
 

 Climate Security and Sustainable Development 

 

TEMPLATE 

STAKEHOLDER CONSULTATION 

REPORT 
 

PUBLICATION DATE  05.05.2022 

VERSION  v. 2.0  

RELATED SUPPORT  

TEMPLATE GUIDE Stakeholder Consultation Report v.2.0 

 

This is a report template to be used for filling the information pertaining to Local 

Stakeholder Consultation and Stakeholder Feedback Round conducted in line with the 

Stakeholder Consultation and Engagement Requirements. 

 

 

This document contains the following Sections  

 

Key Project Information 

Grouped Consultation Information 

SECTION A - Information made available to Stakeholders  

SECTION B - Invitations made to Stakeholders 

SECTION C - Report of the Consultation Process 

SECTION D - Continuous input / Grievance mechanism  

SECTION E - Stakeholder Feedback Round 

 

 

 

  

https://globalgoals.goldstandard.org/standards/TGuide-PreReview_v.2.0-Stakeholder-Consultation-Report.pdf
https://globalgoals.goldstandard.org/102-par-stakeholder-consultation-requirements/


 

TEMPLATE- v.2.0 Stakeholder Consultation Report 

 

 2 Climate Security and Sustainable Development 

 

KEY PROJECT INFORMATION 

 

GROUPED CONSULTATION INFORMATION  

 

  

GS ID of Project 4221 

Title of Project Vichada Climate Reforestation Project   

Version number of this Report 1 

Completion date of version 08.11.2024 

Time of First Submission Date  08.11.2024 

Start Date of the Project 02.02.2006 

Date of Meeting (s) 23.09.2022 – 03.10.2023 

16.01.2023 

27.01.2023 

Project Cycle: Retroactive (for the monitoring period 

2022-2024) 

GS ID of Real Case VPA  NA 

Title of Real Case VPA NA 

Geographical Boundary of Grouped 

Consultation 

NA 

Technology covered by the Grouped 

Consultation 

NA 

Validity Period NA 

Anticipated number of VPAs  NA 
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SECTION A. INFORMATION MADE AVAILABLE TO STAKEHOLDERS  

A.1. Preliminary agenda for the meeting  

 

Inverbosques maintains permanent communication channels to gather feedback from 

stakeholders. The appropriateness of the methods used for this consultation will be 

described. Consequently, Inverbosques employs the following mechanisms to receive 

feedback: 

• Newspaper “Ruta de la madera” 

• FSC Prior Consultation 

• Communication chat channel 

• Surveys with stakeholders 

• Meetings with community leaders  

• The petition, complaint, claim, suggestion, and congratulation system. (PQRSF 

Spanish acronym) 

In addition to maintaining communication channels, Inverbosques is actively engaged 

with local indigenous communities and is adhering to the agreements established during 

the 2022 Prior Consultation process. Consequently, follow-up meetings have been held 

with local government authorities and community leaders to monitor activities and 

review the intervention plan within these communities.  

1. Prior Consultation follow up meeting with indigenous communities 2023-2024 

Agenda: 

• Greetings 

• Meeting setup 

• Verify Attendance Call 

• Presentation of assistants 

• Review of compliance status of agreements of project: “Agroindustrial and 

conservation project with sustainable forestry plantations INVERBOSQUES 

S.A. and Partners, PROY-02161 

• Signature of minutes 
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A.2. A non–technical summary of the project  

>> The project consists of afforestation activities in the Eastern Colombian Department 

of Vichada, within and around the Bita River Basin. The two project participants are 

Aldea Forestal and Inverbosques. The project activities implemented and further to 

continue area the establishment of forest plantations of Eucalyptus urophylla, 

Eucalyptus tereticornis, Eucalyptus pellita, Acacia mangium, and Pinus caribaea. 

Inverbosques is the only project participant that continues adding new areas planted to 

the project. 

 

The project is located on the Department of Vichada Colombia, within and around the 

Bita River Basin. The plantations established and managed by InverBosques aim to 

conserve and enhance the environment by protecting biodiversity in the connectivity 

zones between native forest plantations and the domesticated species Eucalyptus 

pellita. This species has the ability to capture CO₂, stimulate the rehabilitation of 

degraded areas, and adhere to sustainability standards across various aspects: social, 

environmental, and economic. 

 

To promote the planting of native species, two designs have been developed, each 

including at least two species per stand to avoid monoculture. The first design focuses 

on planting blocks in underutilized low degraded areas, with native species arranged in 

staggered rows. The second design involves forest enrichment, which consists of 

introducing native species into existing acacia and eucalyptus plantations established 

between 2007 and 2016. These plantings are done manually, allowing the newly 

introduced trees to grow organically alongside the existing plantations. 

