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KEY PROJECT INFORMATION

Vichada Climate Reforestation Project
1

Date of Meeting (s) 23.09.2022 - 03.10.2023
16.01.2023
27.01.2023

Project Cycle: DRetroactive (for the monitoring period
2022-2024)

GROUPED CONSULTATION INFORMATION

GS ID of Real Case VPA
Title of Real Case VPA

NA

NA

:
Consultation

NA

NA

NA

Technology covered by the Grouped
Consultation

Validity Period

Anticipated number of VPAs
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SECTION A. INFORMATION MADE AVAILABLE TO STAKEHOLDERS

A.1. Preliminary agenda for the meeting

Inverbosques maintains permanent communication channels to gather feedback from
stakeholders. The appropriateness of the methods used for this consultation will be
described. Consequently, Inverbosques employs the following mechanisms to receive
feedback:

e Newspaper “Ruta de la madera”

e FSC Prior Consultation

¢ Communication chat channel

e Surveys with stakeholders

e Meetings with community leaders

e The petition, complaint, claim, suggestion, and congratulation system. (PQRSF

Spanish acronym)

In addition to maintaining communication channels, Inverbosques is actively engaged
with local indigenous communities and is adhering to the agreements established during
the 2022 Prior Consultation process. Consequently, follow-up meetings have been held
with local government authorities and community leaders to monitor activities and

review the intervention plan within these communities.
1. Prior Consultation follow up meeting with indigenous communities 2023-2024
Agenda:

e Greetings

e Meeting setup

e Verify Attendance Call

e Presentation of assistants

e Review of compliance status of agreements of project: “"Agroindustrial and
conservation project with sustainable forestry plantations INVERBOSQUES
S.A. and Partners, PROY-02161

e Signature of minutes
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A.2. A non-technical summary of the project
>> The project consists of afforestation activities in the Eastern Colombian Department

of Vichada, within and around the Bita River Basin. The two project participants are
Aldea Forestal and Inverbosques. The project activities implemented and further to
continue area the establishment of forest plantations of Eucalyptus urophylla,
Eucalyptus tereticornis, Eucalyptus pellita, Acacia mangium, and Pinus caribaea.
Inverbosques is the only project participant that continues adding new areas planted to

the project.

The project is located on the Department of Vichada Colombia, within and around the
Bita River Basin. The plantations established and managed by InverBosques aim to
conserve and enhance the environment by protecting biodiversity in the connectivity
zones between native forest plantations and the domesticated species Eucalyptus
pellita. This species has the ability to capture CO2, stimulate the rehabilitation of
degraded areas, and adhere to sustainability standards across various aspects: social,

environmental, and economic.

To promote the planting of native species, two designs have been developed, each
including at least two species per stand to avoid monoculture. The first design focuses
on planting blocks in underutilized low degraded areas, with native species arranged in
staggered rows. The second design involves forest enrichment, which consists of
introducing native species into existing acacia and eucalyptus plantations established
between 2007 and 2016. These plantings are done manually, allowing the newly

introduced trees to grow organically alongside the existing plantations.

InverBosques is committed to conservation. The project not only focuses on carbon
sequestration through plantations but also ensures the protection of natural areas
within its area of influence, thereby providing various ecosystem services to local
communities. These processes conserve and protect natural areas, enabling the
provisioning, regulation, cultural, and support services that benefit different local

communities.
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A.3. Contact details to get further technical detail and project information

>>

Contact person

Salutation
Last name
Middle name

First name

Department

Direct tel.

Personal e-mail

Natalia Quevedo
Gerente

Ms.

Quevedo

Natalia
InverBosques
+57 4 322 1348

Natalia.quevedo@inverbosques.com

A.4. Summary of economic, social and environmental impacts of the Project
>>

Forestry activities in different rural areas can be an effective support to alleviate
regional poverty, promote regional know-how, increase capacity building and be a key
element for socio-economic development, by providing directly and indirectly jobs.
The project, as it is under a conservation scheme, depends on the revenue of the carbon
finance.

The main social and economic benefits of the project are:

¢ Engaging Community development: Activities, programs, and infrastructure
aim to improve the quality of life and enhance communal gathering spaces for
indigenous communities.

e Booster communication. Internet connectivity, to address connectivity
challenges in La Esmeralda. Inverbosques provided the latest technology for
internet connectivity in rural areas (Starlink) which is a reliable antenna with
high-quality internet access, boosting the local economy and enhancing
educational opportunities for students.

e Poverty Alleviation: The company is creating local job opportunities to reduce

the need for rural residents to migrate to cities, helping alleviate poverty in the
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region. The project has also contributed to the expansion of local businesses in
nearby communities, as the population has grown due to the project’s
development.

e Equal Rights: By promoting a multicultural team with equal rights and a
commitment to gender equality, the company fosters a diverse and inclusive
workplace.

e Capacity Building: The company provides continuous training for employees
and local communities on sustainable forestry management and best practices,
building valuable skills and awareness.

e Inclusive Culture: The company cultivates a comprehensive and tolerant
perspective, encouraging respect and understanding within its multicultural

team.

