e-mail info@forliance.com

A.4. Summary of economic, social and environmental impacts of the Project
>>

Forestry activities in different rural areas can be an effective support to alleviate
regional poverty, promote regional know-how, increment capacity building and be a
key element for socio-economic development, by providing directly and indirectly
jobs.

The project as it is under a conservation scheme, depends of the revenue of the
carbon finance.

The main social benefits of the project are:

e Poverty alleviation: many people in rural areas are forced to migrate to the
cities due to the lack of regional job opportunities.

e Equal rights: the company has a multicultural team and a mix of people with
equal rights without gender discrimination.

e Capacity building: the employees and neighbors are continuously learning
about the importance of sustainable forestry management and good practices.

e Equal rights: a multicultural team requires also the need to have a

comprehensive and tolerant perception.

The main environmental benefits of the project are:

Building new forests: a mix A/R is a key element to obtain an important synergy
between the different natural resources existing in the area, and increase the
protection of those basic elements: retaining water in the trees and soil to prevent
flooding, prevent soil erosion protecting the nutrients and soil microelements, provide

shelter to migratory and native animals and insects.

Forest Conservation: through this activity, the project ensures native ecosystems

connectivity; creating small corridors that impact positively the interconnectivity of

Gold Standard Climate Security and Sustainable Development
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different regional natural ecosystems. Also, the project focuses on mitigation
strategies to fight climate change. The project faces risks from climate-related
impacts such as powerful winds, potential wildfires, and the possibility of flooding. The

project participant has mitigation measures in place.

A.5. Other relevant information to help stakeholders understand the project
>>

Inverbosques has provided channels of communication to ensure that every
stakeholder is welcome to ask questions and seek additional project information. This

is also included on the Newspaper that runs twice a year called “Ruta de la Madera”.

See Below Publication of the PQRSF System on News Paper:

Gold Standard Climate Security and Sustainable Development
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Edicién 9 | Septiembre de 2022

m“nﬂ’n“ﬂﬁm\mlll La ruta de los buenos vecinos

[ ]
Proceso de
Resolucion de Controversias—

El Mecanismo para la Resolucién de los Conflictos con nuestros vecinos ahora tiene un nuevo nombre: Proceso

de Resolucion de Controversias.

Somos vecinos y compartimos el mismo territorio; este hecho, puede generar que nuestras diversas opiniones
sobre laviday el significado que le damos a nuestra vereda puedan ser diferentes a las opiniones y los significados
de nuestros vecinos.

En el momento en el que esas diferencias, argumentos, motivaciones o intereses no son conciliados a través de
acuerdos, surge el conflicto o la controversia, y puede ser expresado mediante una queja.

En InverBosques sabemos que nuestros vecinos pueden tener quejas, reclamos, peticiones, sugerencias o
felicitaciones y hemos dispuesto los siguientes canales para esto:

Encuesta domiciliaria anual a nuestros vecinos

CaNI:J:ngsOSde Linea de atencién 3214655684
Coordinacion social

Com U mcaﬁiéﬂ Buzén de sugerencias

Une los pasos de nuestro proceso de Resolucion de Controversias y dibuja el animal mas importante del
mundo.

Se recibe la queja

Se revisa y verifica

Se solicita informacion adicional

Identificar y describir el tema central

Reuniones periodicas de revision

@ Evaluar requerimiento de Asesoria comple-
mentaria.

Propuesta de Resolucion de Conflictos

El Contacto con el demandante.

El Acuerdos escritos y firmados por las partes

Si no se llega a acuerdo, informar al deman-

dante los pasos/instancias a seguir

InverBosques - | <\
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SECTION B. INVITATIONS MADE TO STAKEHOLDERS

B.1. Invitation tracking table

Please complete the table below

Cate Stakeholder Name of invitee Male/ Method of Date of

gory Type/Organis Female invitation invitation
Code ation (if (>30 days
relevant) before
Meeting)