 

InverBosques is committed to conservation. The project not only focuses on carbon 

sequestration through plantations but also ensures the protection of natural areas 

within its area of influence, thereby providing various ecosystem services to local 

communities. These processes conserve and protect natural areas, enabling the 

provisioning, regulation, cultural, and support services that benefit different local 

communities. 
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A.3. Contact details to get further technical detail and project information 

>> 

Contact person Natalia Quevedo 

Title Gerente 

Salutation Ms. 

Last name Quevedo 

Middle name - 

First name Natalia 

Department InverBosques 

Mobile - 

Direct tel. +57 4 322 1348 

Personal e-mail Natalia.quevedo@inverbosques.com 

 

A.4. Summary of economic, social and environmental impacts of the Project  

>> 

Forestry activities in different rural areas can be an effective support to alleviate 

regional poverty, promote regional know-how, increase capacity building and be a key 

element for socio-economic development, by providing directly and indirectly jobs. 

The project, as it is under a conservation scheme, depends on the revenue of the carbon 

finance.  

The main social and economic benefits of the project are:  

• Engaging Community development: Activities, programs, and infrastructure 

aim to improve the quality of life and enhance communal gathering spaces for 

indigenous communities. 

• Booster communication. Internet connectivity, to address connectivity 

challenges in La Esmeralda. Inverbosques provided the latest technology for 

internet connectivity in rural areas (Starlink) which is a reliable antenna with 

high-quality internet access, boosting the local economy and enhancing 

educational opportunities for students. 

• Poverty Alleviation: The company is creating local job opportunities to reduce 

the need for rural residents to migrate to cities, helping alleviate poverty in the 
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region. The project has also contributed to the expansion of local businesses in 

nearby communities, as the population has grown due to the project’s 

development. 

• Equal Rights: By promoting a multicultural team with equal rights and a 

commitment to gender equality, the company fosters a diverse and inclusive 

workplace. 

• Capacity Building: The company provides continuous training for employees 

and local communities on sustainable forestry management and best practices, 

building valuable skills and awareness. 

• Inclusive Culture: The company cultivates a comprehensive and tolerant 

perspective, encouraging respect and understanding within its multicultural 

team. 

 

The main environmental benefits of the project are:   

  

• Transforming degraded areas: A mixed Afforestation/Reforestation (A/R) 

approach is key to creating synergy among the natural resources in the area, 

enhancing their protection. This strategy helps retain water in trees and soil to 

prevent flooding, reduces soil erosion to preserve essential nutrients and 

microelements, and provides shelter for migratory and native animals and 

insects. Established plantations undergo a succession process toward native 

forests, aiding in the restoration of degraded areas. This natural progression 

allows disturbed areas to regenerate, promoting the recovery of native species 

and biodiversity. Succession and natural regeneration enhance ecosystem 

resilience, potentially reducing the need for intensive human intervention. 

 

•  Forest Conservation: This activity ensures connectivity between native 

ecosystems by creating small corridors that enhance the interconnectivity of 

regional natural habitats. The project also prioritizes climate change mitigation 

strategies, addressing climate-related risks such as strong winds, potential 

wildfires, and flooding. Mitigation measures are in place to manage these 

challenges effectively. By adopting robust fire control practices, the project 
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significantly reduces the risk of wildfires in both its plantations and surrounding 

areas. These proactive measures not only protect valuable forest resources but 

also help safeguard neighboring communities and ecosystems. Effective fire 

control supports biodiversity by preserving habitats for local wildlife and 

minimizes potential economic losses from fire damage. 

• Monitoring High Conservation Value areas. Inverbosques participates in 

monitoring species of fauna and will monitor flora as well on declared High 

Conservation Value areas declared on their FSC certificate. Monitoring High 

Conservation Areas (HCAs) is essential for preserving biodiversity and ensuring 

sustainable resource management. Regular monitoring enables the early 

detection of threats such as invasive species and habitat degradation, allowing 

for timely interventions. This approach protects critical wildlife habitats and 

supports vital ecosystem services like water purification and soil fertility. 

Moreover, it fosters transparency and accountability, showcasing the 

commitment to conservation and compliance with environmental standards 

• CO2 sequestration. Capturing significant amounts of CO₂ through afforestation 

efforts. The project actively sequesters carbon from the atmosphere, contributing 

directly to climate change mitigation. This natural carbon storage helps reduce 

greenhouse gas concentrations, offering a sustainable solution to support 

Colombia’s environmental goals and global climate targets. 