The main environmental benefits of the project are:

¢ Transforming degraded areas: A mixed Afforestation/Reforestation (A/R)
approach is key to creating synergy among the natural resources in the area,
enhancing their protection. This strategy helps retain water in trees and soil to
prevent flooding, reduces soil erosion to preserve essential nutrients and
microelements, and provides shelter for migratory and native animals and
insects. Established plantations undergo a succession process toward native
forests, aiding in the restoration of degraded areas. This natural progression
allows disturbed areas to regenerate, promoting the recovery of native species
and biodiversity. Succession and natural regeneration enhance ecosystem

resilience, potentially reducing the need for intensive human intervention.

e Forest Conservation: This activity ensures connectivity between native
ecosystems by creating small corridors that enhance the interconnectivity of
regional natural habitats. The project also prioritizes climate change mitigation
strategies, addressing climate-related risks such as strong winds, potential
wildfires, and flooding. Mitigation measures are in place to manage these

challenges effectively. By adopting robust fire control practices, the project
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significantly reduces the risk of wildfires in both its plantations and surrounding
areas. These proactive measures not only protect valuable forest resources but
also help safeguard neighboring communities and ecosystems. Effective fire
control supports biodiversity by preserving habitats for local wildlife and
minimizes potential economic losses from fire damage.

¢ Monitoring High Conservation Value areas. Inverbosques participates in
monitoring species of fauna and will monitor flora as well on declared High
Conservation Value areas declared on their FSC certificate. Monitoring High
Conservation Areas (HCAs) is essential for preserving biodiversity and ensuring
sustainable resource management. Regular monitoring enables the early
detection of threats such as invasive species and habitat degradation, allowing
for timely interventions. This approach protects critical wildlife habitats and
supports vital ecosystem services like water purification and soil fertility.
Moreover, it fosters transparency and accountability, showcasing the
commitment to conservation and compliance with environmental standards

¢ CO2 sequestration. Capturing significant amounts of CO2 through afforestation
efforts. The project actively sequesters carbon from the atmosphere, contributing
directly to climate change mitigation. This natural carbon storage helps reduce
greenhouse gas concentrations, offering a sustainable solution to support

Colombia’s environmental goals and global climate targets.

A.5. Other relevant information to help stakeholders understand the project

Inverbosques has provided different channels of communication to ensure that every
stakeholder is informed about project activities and has spaces to raise questions,
submit petitions, and seek additional project information. The main mechanisms
Inverbosques uses include the Ruta de la Madera newspaper, the FSC Prior Consultation
process, a dedicated communication chat channel, stakeholder surveys, regular
meetings with community leaders, and the PQRSF system (Petition, Complaint, Claim,
Suggestion, and Congratulation), all of which enable stakeholders to engage with the

project transparently and effectively
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Publications available through Inverbosques' communication channels include:

e Ruta de la Madera Newspaper

Gold Standard

Climate Security and Sustainable Development



TEMPLATE- v.2.0 Stakeholder Consultation Report

Abril de 2024

InverBosaues

Gerencia de Proyectos Forestales

e
InverBosques y sus vecinos:

compromiso y colaboracion para un futuro sostenible

Durante afios, hemos cultivado una relacion solida y valiosa con nuestros vecinos, donde la colaboracion y el
respeto mutuo han sido pilares fundamentales. Este afo, reafirmamos nuestro compromiso de fortalecer ain
mas estos vinculos, trabajando juntos para superar desafios y construir un futuro sostenible y prospero para todos.

Cuando miramos hacia adelante, vemos un camino lleno de oporturidades emocionantes: la historia de
InverBosques esta entrelazada con la de todas las comunidades vecinas.

AVANZANDO

i

Recordemos siempre que la fuerza de nuestra comunidad reside en la unidad y en el compromiso compartido
de proteger y preservar nuestro entorno. La ética, la responsabilidad y el respeto son valores innegociables para

nosotros.

Sigamos avanzando juntos, fortaleciendo los vinculos que nos unen, aprendiendo unos de otros, porque en la
union reside nuestra fuerza y en la colaboracion encontramos el camino hadia un mejor manana para todos.