A Authority Culture Angelo Gonzalez M NewsPaper NA

B Sisben Ana Sanmiguel NewsPaper NA

C Fofii Alba Maldonado NewsPaper NA

D Municipality Carlos Bustos NewsPaper NA

E Municipality Juliana Vega NewsPaper NA

F Municipality Elsa Enryevo NewsPaper NA

G NA Martin Chipraje NewsPaper NA

H NA Indira Reyes NewsPaper NA

I Municipality Edilma Hernandez NewsPaper NA

J Municipality Norma Bermudez NewsPaper NA

K Municipality Lorena Alvarado NewsPaper NA

L Municipality Jenny Uveta NewsPaper NA

M Municipality Jean Garcia NewsPaper NA

N Municipality Yucell Borrero NewsPaper NA

0 Municipality Vanesa Gonzales NewsPaper NA

[ Municipality Amalia Anz NewsPaper NA

Q Municipality Edwin Silo NewsPaper NA

R Municipality Mayra Oae NewsPaper NA

S Municipality Carlos Salazar NewsPaper NA

T Municipality Delia Pinto NewsPaper NA

U Municipality Leonardo Deta NewsPaper NA

V Municipality Alvaro Gonzales NewsPaper NA

W Municipality Johana Rodriguez NewsPaper NA
Gold Standard Climate Security and Sustainable Development
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X Municipality Diana Estrada F NewsPaper NA
Y Municipality Katherine Sanchez F NewsPaper NA
Z Municipality Leo Torres M NewsPaper NA
AA Municipality Karen Rodriguez F NewsPaper NA
BB Municipality Carlos Suza M NewsPaper NA
CC Municipality Yishlen Marciles - NewsPaper NA
DD Municipality Viviana Diaz F NewsPaper NA
EE Businessman Carlos Acosta M NewsPaper NA
FF Contractor Guillermo Diaz M NewsPaper NA
GG Businessman Jaiden Beltran - NewsPaper NA
HH Lexis Bricefio - NewsPaper NA
II Local Technician Edwin Ramirez M NewsPaper NA
1] Risk Oscar Diaz M NewsPaper NA
Management
KK National Army Rodolfo Moreno M NewsPaper NA
LL National Police Dayler Herrera - NewsPaper NA
MM National Police Edwin Acero M NewsPaper NA
NN Government Bladimir Nenavides M NewsPaper NA
e]e) Government Marta Vargas F NewsPaper NA
PP Corporinoquia Juan C Moreno M NewsPaper NA
QQ Emergency Wilson Angulo M NewsPaper NA
RR Guanla SG Luz Beltrin F NewsPaper NA
SS La Libertad Helen Rodriguez F Text Message Y
Community
TT Marrati Blanca Pinto F Text Message Y
Community
uu La Libertad Ramiro Borja M Text Message Y
Community
Gold Standard Climate Security and Sustainable Development
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B.1.1. Appropriateness of methods

>>

The Stakeholder Consultation method consisted of using a News Paper format to share

information about the project. This has provided the following:

1.

Reaching a wide audience, including both local and regional stakeholders. It
ensures that the project information is accessible to a diverse group of people,

increasing the potential for engagement and feedback.

. Inclusivity by disseminating project details to a broader audience beyond

traditional stakeholders. It invites the participation of various community
members and interested parties, giving them an opportunity to provide input
and stay informed about the project's progress.

Transparency by publishing project information in a public format. It
demonstrates the project's commitment to open communication and keeps
stakeholders informed about the project's objectives, benefits, and potential

impacts.

. Credibility: This format is a credible source of information. It enhances the

project's legitimacy and adds weight to its importance.

Clear Communication: This method allows for detailed and organized
communication of project information. It can include visual aids, infographics,
and clear language, making the content more understandable and accessible to

a broader audience.

. Community Engagement: The project actively encourages community

engagement and feedback. It creates a platform for stakeholders to voice their
concerns, ask questions, and provide valuable insights that can shape the
project's direction.

Long-Term Reference: This is a long-term reference for stakeholders and
interested parties. This method can revisit the project information at their
convenience, allowing for ongoing awareness and understanding of the project's

goals and progress.

. Complementing Other Methods: This format can complement other

stakeholder consultation methods, such as public meetings, surveys, and one-

on-one engagements.

Overall, the Stakeholder Consultation method is appropriate for projects seeking

widespread engagement, transparency, and inclusivity. It facilitates open

Gold Standard Climate Security and Sustainable Development
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communication, demonstrates commitment to stakeholders, and contributes to a well-

rounded and effective stakeholder consultation process.

B.1.2. Gender Sensitivity

>>
INVERBOSQUES is committed to the labor welfare of all its collaborators, promotes
Gender Equity in employment opportunities, performance conditions, and participation
at all levels, for which it assumes the following commitments.

Gender sensitivity accounts both male and female participants abroad different actors.
Also, agreements have been reached with women leaders to prioritize job offers for

their communities.

B.1.3. Evidence proving invites took place as stated

>>
List of participants receiving Newspaper is shown below. Also list of meetings with
Stakeholders.