  

A.5. Other relevant information to help stakeholders understand the project  

 

Inverbosques has provided different channels of communication to ensure that every 

stakeholder is informed about project activities and has spaces to raise questions, 

submit petitions, and seek additional project information. The main mechanisms 

Inverbosques uses include the Ruta de la Madera newspaper, the FSC Prior Consultation 

process, a dedicated communication chat channel, stakeholder surveys, regular 

meetings with community leaders, and the PQRSF system (Petition, Complaint, Claim, 

Suggestion, and Congratulation), all of which enable stakeholders to engage with the 

project transparently and effectively 
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Publications available through Inverbosques' communication channels include: 

 

• Ruta de la Madera Newspaper 

 



 

TEMPLATE- v.2.0 Stakeholder Consultation Report 

 

 9 Climate Security and Sustainable Development 
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TEMPLATE- v.2.0 Stakeholder Consultation Report 

 

 14 Climate Security and Sustainable Development 
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Publication translated into local indigenous language 
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• Communication Chat Channel 
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SECTION B. INVITATIONS MADE TO STAKEHOLDERS 

B.1. Invitation tracking table  

 

Categ

ory 

Code 

Stakeholder 

Type/Organisa

tion (if 

relevant) 

Name of invitee Male/ 
Female 

Method of 

invitation 

Date of 

invitation  

(>30 days 

before 

Meeting) 

A Local Authority Wilman Garcia  M NewsPaper NA 

B Worker Orlando Florez  M NewsPaper NA 

C Worker Wilmer Contreras M NewsPaper NA 

D Worker Juan D. Contreras M NewsPaper NA 

E Worker Yeindys Gonzalez F NewsPaper NA 

F Worker Luis Franco M NewsPaper NA 

G Worker Enrique Naguas M NewsPaper NA 

H Worker Sebastian Chamarravy M NewsPaper NA 

I Worker Andrea Briceño F NewsPaper NA 

J Worker Alba Tirado F NewsPaper NA 

K Worker Martha Moreno F NewsPaper NA 

L Worker Katrin Florez F NewsPaper NA 

M Worker Mario Garcia M NewsPaper NA 

N Worker Abel Riveros M NewsPaper NA 

O Worker Elvis Ponare M NewsPaper NA 

P Worker Manuel Oscar Morales M NewsPaper NA 

Q Worker Jose J. Prieto M NewsPaper NA 

R Intern Manuel Morales M NewsPaper NA 

S Intern Laura Ortiz F NewsPaper NA 

T Worker Yenny Villegas F NewsPaper NA 

U Worker Vicente Hernandez M NewsPaper NA 

V Worker Jose Libardo Gomez M NewsPaper NA 

W Worker Fredy Huaca M NewsPaper NA 

Please complete the table below 
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X Worker Deisy Sanchez F NewsPaper NA 

Y Worker Jhosua Barrera M NewsPaper NA 

Z Worker Carolina Coneo F NewsPaper NA 

AA Worker Fanny Trujillo F NewsPaper NA 

BB Worker Jeferson Gonzalez H NewsPaper NA 

CC Worker Maria Mendez F NewsPaper NA 

DD Worker Nancy Castillo F NewsPaper NA 

EE Worker Annys Benavente M NewsPaper NA 

FF Worker Yoscarlos Castillo M NewsPaper NA 

GG Worker Pedro Porras M NewsPaper NA 

HH Worker Jose Mirabal M NewsPaper NA 

II Worker Osnaldo Torres M NewsPaper NA 

JJ Worker Fabriciano Colmenares M NewsPaper NA 

KK Worker Jerson Silva M NewsPaper NA 

LL Supplier Bryan Zuñiga M NewsPaper NA 

MM Supplier Gustavo Duran M NewsPaper NA 

NN Local Community Miguel A. Subieta M NewsPaper NA 

OO Local Community Miguel Angel Hernandez M NewsPaper NA 

PP Local Community Deyso Ronaldo M NewsPaper NA 

QQ Local Community Yaneth Tapias F NewsPaper NA 

RR Local Community Iris Rodriguez F NewsPaper NA 

SS Local Community Adelina Subieta F NewsPaper NA 

TT Board of 

community 

action 

Aquilino Yepes M Whatsapp NA 

UU Board of 

community 

action 

Reinel Mesa M Whatsapp 

 