Nahlie Dl
NATALIA QUEVEDO GONZALEZ

Gerente General

Edicion 12 | Distribucion gratuita
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Edicidn 12 | Abril de 2024

mm DE : .
‘Hllll Conociendo a nuestros vecinos

Adelina Subieta:

raices del Vichada y corazon de la comunidad

Adelina Subieta, lider comunitaria de la vereda La Esmeralda, es un vivo ejemplo de las ricas tradiciones y la fuerza
de la unidad familiar. Nacida en Casuarito, Vichada, lleva en sus venas una mezcla cultural que honra sus origenes
Boyacenses y Sicuani, una etnia nomada con asentamientos como el resguardo indigena de Nueva Esperanza.

Un hogar en La Esmeralda

Adelina ha llamado a La Esmeralda su hogar desde el
ano 2000, un lugar que ama por su tranquilidad y
belleza natural, y donde su espiritu comunitario la ha
convertido en una pieza central del tejido social. Como
ama de casa y prestadora de servicios de alimentacion,
Adelina se enorgullece de la sazon dnica de sus platos
que prepara con lefia, creando un ambiente acogedor
para todos los que visitan su restaurante.

El hogar de Adelina es un lugar lleno de actividad y amor, compartido con su pareja Juan Carlos Restrepo
(empleado de InverBosques), sus tres hijos, y el loro Lorenzo, conforman un ndcleo familiar reconocido en el

caserio. Su compromiso con la comunidad se extiende mas alla de su hogar, colaborando con la Junta de Accién
Comunal y representando a los padres de familia en el Internado, siempre buscando maneras de trabajar por el
bienestar de los suyos.

El territorio es de todos

Adelina resalta la importancia de la unidad y el sentido
de pertenencia, invitando a la comunidad a cuidar de
su territorio y a apoyarse mutuamente en tiempos de
crecimiento y cambio.

Agradece a InverBosques, por el impacto positivo que
han tenido en su comunidad, y extiende un mensaje de
gratitud y reconocimiento por su labor en la proteccion
de la naturaleza.

Con un llamado a la union y al progreso, Adelina es una voz de liderazgo y esperanza, cuyo amor por su tierra
y su gente resuena en cada una de sus palabras y acciones.

Ella es un recordatorio de que las raices profundas no solo sostienen arboles, sino también comunidades
enteras.

InverBosques - | -\
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Edician 12 | Abril de 2024

RUTA DE -
MAIIEIIAH"III La ruta de los buenos vecinos

Nuestra participacion

Interinstitucional

Colaboracion con el Gobierno Municipal de Puerto
Carrenio en el Plan de Desarrollo 2024 -2027

En febrero de este ano, nos unimos a las autondades
municipales de Puerto Carrefio para contribuir en la
formulacon del Plan de Desarrollo Municipal
2024-2027, evento realizade en La Esmeralda,
enfocdndonos en la integracion de estrategias
sostenibles en la planificacidn urbana y el desarrollo
comunitanio.

Nuestros esfuerzos se centraron en promover practicas
ambientalmente responsables y en asegurar que las
consideraciones socioambientales estén al frente de la
agenda de desarrollo local.

Participacion en mesa de trabajo para el Plan de
Accion CORPORINOQUIA 2024 - 2027

En marzo particpamos en las “Conversaciones
Regionales para Escuchar a la Orinoquia - CREO”,
Plan de accion 2024-2027, liderado por
CORPORIONOQUIA, en la que colaboramos en el
planteamientc de las estrategias para |la
conservacion y proteccion de los recursos naturales
en el departamento del Vichada.

Esta actividad nos permitio trabajar de cerca con otros
actores locales en la creacion de soluciones
innovadoras para los desafios ambientales,
fortalecendo asi nuestro compromiso con la

preservacon del medio ambiente.

Trabajando juntos por un futuro sostenible

InverBosques
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Edicidn 12 | Abril de 2024

RUTA DE -
’mnﬂu“llll La ruta de los buenos vecinos

NUESTRO PLAN DE MANEJO FORESTAL

SELECCION Y PREPARACION DE TERRENO

La seleccion vy preparauon de terrenos son
fundamentales para S

CONTRATACION DEL PERSONAL

Contratar y capacitar todo el personal necesario
prionzando que sean personas de la region y gara

do que siempre utilicen los Elementos de Proteccion
Personal E PP necesarios para el desempeno de sus activi-
dades. Todos nuestros colaboradores adquieren contratos
formales de trabajo en el gue se pagan todas las
prestaciones sociales de acuerdo con la ley vigente

PRODUCCION DE PLANTULAS

La produccién de plantulas implica la seleccion de
especies adecuadas, adqguisicion de semillas, preparacion
de sustrato, siembra en vivero, rustificacion, cuidado y
su transporte a campo. Este proceso, asegura material
vegetal de calidad para la aforestacion y ennquecimiento,
promaviendo el manejo sostenible de recursos forestales
y I3 conservacion ambiental, utilizando insumos quimicos

unicamente autorizados por el FSCE®

PLANTACION

Esta actividad incluye la peeparacion del suelo, Ia
disposicion espacial de las plantulas y Ia implementacion
de medidas para 1a ejecucion de la actividad. El proceso
de plantacién contnbuye = I3 restauracion de
ecosistemas, la captura de carbono y la conservacion de la
biodiversidad, promoviendo asi fa sostenibilidad forestal
en el territorio y la region.