Gold Standard Climate Security and Sustainable Development
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InverBosques

Nombre Actividad

INFORMACION DE LA REUNION

Listado de Asistencia
a Actividades

CODIGO
ADM-FR004
Versién 02
20-sep-22

Municipio RG\‘#O @‘”6\0 %Depanamento
Nombre del Responsable de la Actividad D@S‘\ Qu X
¢Esta actividad es parte del Consentimiento Previo, lelre e Informado?

z
e

Nombre

Ambiental |}

Teléfono

....................

p / Zona / Ref ia

3506656377

Auaeé 6;7»92{ (s

AN

2 HAONG. SonNmMQO A (2229Y63R KA gl X5\
2 L fon L, Matdooo sy 214395073 3

s (Ol Cwndy Busles (tivas 184897477 | A4 - Dsanoll, Siya
L dulang Yega Aarondea. . auigerss Alcaida: Denlug.
b e o) INTVO Res0d | ACACHW O

" ool Qiesges. Azendlbe Q/ﬁd/\\

s \ndit_Royes Kodhrgues 313400730 | shal fefes

O 1 Sline. Wemented Romeo 220122 2 09 A{Cc_\\(}\q venagea
0L Wit gy Dby 25377 |l

" 1LORenn: IpRACD P 3106491206 A0 IUNCAEA

? NIt azNett e 2230038, kel M|
13 Jebr\ “Frcmco Earcao fowmm, 13343 2 /-“Caldu Munepod..

L L\oce\ Portero 35030808 | Alalola \’Qm\m“ou\.
s Unvecn. Gomeler A AOBNAAZ0. 1 Pl A,

s Aralus An e 31446489 A caldia

711 2lepny  sdoo S zoU FE66 Mol dior

W M R O snegapre | Addics

91 Colt M bert 0 Salnr earE. 12126093605 Alealdi g

2l lo kel Bl o 90210383 | Al ol

o ol dtbrarbda W 828062289 Alealcla .

2 lling) P~ fPron 22140 g | el fee -

B Mgy otalpl (wo S Y5 3 99 xf Meal b4

% T\ o Ga b Podayre ussigziog Meedda.

519 som. L] 018380 A S
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InverBosques

Listado de

INFORMACION DE LA REUNION

Asistencia

a Actividades

CODIGO
ADM-FRO04
Version 02
20-sep-22

Nombre Actividad ~ A Q‘) ¢ de M ~c, Fecha 3 OctT 2077
Municipio p\,@?o (\ feno gDepartamemo \}\Ol’lﬂdﬂ
Nombre del Responsable de la Actividad | De\ 3«\ QU\ oL,
JEsta actividad es parte del Consentimiento Previo, Libre e Informado? s
Area {Forestal || Ambiental {77} SST ]
No. Nombre Teléfono Empresa / Zona / Referencia
1 iDANd  Esrdd g geq 1360 M celdic M\-V\*C‘qu.
2  Kethame Sndia Mo yezea 2oy Dlealde N e
3 UG anes. Ve 06 S JZSESARE et aun. e
+ Koven 1ationo Qodﬁg;é teia Btzseeants Nl Hongital
s Doed. Susae. 6XUS O 412998460 Ponal,
s vh\‘h\ \ chu\zS 1314291 Alcu d\u Mun\uw f
" Nwana Qjor, 21672001 Alcalohex Mo
s C orlo) Feos oy 22 IEFOIME L2
s iy \lerone, SD'\mfb 272233 QOr\‘}YC/I"]",S Jra_
0 Vapen) Anloeea.. Belrean zubmémz 3228916125.....L0merciante
c LQ.XIS MogalicA:Brceno A. 21232427,
2 duin fawiset  Mawcas. . 3ISE70 Tuico. Loccﬁé Cobasnltn 4
13 iDx0Or DIV A7 7N G20 i | Nes9O
1 | Roooito AUGUSTO MOWR—O (ANAEY  IZIAGEALISZ.  INZMADA ICICA |
L Doy foes Yolwory  suneacau. VoL@ NACtohAL -
6 CONG Qv MGG IO ReREQUEs B\ Ce rpciga
7 i Dladvmye Peaoniden 219356 A04 6 | (oo, e 0n.
= Hando, Sveln 1oGao  aeanal Ol aokoence A
» Do, Qac WNacern. Navmaas 5999995475, G oxs 1AL 19-Cas Dast % 2
9 (i lSon Bnaul aeddauwet 33Z6LEL2PRENA. (1L Loukio s,
2 s Aider e 7 22002630 Graarde SE6. ENA
22
23
24
25
pagina___de_
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CODIGO
ADM-FR004
Version 02
20-sep-22