NA 

VV Local Community Carlos Mario Zabala M Whatsapp NA 

WW Local School Pedro A. Ipujá M Whatsapp 

 

NA 

XX Local School Juliana Arbealez F Whatsapp NA 
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YY Local School Camilo Gomez M Whatsapp 

 

NA 

ZZ Local School Maria Veronica Duarte F Whatsapp NA 

AAA Local School Gabriel Martinez M Whatsapp NA 

BBB Local School Jorge Elias Gomez M Whatsapp 

 

NA 

CCC Community La 

Libertad 

Wilfredo Benitez M Whatsapp NA 

DDD Community La 

Libertad 

Jhonatan Chaves M Whatsapp 

 

NA 

EEE Community La 

Libertad 

Jose Fernandez M Whatsapp NA 

FFF Community La 

Libertad 

Betty Correa F Whatsapp NA 

GGG Community La 

Libertad 

Angie Ruiz F Whatsapp 

 

NA 

HHH Community La 

Libertad 

Freddy Cuburuco M Whatsapp NA 

III Community La 

Libertad 

Geremias Rodriguez M Whatsapp 

 

NA 

JJJ Board of Action 

La Libertad 

Helver Rodriguez M Whatsapp NA 

KKK Community La 

Libertad 

Jony Ayala Ortiz M Whatsapp NA 

LLL Community La 

Libertad 

Argemiro Delgado M Whatsapp 

 

NA 

MMM Board of Action  

La Soledad II 

Elkin Horacio Cardenas M Verbal  NA 

NNN Community La 

Soledad II 

Yudy Burgos F Verbal 

 

NA 

OOO Community La 

Soledad II 

Ana Yoleida Burgos F Verbal  NA 
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PPP Community La 

Soledad II 

Carlos Andres Salcedo M Verbal 

 

NA 

QQQ Community La 

Soledad II 

Yanci Burgos Inocencio F Verbal  NA 

RRR Community La 

Soledad II 

Pedro Nel Inocencio M Verbal 

 

NA 

SSS Community La 

Soledad II 

Jacinto Benavides M Whatsapp NA 

TTT Community La 

Soledad II 

Alcide Tarache M Verbal NA 

UUU Local Community Javier Subieta M Verbal 

 

NA 

VVV Local Community Heuder Burgos M Verbal  NA 

WWW Local Community Luis Eduardo Burgos M Verbal 

 

NA 

XXX Local Community Luzman Payares M Verbal  NA 

YYY Local Community Camilo Coba M Verbal 

 

NA 

ZZZ Local Community Luis Perez M Verbal  NA 

AAAA Local Community Deisy Pinzon F Verbal 

 

NA 

BBBB Local Community Clara Mariño F Verbal  NA 

CCCC Local Community David Perez M Verbal 

 

NA 

DDDD Local Community Keibel Castillo M Verbal  NA 

EEEE Local Community Juan Gonzalez M Verbal 

 

NA 

FFFF Local Community Jair Garcia M Verbal  NA 

GGGG Local Community Yudy Burgos F Verbal 

 

NA 

HHHH Local Community Ana Yoleida Burgos F Verbal  NA 
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IIII Local Community Carlos Andres Salcedo M Verbal 

 

NA 

JJJJ Local Community Yanci Burgos Inocencio F Verbal  NA 

KKKK Local Community Pedro Nel Inocencio M Verbal 

 

NA 

 

 

 

B.1.1. Appropriateness of methods 

The Stakeholder Consultation method consisted of using a News Paper format to share 

information about the project. This has provided the following: 

1. Reaching a wide audience, including both local and regional stakeholders. By 

incorporating multiple channels of communication, it ensures that the project 

information is accessible to a diverse group of people through the year, increasing 

the potential for engagement and feedback. 

2. Inclusivity by disseminating project details to a broader audience beyond 

traditional stakeholders. It invites the participation of various community 

members and interested parties, giving them an opportunity to provide input and 

stay informed about the project's progress. It also publishes information in the 

local indigenous language to engage these stakeholders. 

3. Transparency by publishing project information in a public format. It 

demonstrates the project's commitment to open communication and keeps 

stakeholders informed about the project's objectives, benefits, and potential 

impacts. 

4. Credibility: This format is a credible source of information. It enhances the 

project's legitimacy and adds weight to its importance. As the project grows year 

by year, it continually increases efforts to reach stakeholders and establish 

effective communication channels, ensuring ongoing transparency and 

collaboration. 