"Batracrres e Freepk. £0 seccon he 1do Sedacs sando Ratracones de Freepk

InverBosques
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Edicion 12 1 Abril de 2024

RUTA BE -
MAIIERA“"III La ruta de los buenos vecinos

POLITICA SOCIOAMBIENTAL

La politica de gestion social y ambiental es un conjunto

de principios y compro misos de Ia empresa ;:a"a ﬂ*.af ar
de manera P 0 &Cto es
ambientales d»- ividades. Se Lapa ita a p-—fr onal
cbre como interactuar con las comunidades y como
uidar el medioc ambiente

El equipo de Politica Sodal
Cercanas para conocer sus pre
comenzar las operaciones
negativos, los ¢

cion (AVC) 0 nas cerca de
dejando un retiro de 100 metros

poyar a las

MONITOREO

El monitoreo es un “chequeo” LO"tlﬂ uo del p’O,(—’!u para
entender su progreso y tomar decisiones. En 2 gestion
social y ambiental def manejo forestal, implica observar el
impacto del proyecto en €l medio ambiente y las comuni-
dades cercanas. Se asegura el cumplimiento y se escucha
la opinion de la comunidad. Este monitoreo garantiza Ia
transparencia, cornge problemas a tiempo y asegura que
los proyectos sean positivos y sostenibles.

SUCESION NATURAL

Durante un proc que puede tardar entre 8 y 30 afos, las
plantaciones establecidas entran en un proceso de suce-
sion a bosques nativos. En el manejo forestal, este proce-
so ayuda a restaurar sabanas degradadas
permitiendo que areas perturbadas se regeneren y
promoviendo la recuperacion de especies nativas y la
biodiversidad. La sucesion y la regeneracion natural
fortalecen la resiliencia del ecosistema y pueden disminuir

la necesidad de intervenciones humanas intensivas,

Bustracores e Freepdc Exte secoon he odo desfeds usardo dustracones de freepic

InverBosgues
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Edicién 12 | Abril de 2024
oo . .
MAIIBA““III Conociendo a nuestros vecinos

Consulta Previa

Segundo ano de implementacion

Nuestra Consulta Previa Libre e Informada se encuentra en el sequndo afo de implementacion y seguimiento;
InverBosques y Aliados, comprendiendo los usos y costumbres de las comunidades étnicas y en aras de la debida
diligencia, ha desarrollado un acompanamiento técnico para asegurar que los recursos asignados a cada
componente se utilicen de manera eficiente en beneficio de toda la comunidad. Esto se alinea con el plan de
trabajo construido de manera participativa, enfocandose en la construccion de saberes. Es importante comprender
que las decisiones de la consulta previa no tienen un contenido comercial, ya que implican la continuidad y
sostenibilidad de las comunidades con profundas repercusiones y fundamentos en lo social, econdmico y politico,
mas alld de los aspectos estrictamente legales. A través de este proceso, InverBosques y Aliados garantiza la
integnidad socaal, cultural y econdmica de las comunidades étnicas involucradas.

Para este afo, nuestros acuerdos se centran en el
fortalecimiento cultural y espiritual. Pensar en construir
o mejorar las malocas existentes en los resguardos
indigenas es una forma de valorar los saberes ancestra-
les y reconocer la importancia de generar espacios
fisicos adecuados para ello. Valorar la tradicion y la
cultura indigena implica reconocer el conocimiento
ancestral de las comunidades y, por ende, comprome-
ternos como empresa en apoyar la adecuacon de

espacios fisicos para fortalecer estos aspectos.

Nos comprometemos a fortalecerles organizacionalmente mediante capacitaciones en el gjercicio interno del
gobiermno propio y los sistemas de control social, de acuerdo con la ley de origen y el derecho mayor. Asi, contribui-
mos a la expresion legitima de la gobernabilidad del territorio.

Adicionalmente, nos proponemos acompanarlos en
temas de interés compartido, con el propdsito de
sensibilizar a las comunidades en la prevencion y
control del fuego. El objetivo es evitar tragedias que
puedan poner en riesgo cualquier forma de vida.

Continuamos reafirmando la importancia de
trabajar juntos y de la mano con las comunidades
indigenas para construir un futuro sostenible y en
armonia.