Listado de Asistencia
a Actividades

InverBosques

Nombre Actividad

INFORMACION DE LA REUNION

Municipio P\)e% (& // o :Depar‘tamenlo
Nombre del Responsable de la Actividad | [ )1 <4 (A \VO\rvd=
4Esta actividad es parte del Consentimiento Previo, Libre e Informado? s B O
Ares o T ol 581 ambional £ SST L Adminacon L
No. | PO , 1/ Nombre Teléfono presa / Zona / Referencia
gl bA~ Alres LS P b/ 602

2 ik AN o e g o 559 Vo8 Kc{‘acm{—at

2 mpme( £yyes. Qerdovts 3R F2 YT Lt cosle

s iseln.. Conzales RZINSS 3 Reloco SAVQ/\
LSl NS W23 Yelforas

g Jp;e /&Lm(/e do Y o963 /29?9(%*&

" sl Yorcas. . o OLINTOB? Belooosto

t Paach  [lovvera EenB AN Ao locod ke

2 Ueoe albet Fercer. 24734172 Fre e o5 b
L /I‘MM (Mclos. dacC o loSaali2%.| Pefaesta

" ///@ vy ‘/ﬂo/wfmz /5@4@/ /?c=- 74@57&

P e e 177HBSR | et )

5 HLER B e 2 (4425 2 adcece™m |
uirmded o RosdiAd - 2585 EAE ﬁéé;cc@“f"(

B iNas s S2vanas 3 o2 Re€ cf}\/\ 4

6 Mot ® Fensade Guegae® \BLETL | Mg
7 (g TMane Phancipe 3138199868 | PeFocet
o (Uhies. Prvpo B alovegio | Poewsa, SH
0t (D020 \edTA. ... 3ONEIUESD TREOSS
2 Mot Sindana 30smeRe0r. llecoter S-S,
22
23
24
25
Pigina___de_
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InverBosgues

erencia de Proyactos Forast;

Nombre Actividad

Friltean percove Pola

Listado de Asistencia
a Actividades

INFORMACION DE LA REUNION

EM@C\

CODIGO
ADM-FR004
Version 02

20-sep-22

Fecha ;28 ; (,17 : Zou

Municipio p\) 5\14’[)' Ca({@/\fo

Departamento

Nombre del Responsable de la Actividad z 0,6'5\1 @\)n’cf)(_)

¢Esta actividad es parte del Consentimiento Previo, Libre e Informado?

Area iForestaIZ Social {4

..........

Ambiental ;i SST

i Administracion {7

o a0t FAE ) ep

No. Nombre ; Teléfono Empresa / Zona / Referencia
T 1Mqvel Apd el Konada M. 152¢339256L Ja Ceina
2 Willtawpmp sIh0en Aepohabez 12229023660, | SEGTR R VP
} i g dn2) Begaal 3163191843 -/l‘{.'r‘.;nn &
* Hanler bomer.. Caraid D ITSTIUSAA AP DS
S iGeded b Hedo 3 20322063210 A Panlas
s Tov.Tscobar. Galdo 2169943580, | Anicition
" age Eudil b Apicios
s hilis tHilene. Leava £ 1321uz051 Resesso ) Anel "

BI2STNE

Lo Gale Ao

20 §.

21

22

23

24

25
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CoDIGO
InverBOS(\ ues Listado de Asistencia ADM-FR004
Gerancia de Proyecios Forestales ' a Actividades Version 02

20-sep-22

INFORMACION DE LA REUNION

Nombre Actividad @ qa ‘. \{ﬂ \(o ' ’de—Min@"y Fecha i 2:} EP (Z(DZ:Z/
Municipio PUG% (& (l 67 {Departamento \ \CI’LGKO‘ a
Nombre del Responsable de la Actividad , Oa&u‘ '@\)\ﬁﬂ;

¢Esta actividad es parte de! Consentimiento Previo, Libre e Informado? Si

Ambiental

Area iForestal i Social

No. Nombre Teléfono Empresa / Zona / Referencia

V MEX Lo SRl LS 345.8608... ticion.2
2 I Yauiel 'P)c;:wx\) e YA 2% U8 6'74/' ,gam‘raf

3 oo Jomoce. oo St \as 3015302336 Lo Bonidas .