5. Clear Communication: This method allows for detailed and organized 

communication of project information. It can include visual aids, infographics, 

and clear language, making the content more understandable and accessible to 
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a broader audience. The company’s social team visits community members to 

facilitate understanding and address any questions or concerns. 

6. Community Engagement: The project actively encourages community 

engagement and feedback. It creates a platform for stakeholders to voice their 

concerns, ask questions, and provide valuable insights that can shape the 

project's direction. 

7. Long-Term Reference: This is a long-term reference for stakeholders and 

interested parties. This method can revisit the project information at their 

convenience, allowing for ongoing awareness and understanding of the project's 

goals and progress. 

8. Complementing Other Methods: This format can complement other 

stakeholder consultation methods, such as public meetings, local visits, and one-

on-one engagements.  

 

Overall, the Stakeholder Consultation method is appropriate for projects seeking 

widespread engagement, transparency, and inclusivity. It facilitates open 

communication, demonstrates commitment to stakeholders, and contributes to a well-

rounded and effective stakeholder consultation process.  

 

B.1.2. Gender Sensitivity 

INVERBOSQUES is committed to the labor welfare of all its collaborators, promotes 

Gender Equity in employment opportunities, performance conditions, and participation 

at all levels, for which it assumes the following commitments. 

Gender sensitivity accounts both male and female participants across different actors. 

Also, agreements have been reached with women leaders to prioritize job offers for 

their communities. They are incorporating assistance and training programs for the 

wives of forest rangers to help improve their livelihoods. 

 

B.1.3. Evidence proving invites took place as stated 

 

• Publication of Invitation for Prior Consultation follow up meeting 
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• Participants receiving Newspaper  
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TEMPLATE- v.2.0 Stakeholder Consultation Report 

 

 36 Climate Security and Sustainable Development 

 

B.1.4. Sample content of invites (for each Method above)  

Front page of Newspaper Ruta de la Madera is shown below: 
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TEMPLATE- v.2.0 Stakeholder Consultation Report 

 

 38 Climate Security and Sustainable Development 

 

B.1.5. Description of other Means and methods to provide feedback for those 

who are not able to join the consultation meeting  

Inverbosques has developed a system for petitions, complaints, claims, suggestions, 

and congratulations (PQRSF, the Spanish acronym). This system encompasses a set of 

processes, actions, and records that facilitate interaction with stakeholders, allowing 

them to express their requests, complaints, claims, suggestions, and congratulations. 

 

This system provides valuable insights into the well-being of the internal team, the 

quality of the work environment, the status of external relations, and the company's 

public image. Additionally, it enhances the company’s internal processes and 

contributes to improved coexistence, team performance, and the management of 

external relations. This channel is open year-round, ensuring that every claim is 

thoroughly reviewed and responded to in an appropriate manner 

 

Picture of the PQRSF system posted on a local stakeholder business. 
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SECTION C. REPORT OF THE CONSULTATION PROCESS 

C.1. Date of Meeting(s) 

>> 

22.11.2023 – 23.11.2023 
 

 
C.1.1. Justification of why consultation took place after the project start date 

(retroactive projects only) 

Inverbosques has maintained ongoing consultation with local stakeholders. As 

Inverbosques works on project certifications, they have been encouraged to formalize 

and enhance their consultation process. Additionally, as the project progresses, goals 

and priorities may evolve. Engaging stakeholders throughout this process helps align 

the project’s direction with these refined objectives. Moreover, involving stakeholders 

after project initiation demonstrates responsiveness to feedback and a willingness to 

make necessary adjustments. Lastly, continuous stakeholder engagement is a key 

activity for the project participants and will continue to take place annually. 

 

C.1.2. List of participants 

Lists of participants are shown below 

 
Please complete the table below 
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C.1.3. Pictures from the physical meeting(s) (best practice) 

>> 
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C.2.  Minutes of physical meeting(s) 

 

Minutes of Meeting of Prior Consultation  follow up on 22.11.2023 

 

Once the agenda is approved, the delegate from the National Authority for Prior 

Consultation of the Ministry of the Interior clarifies that the parties involved in the prior 

consultation process are the indigenous communities Guacamayas Maiporé, Piaroa de 

Cachicamo, Kanalitojo, and the company Inverbosques S.A. Authorization is requested 

for photographic recording and the signing of the attendance list, making it clear that 

these serve as evidence of the event's proceedings. 