InverBosques - Y
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Publication translated into local indigenous language

Edicion 12 1 Abril de 2024
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Pena Jumetae Liweisi

Najua waibeje penakuenebi liweisi pata najumetae pakuenia pa dajitand, liweisi pajaitajo akeyuabi pawaibeje jawa-
lia, pataji juabaji pakuenia jua paneto sajina pakuenia InverBosques pamonae najua nakueneba pata nakuenebi
neja pa dajitand. Itsiata payapataneji pakuenia jinawanapa barapamonae jiwi wina, itsiata payapitaneji jua yabara
kojanatsi wawal liweisi kuene, nejata paya wenonaji patajua yawenonae neja penakuenebi kuene.

Pajant pajaitaji pakuenia bajara pamonae jitsipa penakuenebi jawa dajita papebi beje nubena pija tomaranuta ,
tsipaji psatiritonu yapitane bitso pejanebi neja liweisiand, perujubi, pejanabi, pewaji, pejanaby, dopa tubiwi,tsipaji
dajita bajara pamonae panajume toneju pakuenia pataju juabaji liweisi, pajaitaju, pata nakuenebi neja InverBos-
ques y aliados cabildo monde yajawa.

Proyecto jua pjaitaju jaita jua pakuenia pata tijibi neja, pejaine kuene, pena ewtsi liweisi, itsiata be welia ata jua ruka
liweisi petujanend liweisi, kasike liweisi.

Itisata patanubenaewi pataja nakuata jua InverBosques
y aliados monae , jaite pakuenia paitsipaji pekobe-
kowl kuene pejaine neja pajani pata- ndbenaewi
patoja nakuata. Ma pawai najetaruka pataneji pakue-
nia liweisi pataji juabaji juant paneto sajini patoja
liweisi, nakuanu liweisi, bajara juata pajaitaji bo, pata-
jaine neja, tsipajibajara pabota lnweisi patijibia naju
juand paneto ajibi tsaponae liweisiand.

Wowai itsia nakato jaita pakuenia waja kuene petsitekae neja, tsipaji wajakuene werewereka pina, itsia wowai
tsajumewi a tan aka yawenona, jua ajibi tsaponae wajakuene, itsia ta yaputanetsi pakuenia naewetatsi jinawana-

patsi waja nakuata, najua ewetatsi wajaitsi dajitatsi,

Wajamonae tsisajinats, salinai kuene, bajara juata
sajina o nakato sajina, waja yaputae neja wajakuene,
bebelia apobe tojuitsitsi nakua, tsipa nakua abeje
tsaponae, unuani werewereka pona, itsia abaju liweisi
paruta ponaju, jua pakuenia pata rubineja pajaine
kuene, pajania kuene, jania waetsia patanibenae neja
dajita monae.

inverBosques | i\
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¢ Communication Chat Channel

Gerencia de Proyectos Forestales

InverBosc‘wues

SOCIALIZACION DE ACTIVIDADES A TRAVES
DE LA LINEA DE ATENCION A LA COMUNIDAD
(WHATSAPP) 3214655684

Obijetivo:

Dar a conocer a la comunidad, por el canal de comunicacién usado con mayor frecuencia, las
diferentes acciones desde el componente de Gestién Socioambiental. A través de mensajes de
difusion en una lista colectiva y de manera individual, a cada contacto telefénico registrado, se
informa acerca de las distintas acciones que programa y realiza InverBosques en el drea de
Influencia Directa: Inspeccién La Esmeralda y veredas Cazuarito, La Soledad 1, La Libertad y Cafio
Manati.

Las actividades socializadas por este medio se resumen cronolégicamente asi:

. Socializacién del proyecto “Mi comunidad conectada”
Con lainstalacién de un Starlink, se logré que la comunidad navegara en Internet a través
de sus dispositivos celulares mediante sefal Wifi, lo que a su vez facilita la comunicacién

entre todos.
13 de junio de 2024

* Reenviado
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Il.  Publicacién Ruta de Madera (junio 28 de 2024)

3 destinatarios

Bl a Pardo, Carlos, Derly, Euder Y Ady 8

«®:

28 de junio de 2024

. B —— .
Sh ' WNOTEY | W 0 kSO O S e g S

https://www.inverbosques
.com/investigacion-desarrollo
-y-tecnologia-mejoramiento
-de-suelos/ 12:52 p. m.

Ill.  Mensaje sobre el monitoreo de fauna
(septiembre 11 de 2024)

Invitacién a conocer este proceso y a visitar la
pagina www.Inaturalist.org donde se publican
imagenes de las especies de fauna que se
observan en el marco del proyecto, con cercania
a las plantaciones.