M B0 S SO WS G 2 ARX 0. ZMIN. Mm@y 23 S
/—/Uap /:a(naqjgzz 2. C/b’m D un !A,z_‘_u‘; S,

20

21

22

23

24

25
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Gold Standard Climate Security and Sustainable Development



TEMPLATE- v.2.0 Stakeholder Consultation Report

InverBosques

Gerercia da Proyactos Forastzies

Nombre Actividad

Listado de Asistencia
a Actividades

INFORMACION DE LA REUNION

Enlreonyocalitcan o

ad,

CODIGO
ADM-FR004
Versién 02
20-sep-22

Municiplo Hextd (yreng

i

! Departamento

\)lchadq '

,
Nombre del Responsable de la Actividad | { #¢~|¢1 (WA Sk—

!
¢Esta actividad es parte del Consentimiento Previo, Libre e Informado?

Nombre -

Area Forestal i Socal IS¢

Ambiental

Teléfono

Emp: /Zona/

By Gpeunn iy K

365500028

Aﬁ\endR /thm@nsb\o

A\.A.es 6auc\q k\( cucS

2720M 63 SG

AJKl tar MW\N\\'\P"\\/O

Toen . Peblo  Floes.

23 8‘(’582456901 dineden S ,vxc«,[/bl

erruid 8 (Lwed  (ouin

/8 B S Feeerer

AW\AYC’ N A

C
RUPLAHSHIZ0

Moo ges

20

21

22

23

24

25
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InverBosques

Gerancia de Proyscios Forests

Nombre Actividad

Listado de Asistencia
a Actividades

INFORMACION DE LA REUNION

CODIGO
ADM-FR004
Versién 02
20-sep-22

Municipio

‘ Departamento

o aaoh
Nombre del Responsable de la Actividad i %\ﬁ ﬂ A rdk

¢Esta actividad es parte del Consentimiento Previo, Libre e Informado?

Area ;Forestal {77 social %4 Ambiental {771 sST 7P Administracion {7

No. Nombre Teléfono Empresa / Zona / Referencia

! Anuoni Osore Madvd 24252500 | Coord Admu’l\S&Y _____ W)
2 i Liligno L\ eth Jimenea Cavdon. | 201333C4L S Dyrecd.Bdmiaisteabia
3 chvwcw\ Odnco 300ARE0S. D. Sy

< Yoawe, Moo cpwanet | et A STote, Adaushed,
5 \/lwana Batin’ Pomos FI0940099% Ofictos \Jortos

6 | Wendly donanne Pexakes fowas 8123429012 Pueilior Conteble

7 Maely Ther (ostoreda 1314334149 | Asolenle Admgishiodvar
8 I Tomhs @ueu@n\ﬁp\m—_ 712039041 heecol welaonuerkngdwlico
2 LU\s Y. \\CWCUM.» [a) ow.k& 32U 6384 44 uec\,.qv mm

1 =Figond ’(“uwm upwstn | PMBCPBT IR vy njezfus

1

12

13

14

15

16

17

18

19

20

21

22

23

24

25
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InverBosques

Listado de Asistencia
a Actividades

INFORMACION DE LA REUNION

Nombre Actividad "Eﬂ(d Ao e |oet f

rca  193-0\-1003

CoDIGO
ADM-FRO04
Versién 02
20-32p-22

Municipio

o_(dllero

Departamento

W\ hede,

Nombre del Resp

s [y ()

L. (aAD

¢Esta actividad es parte del Consentimiento Previo, Libre e Informado?

Si

frorestal |1

4

No. Nombre

Social I3

Asistentas

Teléfono

.........

Empresa / Zona / Referencia

Ambiental {7 ssT [} Administracién ]

31025923134

Lo [\be

e

T HeNa Pdliaock
: &JMQQM}( S %’Hﬁ

B B2S Y,

PP nivo oY) P
d

Acsuedo 822892939

%
L=z

11.2(7 f:'j'

20

21

23

24

25
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B.1.4. Sample content of invites (for each Method above)

>> Inverbosques employed a text message application for stakeholder meetings,

which is an established mode of communication within the local communities and also

it has been proved efficient within the rural region.

1211 B8 ™M -

<% BlancaPardoCa.. m« %

Bueno sefiora, me va contando por fa
11:46a.m. v/

Queria comentarle otra cosa
11:47a.m. ¥/

Resulta que a finales de enero estoy
programando una reunion de lideres
en Carrefio y me gustaria que usted
pudiera asistir VAR B i

A mediados de enero le envio la
invitacion 11:48a. m. W

Claro con mucho gusto gracias Dios
lo bendiga 12:01 p. m

Mil gracias a usted ,,.,, ey

1212 M ER -

<« &% BlancaPardo Ca.. me

0:56 8:07 p. m.
Un abrazo dofia Blanca 4.0, 1,
26 de enero de 2023

Buenas tardes dona Blanca, estaré
atenta, nos vamos a reunir mafnana a
las 3 en las Cayenas 546 pemyv.