  

1. Meeting Installation 

At 9:40 a.m. on November 22, 2023, at the Cayenas Club Restaurant in Puerto Carreño, 

jurisdiction of the municipality of Puerto Carreño in the department of Vichada, the 

meeting to Follow Up on the Agreements of the prior consultation process within the 

framework of the "AGROINDUSTRIAL PROJECT AND CONSERVATION WITH 

SUSTAINABLE FOREST PLANTATIONS INVERBOSQUES S.A. AND ALLIES" project, 

PROY-02161, located in the same jurisdiction, is initiated. The meeting is attended by 

representatives of the indigenous communities Guacamayas Maiporé, Piaroa de 

Cachicamo, Kanalitojo, delegates from the company Inverbosques S.A., the delegate 
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from the Municipal Mayor's Office of Puerto Carreño, the Municipal Ombudsman, and 

representatives of the National Authority for Prior Consultation (DANCP). 

  

2. Guest List 

The attendees and invitees from the official communication Radicado 2023-2-002410-

043101, Id: 202451 dated September 20, 2023, are reviewed, noting the absentees. 

  

3. Presentation of Attendees 

Next, the representatives of the authorities from the indigenous communities 

Guacamayas Maiporé, Piaroa de Cachicamo, and Kanalitojo, as well as delegates from 

the company Inverbosques S.A., delegates from municipal institutions, and the DANCP 

as the representative of the Ministry of the Interior are presented. 

  

4. Meeting Development 

Once the presentations are complete, the meeting proceeds with the DANCP explaining 

the purpose of the meeting and detailing to the attendees what the phase of prior 

consultation for follow-up on agreements consists of. 

  

After this explanation, the context regarding the actions of Inverbosques is reviewed, 

along with the project's area of influence, understood as the company's projected 

impact. At this time, no plantations have been established throughout the area of 

influence, so the presentation is focused on the current area. The objective of the 

plantations is to mitigate the impacts of carbon emissions; the aim is to reduce 

deforestation rates, improve land use, increase vegetation cover, and promote 

environmental sustainability that contributes to preserving life in the ecosystem, 

preventing the emission of an average of 530,000 tons of carbon (CO2) into the 

atmosphere. In this regard, the Ministry of the Interior issued Resolution No. ST-1186 

on August 27, 2021, ordering the development of prior consultation with seven 

indigenous communities in the department of Vichada. 

  

Therefore, in 2021, the company InverBosques made initial approaches to the 

communities to present the project and the development of the prior consultation 

process, successfully formalizing agreements in November 2022. 
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The agreed-upon terms were established for five years in three components: 1. 

ORGANIZATIONAL STRENGTHENING, 2. SPIRITUAL AND CULTURAL STRENGTHENING, 

and 3. SOCIOECONOMIC STRENGTHENING. For 2023, it was agreed to work on 

component 3: SOCIOECONOMIC STRENGTHENING, which is the focus of this meeting. 

  

The agreement to be reviewed in this meeting, as established in the formalization, is as 

follows: INVERBOSQUES S.A. AND ALLIES will provide technical support for diagnosing 

the existing gardens and will receive food security proposals presented by the 

communities of the INDIGENOUS RESGUARDO CAÑO MESETAS DAGUA AND 

MURCIÉLAGO, INDIGENOUS RESGUARDO GUACAMAYAS MAIPORÉ, INDIGENOUS 

RESGUARDO CACHICAMO, and the INDIGENOUS PARTIALITY KANALITOJO for support 

through seeds and land preparation. 

  

In the case of the INDIGENOUS RESGUARDO CAÑO MESETAS DAGUA AND 

MURCIÉLAGO, it is not part of the follow-up process for this agreement due to internal 

representativeness conflicts that have prevented the implementation of the agreement. 

It is made clear that the agreements will not be implemented until the 

representativeness issue is resolved. This is backed by the Ministry of the Interior’s 

communication with Radicado 2023-2-002410-043095 ID 202436 dated September 20, 

2023. 

  

Additionally, it is clarified that the INDIGENOUS PARTIALITY KANALITOJO is not 

recognized as an indigenous partiality but as a Resguardo, in accordance with the ruling 

of 2019 and Agreement No. 130 of August 27, 2020, from the ANT. Therefore, an 

internal request will be made to the ministry for the procedure to update the DAIRM 

database. 

 

The results of the work carried out with the communities are presented, detailing the 

activities and showcasing the supplies provided by InverBosques. The communities 

presented their project proposals, which led to the development of technical sheets 

outlining the components and activities to be carried out. For the planting of three 

hectares of cassava, the Kanalitojo community requested materials for fencing the land, 
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preparing the terrain, and planting the crops. This project was built communally and 

developed in various stages. It served as a process to strengthen community work, 

enhance the organizational capacity of their authorities, and foster the active 

participation of families through labor, supplies, monitoring, oversight, and community 

appropriation. 