Gold Standard

Se trata de una publicacién online,
sw=mm ©n la que se describen técnicas de
Manejo Forestal Sostenible y el
proceso
tecnologia y desarrollo para el
mejoramiento de suelos.

investigacion,

Por otra parte, se invita a consultar
las redes sociales de InverBosques
(Facebook, Instagram, YouTube y
LinkedIn).

11 de sepliembre de 2024

Buenas noches, los invitamos
a explorar el siguiente link,

en el cual se encuentran
algunos avistamientos de
fauna silvestre al rededor

de nuestras plantaciones,
demostrando asi el impacto
positivo en el nuestro
ecosistema,
hitps://www.inaturalist.org
/observations?place_|d=any
&user_id=inverbosques&
verifiable=any

Climate Security and Sustainable Development
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V. Socializacién del proyecto de potabilizacién del
agua
(octubre 3 de 2024) 3 de octubre de 2024
Como un hito en la comunidad de la Inspeccién La
Esmeralda, se realizé la instalacién de una planta
de potabilizacion i s Pt

o 2 fsmendida

VI.  Proceso para Resolucién de controversias

& 43 destinatarios

_ » A
iSabias que desde junio,
9 de octubre de 2024 en la Institucion Educativa
Internado la Esmeralda,
contamos con agua potable?
Estamos felices de compartir
este gran acontecimiento

contigo ¢)

Blanca Pardo, Carlos, Derly, Euder Y Ady B

355p m

«: Promocionar mensaje

c2inecon se Geshitn
Acnreamiesto, waluaciio de b
Ny ecuerdo micial satre ey
Seguimiento sl = 4

05 A bw cumglids oh aruerds ool

o Buscy mediaciin b o lertes
mparcil para Togar & an acuerdo salre
2 party

; 1. Reporte a través de

- InverBosques - la Linea InverBosques, buzon de

Los buenos vecinos nos sugerencias o en la Coordinacién
comunicamos y buscamos de Gestién Social (directamente)
juntos una solucién a 2. Acercamiento y

nuestras diferencias. luacién dela situacis
Te compartimos el Proceso evaluacién de la situacién para un

para la Resolucién de acuerdo inicial
Controversias 322p.m. v 3. Seguimiento a
dicho acuerdo
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SECTION B. INVITATIONS MADE TO STAKEHOLDERS

B.1. Invitation tracking table

Please complete the table below

Categ Stakeholder

ory Type/Organisa

Code tion (if
relevant)

Name of invitee

Male/
Female

Method of
invitation

Date of
invitation
(>30 days
before
Meeting)

A Local Authority Wilman Garcia M NewsPaper NA
B Worker Orlando Florez M NewsPaper NA
C Worker Wilmer Contreras M NewsPaper NA
D Worker Juan D. Contreras M NewsPaper NA
E Worker Yeindys Gonzalez F NewsPaper NA
F Worker Luis Franco M NewsPaper NA
G Worker Enrique Naguas M NewsPaper NA
H Worker Sebastian Chamarravy M NewsPaper NA
I Worker Andrea Bricefio F NewsPaper NA
J Worker Alba Tirado F NewsPaper NA
K Worker Martha Moreno F NewsPaper NA
L Worker Katrin Florez F NewsPaper NA
M Worker Mario Garcia M NewsPaper NA
N Worker Abel Riveros M NewsPaper NA
(0] Worker Elvis Ponare M NewsPaper NA
P Worker Manuel Oscar Morales M NewsPaper NA
Q Worker Jose J. Prieto M NewsPaper NA
R Intern Manuel Morales M NewsPaper NA
S Intern Laura Ortiz F NewsPaper NA
T Worker Yenny Villegas F NewsPaper NA
U Worker Vicente Hernandez M NewsPaper NA
Y Worker Jose Libardo Gomez M NewsPaper NA
W Worker Fredy Huaca M NewsPaper NA
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X Worker Deisy Sanchez F NewsPaper NA
Y Worker Jhosua Barrera M NewsPaper NA
Z Worker Carolina Coneo F NewsPaper NA
AA Worker Fanny Trujillo F NewsPaper NA
BB Worker Jeferson Gonzalez H NewsPaper NA
CC Worker Maria Mendez F NewsPaper NA
DD Worker Nancy Castillo F NewsPaper NA
EE Worker Annys Benavente M NewsPaper NA
FF Worker Yoscarlos Castillo M NewsPaper NA
GG Worker Pedro Porras M NewsPaper NA
HH Worker Jose Mirabal M NewsPaper NA
II Worker Osnaldo Torres M NewsPaper NA
J] Worker Fabriciano Colmenares M NewsPaper NA
KK Worker Jerson Silva M NewsPaper NA
LL Supplier Bryan Zufiga M NewsPaper NA
MM Supplier Gustavo Duran M NewsPaper NA
NN Local Community Miguel A. Subieta M NewsPaper NA
00 Local Community Miguel Angel Hernandez M NewsPaper NA
PP Local Community Deyso Ronaldo M NewsPaper NA
QQ Local Community Yaneth Tapias F NewsPaper NA
RR Local Community Iris Rodriguez F NewsPaper NA
SS Local Community Adelina Subieta F NewsPaper NA
TT Board of Aquilino Yepes M Whatsapp NA