Me encantaria que usted pudiera

estar. Mil gracias [, -

27 de enero de 2023

’ g Q
0:31 8:28a.m \"

Gold Standard
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Front page of Newspaper Ruta de la Madera is shown below:

Septiembre de 2022

InverBosques

Gerencia de Proyectos Forestales

—La transformacion es ahora
y juntos seremos partedeella_

Un nuevo paradigma se esta gestando en el mundo: la naturaleza reclama su papel en el mundo y nos da un
ultimatum, el momento de respetar los limites naturales del planeta tierra tiene que ser ahora.

Invertir en la conservacion de la naturaleza es fundamental; los beneficios van mas allad de lo econémico y
abarcan “la lucha contra el cambio climatico, la salud de las personas, el asentamiento de poblacién en zonas
despobladas o la preservacion de la cultura”. La naturaleza proporciona a la humanidad materia prima para
crear bienes y servicios indispensables.

Los arboles y nuestro futuro

Los arboles son imprescindibles para mantener el equilibrio de nuestro planeta. Sabias que una persona
necesita cada dia entre 7.200 y 8.600 litros de oxigeno para poder respirar, y diariamente esa cantidad es
producida aproximadamente por 22 arboles. Gracias a su capacidad de absorber carbono y de producir oxigeno,
los arboles, son imprescindibles para el futuro del planeta.

La sostenibilidad es el camino para luchar contra una crisis climatica que nos debe preocupar a todos y cada
uno de nosotros. Nos emociona poder compartir este camino junto a ustedes, nuestros vecinos. Un camino
que nos permitira seguir creciendo, aprendiendo y alcanzando metas en comunidad.

Nadakia D vevedo

NATALIA QUEVEDO GONZALEZ
Gerente General

Edicidn 9 | Distribucion gratuita “
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B.1.5. Description of other Means and methods to provide feedback for those
who are not able to join the consultation meeting

>>

Inverbosques has developed the petition, complaint, claim, suggestion, and
congratulation system. (PQRSF Spanish acronym). This system consists of a set of
processes, actions, and records through which Inverbosques allows interaction with its
stakeholders to express their requests, complaints, claims, suggestions, and
congratulations.

This provides an overview of the well-being of the internal team, the quality of the
work environment, the state of external relations, and its public image. Also, it
improves the company's internal processes, and contribute to the upgrading of

coexistence, team performance, and the ease of external relations.

Picture of the PQRSF system posted on a local stakeholder business.
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SECTION C. REPORT OF THE CONSULTATION PROCESS

C.1. Date of Meeting(s)
> >

23.09.2022 - 03.10.2023
16.01.2023

27.01.2023

C.1.1. Justification of why consultation took place after the project start date
(retroactive projects only)

>>

Inverbosques has been involved in permanent consultation with local stakeholders.
Since Inverbosques is working with project certifications, they have been encouraged
to formalize and improve their consultation process. Also, as the project progresses,
goals and priorities might evolve. Engaging stakeholders, later on, can help align the
project's direction with these refined goals. Moreover, involving stakeholders after
project initiation demonstrates responsiveness to feedback and willingness to make
necessary adjustments. Lastly, continuous stakeholder engagement is one main

project activity for both project participants, and it will continue taking place yearly.

C.1.2. List of participants

Please complete the table below

Date and Time Location

Catego Name of the participant, Male Contact Organisati Signatu
ry job / / details on re

Code position in the Femal (if
community e relevant)

Information provided in Section B.1.3

Gold Standard Climate Security and Sustainable Development
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C.1.3. Pictures from the physical meeting(s) (best practice)

C.2. Minutes of physical meeting(s)
>> The minutes followed the below agenda:

I. Who are we?

At InverBosques, our expertise lies in the advancement, administration, and/or
investment of economically, socially, and ecologically feasible projects within the

agro-industrial and/or forestry fields.
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II.  Social Policy

Inverbosques creates its social policy with the interest of contributing to the social
development of neighboring communities in the area of influence under principles of

social responsibility and participatory methods:

e Social management process agreed with the community.
¢ Communication mechanism.

e PQRSF reporting

¢ Employment policy

e Conflict resolution mechanism

ITI.  Municipality Agreements

Cooperation agreement with Vichada Municipality and Puerto Carrefio

IV. Means of Comunication

Telephone: 321 465 5684

Suggestions mailbox in Communities:

e Las Bonitas
e La Esperalda
e Puerto Carreno Office

Explanation of the PQRSF System

Newspaper Ruta de la Madera

C.2.1. Minutes of other consultations
>>

Annual surveys have been done to enhance acknowledgment of the project updates.
The survey aims to identify the impacts generated by company operations.