  

In November 2023, the follow-up on the project execution concluded, which involved 

planting the three hectares of cassava. 

  

For the Warrawanae and Morrocoy communities of the Guacamayas Resguardo, 

agricultural projects were established, developed along two lines: livestock and 

agricultural. After resolving the internal conflict of representation, the Warrawanae 

community participated in the development of activities for establishing crops. The 

fencing, post-installation, plowing, and planting were conducted through community 

work, maximizing the use of financial resources. Regarding the livestock project, it is 

reported that the animals have already been delivered by InverBosques, who also stated 

that the selection and purchase of the animals were entrusted to the community. 

  

For the development of the agricultural production projects, support was received from 

the Directorate of Agricultural Development and Environmental Management (DDAGA) 

of the Municipal Mayor's Office of Puerto Carreño in providing technical assistance for 

crop management and animal care. 

  

In the Guacamayas Maiporé Resguardo, productive projects were also developed in the 

same manner as the previous agricultural and livestock initiatives. 

  

With the review of the activities carried out with the three indigenous communities in 

establishing agricultural production projects, the agreements from clauses 3.2 and 3.7, 

formalized in the meeting on November 22, 2022, are considered fulfilled. 

 

 

 Minutes of other consultations 
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IN-PERSON MEETING WITH AUTHORITIES FOR SIGNING ACP AGREEMENTS 2024 

(Caño Bachaco - Caño Quaripa - Caño La Hormiga) 

  

Greetings, Contextualization of the Route Methodology Process 

Guacamayas: regarding the recognition, it was done in person, but they will exercise 

the right to petition proposed by InverBosques. It will be drafted in the afternoon to be 

submitted to the ministry. 

  

Tasks: 

Approval of the resguardos: Caño Bachaco / Caño La Hormiga / Caño Quaripa. 

  

Development of the Meeting: 

Recap of Delivery Logistics: (Responsibility) 

  

Delivery Guacamayas (yellow) ⇒ June 21, 2024, 8:00 a.m. 

Awaiting processing (materials will remain under the care and responsibility of the 

Resguardo). 

Terrestrial 

Delivery Caño Bachaco (white) ⇒ June 21, 2024, 10:00 a.m. 

Immersion process with the contractor, via terrestrial route. 

Delivery Caño Quaripa (red) ⇒ June 24, 2024, fluvial. 

Coordinate with the boatman and Professor César Rodríguez. 

Delivery Caño La Hormiga (blue) ⇒ July 11, 2024, via fluvial. 

Delivery P. Cachicamo (black) ⇒ July 15, 2024, via terrestrial. 

 

We are warned that by that time the road will be in worse condition, a situation that 

needs to be reviewed with the transporter to modify the date. InverBosques will 

communicate with the Resguardo. Note: it has been difficult to establish and pinpoint 

the virtual meeting. 

  

The construction dates are communicated (likely to be respected as much as 

possible). However, we need to wait to see how the initial construction progresses 

with Caño Bachaco (external factors: climate, health status, hospitality, among 
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others). If there are variations, we will inform through the chat of each group via the 

InverBosques messenger. Everything will be through the delivery record in good 

condition, and under the responsibility of the Cabildo until the day of the Socialization 

of the Agreement: presentation of the body of the agreement for the review of the 

particulars of the resguardo (route, bank account, IDs, etc.). Detailed explanation of 

the considerations and obligations of the parties. 

  

Logistical coordination for inspection visits and land recognition between the Cabildo 

and InverBosques. 

Signing of the Agreements: Resguardo Caño La Hormiga for authentication; 

Resguardo Caño Quaripa; Resguardo Caño Bachaco. 

Delivery of the newspaper: Route of wood (April/2021). 

Signing of the informed consent for the collection and management of information and 

audiovisual records by the attending Cabildo. 

  

At 12:30 p.m., the meeting is concluded. 

 

C.3. Assessment of comments from all consultations above 

Gender of 

Stakeholder 

Stakeholder  

comment 

Was comment taken into 

account (Yes/ No)? 

Explanation/ 

Justification 

(Why? How?)  

Female Improve 

connectivity of local 

community 

Yes 

Inverbosques 

provided 

equipment for 

satellite internet 

connection that 

serves both the 

local school and 

the community. 