community

action
uu Board of Reinel Mesa M Whatsapp NA

community

action
\AY, Local Community Carlos Mario Zabala M Whatsapp NA
WW Local School Pedro A. Ipuja M Whatsapp NA
XX Local School Juliana Arbealez F Whatsapp NA
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YY Local School Camilo Gomez Whatsapp NA

zZ Local School Maria Veronica Duarte Whatsapp NA

AAA Local School Gabriel Martinez Whatsapp NA

BBB Local School Jorge Elias Gomez Whatsapp NA

CCC Community La Wilfredo Benitez Whatsapp NA
Libertad

DDD Community La Jhonatan Chaves Whatsapp NA
Libertad

EEE Community La Jose Fernandez Whatsapp NA
Libertad

FFF Community La Betty Correa Whatsapp NA
Libertad

GGG Community La Angie Ruiz Whatsapp NA
Libertad

HHH  Community La Freddy Cuburuco Whatsapp NA
Libertad

ITI Community La Geremias Rodriguez Whatsapp NA
Libertad

J1] Board of Action  Helver Rodriguez Whatsapp NA
La Libertad

KKK Community La Jony Ayala Ortiz Whatsapp NA
Libertad

LLL Community La Argemiro Delgado Whatsapp NA
Libertad

MMM  Board of Action  Elkin Horacio Cardenas Verbal NA
La Soledad II

NNN  Community La Yudy Burgos Verbal NA
Soledad II

000 Community La Ana Yoleida Burgos Verbal NA
Soledad II
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PPP Community La Carlos Andres Salcedo Verbal NA
Soledad II
QQQ Community La Yanci Burgos Inocencio Verbal NA
Soledad II
RRR Community La Pedro Nel Inocencio Verbal NA
Soledad II
SSS Community La Jacinto Benavides Whatsapp NA
Soledad II
TTT Community La Alcide Tarache Verbal NA
Soledad 1II
Uuuu Local Community Javier Subieta Verbal NA
VVV Local Community Heuder Burgos Verbal NA
WWW Local Community Luis Eduardo Burgos Verbal NA
XXX Local Community Luzman Payares Verbal NA
YYY Local Community Camilo Coba Verbal NA
2727 Local Community Luis Perez Verbal NA
AAAA  Local Community Deisy Pinzon Verbal NA
BBBB Local Community Clara Marifio Verbal NA
CCCC Local Community David Perez Verbal NA
DDDD Local Community Keibel Castillo Verbal NA
EEEE Local Community Juan Gonzalez Verbal NA
FFFF  Local Community Jair Garcia Verbal NA
GGGG Local Community Yudy Burgos Verbal NA
HHHH Local Community Ana Yoleida Burgos Verbal NA
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ITII Local Community Carlos Andres Salcedo M Verbal NA
J313 Local Community YanciBurgosInocencio F Verbal NA
KKKK  Local Community Pedro NelInocencio M Verbal NA

B.1.1. Appropriateness of methods

The Stakeholder Consultation method consisted of using a News Paper format to share

information about the project. This has provided the following:

1.

Reaching a wide audience, including both local and regional stakeholders. By
incorporating multiple channels of communication, it ensures that the project
information is accessible to a diverse group of people through the year, increasing
the potential for engagement and feedback.

Inclusivity by disseminating project details to a broader audience beyond
traditional stakeholders. It invites the participation of various community
members and interested parties, giving them an opportunity to provide input and
stay informed about the project's progress. It also publishes information in the
local indigenous language to engage these stakeholders.

Transparency by publishing project information in a public format. It
demonstrates the project's commitment to open communication and keeps
stakeholders informed about the project's objectives, benefits, and potential

impacts.

. Credibility: This format is a credible source of information. It enhances the

project's legitimacy and adds weight to its importance. As the project grows year
by year, it continually increases efforts to reach stakeholders and establish
effective  communication channels, ensuring ongoing transparency and

collaboration.

. Clear Communication: This method allows for detailed and organized

communication of project information. It can include visual aids, infographics,

and clear language, making the content more understandable and accessible to
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a broader audience. The company’s social team visits community members to
facilitate understanding and address any questions or concerns.