Questions are stated in groups of negative and positive impacts.

Negative impacts questions:

e Are workers disrespectful?

Gold Standard Climate Security and Sustainable Development

24



TEMPLATE- v.2.0 Stakeholder Consultation Report

e Have they threatened your safety or your family?

e Have they used the company's name for illegal activities?

e Do they leave garbage or dangerous items on the road?

e Have there been scandals, fights?

e Have they had any inconvenience with the company?

e Does the passage of machinery bother you?

e Have they caused damage to your home?

e Do the passage of vehicles represent a threat to pedestrians and children?

Positive impacts questions

¢ Does the company generate employment in the area?

e Does the company generate spaces for integration with the community?

e The company has generated approaches with the community?

e The company generates recreational spaces for children and young people?
e The company generates spaces for training in arts and crafts in the community?

¢ Does the company generate spaces for training on environmental issues?

Example of surveys are shown below:

Los datos por las en esta

ENCUESTA DE IDENTIFICACION DE IMPACTOS GENERADOS POR NUESTRAS OPERACIONES.

Diligenciado por:

Cargo en la Empresa

Vecino de lindero:
Vecino de carretera:
Vecino Comunitario:

IDENTIFICACION DE IMPACTOS

GRUPOS REPRESENTATIVOS DE LA COMUNIDAD
AL |nverBoscpues

Jbg Wigse (Guo
OﬁOld. 6&!")‘«%\ (Soml

g

Municipio QuUreas

Depar Ul

A

informacién:

romsre Palino Uepes
Teléfono 6@ 44‘1 4?’%

— 4@

Gerencia de Proyectos Forestales

Encuesta N*: Z

Fecha 2‘8 (g’ ’. 2-022,

° &OC‘OlIIQﬁOE(/I eJhPa Ad

(Pé?klxluaz‘m de, Tl qmb(e-f\a\
'5’\' oL cld i ( o8
M@ée Maderor.
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Los datos suministrados por las personas en esta encuesta son absol: confidenciales.
ENCUESTA DE IDENTIFICACION DE IMPACTOS GENERADOS POR NUESTRAS OPERACIONES.

IMPACTOS NEGATIVOS.
Banco de posibles impactos negativos generados por la actividad industrial y comercial de la reforestadora que hace presencia en esta
comunidad
Posibles impactos negativos provocados por nuestro personal.
Nuestros trabajdores: Si E

Son irrespetuosos con la comunidad en general.

Han amenazado su seguridad o la de su familia

Han utilizado el nombre de la empresa para la realizacion de alguna accién
indebida

Dejan basuras o elementos peligrosos
en lavia

Protagonizan escandalos o peleas

Protagonizan fiestas

Han tenido algun inc: i con alg: de los calaboradores de la
Empresa

XINIRX XXX

Posibles i gativos p dos por hiculos y/o inaria

Si Explique
Le molesta el paso de la maquinaria g

Ha provocado dafios en su vivienda

XX [

Deja basuras o elementos peligrosos en la via

Los datos suministrados por las personas en esta encuesta son I
ENCUESTA DE IDENTIFICACION DE IMPACTOS GENERADOS POR NUESTRAS OPERACIONES.

Ha tenido algun otro inconveniente con el paso de la maquinaria y/o
vehiculo de la Empresa 7(
El paso de otros de vehiculos rep una para los >
nifios y demas peatones I ] I . ( { s
[ 1 1 ~
IMPACTOS POSITIVOS - aselio
o fe Titemado
La reforestadora y su operacién forestal genera empleo en la zona
(« BSmeia e

_La_reforestadora genera espacios de integracion con la comunidad l
L Amma :

La resforestadora y su operacion forestal ha generado acercamientos en la

Oavita

Nuestra compaiiia genera espacios de recreacion para los nifios, nifias y
jovenes

- Aibd -

Mowche .