Please complete the table below 
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Male Water collection 

and potabilization 

system 
Yes 

Inverbosques 

provided both the 

equipment and 

installation of the 

system for the 

local school. 

Male Job prioritization 

for the community 

La Esmeralda 

Yes 

Inverbosques 

signed an 

employment 

prioritization 

agreement with 

the president of 

the La Esmeralda 

community. 

Female Support for 

governmental 

negotiations aimed 

at improving local 

road infrastructure. 

Yes 

"Inverbosques 

arranged a 

meeting with the 

governor to raise 

a petition and 

follow up on its 

status. This is a 

common request, 

and the local 

government has 

declared the road 

infrastructure to 

be in emergency 

condition. 
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C.3.1. Evaluation forms (best practice) 

>> NA – project under performance review, not project design. 

 

 

C.1. Summary of alterations based on comments 

>> NA – project under performance review, not project design. 

 

  

You may use the table format below to collect feedback on your consultation 

Name  

Gender – Male/Female:  

What is your impression of the meeting?  

What do you like about the project?  

What do you not like about the project?  

Signature  



 

TEMPLATE- v.2.0 Stakeholder Consultation Report 

 

 51 Climate Security and Sustainable Development 

 

SECTION D. CONTINUOUS INPUT / GRIEVANCE MECHANISM  

 Method Chosen (include all 
known details e.g. location 

of the book, phone, 
number, identity 

of mediator) 

Justification of Choice  
(best practice) 

Continuous Input / 

Grievance Expression 

Process Book (mandatory) 

The PQRSF System  

GS Contact (mandatory) info@inverbosques.com  

Telephone access 

(optional) 

321 465 5684  

Internet/email access 

(optional)  

  

Nominated Independent 

Mediator (optional) 

Deisy Quiroz  

Other:   

 

  

Please use the table below to report on the methods agreed with stakeholders 
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SECTION E. STAKEHOLDER FEEDBACK ROUND 

  

 Please check this box if the project is retroactive and has done only 1 consultation 

with a physical meeting integrated into the SFR. 

  

E.1. Length of the Feedback Round  

 

Stakeholder Feedback Round Planned Actual 

Start Date    

End Date    

 

NA – the project participants do stakeholder consultation yearly and have a grievance 

mechanism in place. This is a performance review event, not a project design.  

E.2. Summarise how all stakeholders were/will be invited to provide 
feedback  

 

All stakeholders have been invited to utilize the PQRSF System, which serves as a 

permanent registry for tracking requests, complaints, claims, suggestions, and 

congratulations from all parties involved. Through this system, Inverbosques facilitates 

ongoing interaction with its stakeholders via locations in key communities and its 

offices. 

 

E.3. Summarise Feedback received, including if any changes in project 
design were made 

 

Feedback on Inverbosques' operations and social practices has been positive, reflecting 

the community's appreciation for their efforts.  

One significant project was the provision of internet access to the community of La 

Esmeralda, which has greatly improved connectivity and overall conditions. The local 

school has received positive feedback regarding this initiative, particularly in its benefits 

for children and education. 
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The indigenous communities that have received support have expressed positive 

feedback regarding Inverbosques' interventions. The ongoing projects aim to enhance 

their living conditions and livelihoods, as well as to improve local infrastructure for 

community use. 

Some stakeholders have submitted petitions focused on improving infrastructure, which 

is not the company’s responsibility; however, Inverbosques accompanies this petition 

process by supporting and forwarding them to the government. 

Addressing these concerns is vital for fostering a stronger relationship between 

Inverbosques and the communities it serves.   
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Revision History 

 

Version Date Remarks 

1.2 5 May 2022 Addition of grouped consultation info, preliminary agenda and 

section to justify retroactive consultation took place. 

Minor edits to text. 

1.1 14 October 

2020 

Inclusion of Key Project Information 

Restructure, new headings and reorder to better match the 

steps a developer will follow in consultations.   

Removal of some non-mandatory template tables (Blind 

Sustainable Development Assessment).  Clarification of best 

practice steps that are non mandatory processes, clarification 

of mandatory discussion points.  Clarification regarding 

publishing names and that original evaluation forms (optional) 

and attendance lists (mandatory) should be separate 

documents. 

Improved clarity on Stakeholder Feedback round section and 

procedures for retroactive projects 

Provision of an accompanying Guide to help the user 

understand detailed rules and requirements 

1.0 14 August 

2017 

Initial adoption 

 

https://globalgoals.goldstandard.org/standards/TGuide-PreReview_V1.1-Stakeholder-Consultation-Report.pdf