X[ XA [x

Nuestra compafiia genera espacios de capacitacion en artes y oficios con la
el

Nuestra compaiiia genera espacios de capacitacién en temas ambientales. X

'(&beey\ola:kﬂ wu\\a S) pz&e c\d @M‘l\é Se-Obras A
i\ GmiN Wfrmk\m'\’—t\ @ : milia hece U/\Q)&o\tc\'\ud (a
& 7 prtes Eobgias (Quche v @ Pas). 3 @inecas -
gat. g,l\:jt)\igw [QS(?%ESFM&UU ;“‘J&Ctus o §e @qudo\g

&'\q\qcs

‘Empleo \oce\\p e/an b@'\efLO\PJ & kca wu\\c‘.

'lfegpqoﬁo\ aa(:’\é olaboiedore | eﬂ‘oq;\ vr\c«f: de(o_zp Ye®o (efdoct
@M\@l'\-*m\en'\b F@C\{- o by aquimaly (Siten e=) ’

»Aude o Db iepoblal a & dnimales.
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C.3. Assessment of comments from all consultations above

Please complete the table below

Gender of
Stakeholder

Stakeholder
comment

Was comment taken into
account (Yes/ No)?

Explanation/
Justification
(Why? How?)

Female Contribution of a Yes The company
stethoscope to provided the
serve the equipment
community required

Female Support for a Yes Feasibility
school garden analysis of the

petition

Female Transportation Yes Means of
support transportation

provided

Male Use of machinery  Yes The petition has
for maintenance been made to the

Municipality

Male 2.500 native tree Yes Donation of:
species for tapir 300 saladillo
conservation in the blanco, 1.300
Bita River moriche, 500
watershed Simarua, 400

yopo

Male Debris Yes Debris collected
abandonment
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C.3.1. Evaluation forms (best practice)

>> NA - project under performance review, not project design.

You may use the table format below to collect feedback on your consultation

Gender - Male/Female:

C.1. Summary of alterations based on comments
>> NA - project under performance review, not project design.

Gold Standard Climate Security and Sustainable Development
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SECTION D. CONTINUOUS INPUT / GRIEVANCE MECHANISM

Please use the table below to report on the methods agreed with stakeholders

Method Chosen (include a Justification of Choice
known details e.g. locatiol (best practice)

of the book, phone,
number, identity
of mediator)
Continuous Input / The PQRSF System
Grievance Expression
Process Book (mandatory

GS Contact (mandatory) info@inverbosques.com

Telephone access 321 465 5684
(optional)

Internet/email access
(optional)

Nominated Independent Deisy Quiroz
Mediator (optional)

Other:

Gold Standard Climate Security and Sustainable Development
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SECTION E. STAKEHOLDER FEEDBACK ROUND

[ ] Please check this box if the project is retroactive and has done only 1 consultation

with a physical meeting integrated into the SFR.

E.1. Length of the Feedback Round

Stakeholder Feedback Round Planned Actual
Start Date [] []
End Date L] []

>> NA - the project participants do stakeholder consultation yearly and have a
grievance mechanism in place. This is a performance review event, not a project

design.

E.2. Summarise how all stakeholders were/will be invited to provide
feedback

>>
All stakeholders have been invited to use the PQRSF System, which is a permanent
registry to follow up on requests, complaints, claims, suggestions, and congratulations
from all stakeholders. Inverbosques allows permanent interaction with its

stakeholders by this means located in key communities and Inverbosques offices.

E.3. Summarise Feedback received, including if any changes in project
design were made

>>
Most of the feedback received is positive regarding the operations of Inverbosques
and the social practices that they have brought. Also, some feedback has been
collected as petitions for the well-being of the communities including job
opportunities, collaboration of means of transportation, and maintenance of

infrastructure.
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Revision History

Version

Date

Remarks

1.2

1.1

1.0

5 May 2022

14 October
2020

14 August
2017

Gold Standard

Addition of grouped consultation info, preliminary agenda and
section to justify retroactive consultation took place.
Minor edits to text.

Inclusion of Key Project Information

Restructure, new headings and reorder to better match the
steps a developer will follow in consultations.

Removal of some non-mandatory template tables (Blind
Sustainable Development Assessment). Clarification of best
practice steps that are non mandatory processes, clarification
of mandatory discussion points. Clarification regarding
publishing names and that original evaluation forms (optional)
and attendance lists (mandatory) should be separate
documents.

Improved clarity on Stakeholder Feedback round section and
procedures for retroactive projects

Provision of an accompanying Guide to help the user
understand detailed rules and requirements

Initial adoption
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