6. Community Engagement: The project actively encourages community
engagement and feedback. It creates a platform for stakeholders to voice their
concerns, ask questions, and provide valuable insights that can shape the
project's direction.

7. Long-Term Reference: This is a long-term reference for stakeholders and
interested parties. This method can revisit the project information at their
convenience, allowing for ongoing awareness and understanding of the project's
goals and progress.

8. Complementing Other Methods: This format can complement other
stakeholder consultation methods, such as public meetings, local visits, and one-

on-one engagements.

Overall, the Stakeholder Consultation method is appropriate for projects seeking
widespread engagement, transparency, and inclusivity. It facilitates open
communication, demonstrates commitment to stakeholders, and contributes to a well-

rounded and effective stakeholder consultation process.

B.1.2. Gender Sensitivity

INVERBOSQUES is committed to the labor welfare of all its collaborators, promotes
Gender Equity in employment opportunities, performance conditions, and participation
at all levels, for which it assumes the following commitments.

Gender sensitivity accounts both male and female participants across different actors.
Also, agreements have been reached with women leaders to prioritize job offers for
their communities. They are incorporating assistance and training programs for the

wives of forest rangers to help improve their livelihoods.

B.1.3. Evidence proving invites took place as stated

e Publication of Invitation for Prior Consultation follow up meeting
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Bogota D.C.. 20 de septiembre de 2023

Asunto: Convocatoria para la reunidn de Consulta Previa en etapa de seguimiento -
PROY-02161

Reciban un cordial saludo,

La Direccion de la Autoridad Macional de Consulta Previa, en cumplimiento del
articulo 2 de la Ley 21 de 1891 y de la directiva presidencial No. 010 de 2013 y 08
de 2020, y de conformidad con lo seflalado en Resolucion No. 5T- 1186 DE 27 AGO
2021, se permite convocar a la reunidn de Consulta Previa, en etapa de seguimiento,
en el marco del proyecto "PROYECTO AGROINDUSTRIALY DE CONSERVACION
CON PLANTACIONES FORESTALES SOSTENIBLES INVERBOSQUES SA Y
ALIADOS", PROY-02161, con las comunidades indigenas Cario Guaripa, Cafio La
Hommiga, Cafio Bachaco, y la empresa Gerencia de Proyectos Forestales

InverBosques.

{.!} Interior

Al comilcslie cile Radicade D023-2-0024 16043002 |J: 02453

: Folos 2 Foche T2309-20 | E4E40

D Ancume 0

: Remilenk: SUBIMRECCION DE GESTION DE COMNSULTA PREVIA

: Dcstirataric ANA URIBE

En virtud de lo anterior, se convocan las siguientes personas:

Wambams ¥ Cargo Entidad | comunidad
|_apellidos
Comunidad indigena Cafio G o Indligena La Empresa ImverBosques Moificar ala
Gusriga respacliva auloridad iradicioral
Comunidad indigena Cafio Gobernader Indigena La Empresa InverBosques Mo®card ala
La Hormiga respeacliva auloridad radicional
Comunidad indigena Cafio Gobernader Indigena La Empresa InverBosques MoSicard ala
Barchaco respacliva auloridad iradicioral

#Ana Maria Uribe Serma

Coordiradora Geslitn
Sacial y Grupos Etnicas

InverBosgues 5.4

Dalos die conacioc ang, wibsiinverboeque s comy

celular: 3145018438

Jair Esteban Bellrdn o

Municipio de Puero Carefio

Alcalde
quien haga sus veoss ponlactengs @ pusthocarrand-vich ada o3
Marbi Segura Carmana o Peromso Pearsoneria Puerc Camefic
quien haga sus veoss contactanosiPpuerocarreng-yvichada gos oo
Alvare Ledn Flaez o Gabemader Gabemadcin del Vichada
quisen haga sus veces Departamental conlaciencsiFvichada. gov.co

Carlos Camargo Assis o
quien haga sus veces

Defensor del Puebio

Defermaria del Pushlo Sscdonal del Vichada
. 7 .

Juan Moya o guien haga

SUS WACES.

Procuraduria provincial del Wichada:
gracurad s gov ce

regional vichad:

La programacion para realizar dicha reunidn serd la siguiente:

Fecha

Hora

Lugar de reunlén

23 de noviembre

So00am

Restaurante Cayenas Club-Puerio Carrafio

Ministerio del Interlor — Sede Correspondencia

Edificio Camarge, calle 12B N° E-46, Bogotd D.C., Colombia
Conmutadar: {+57) 601 242 7400 - Linea Gratudta: (+57) 01 8O0 91 04 03
servicicalciudadanoft mmmeerior. gov.co
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(< COLOMBIA .
o FOIERCIA DE LA “1 Interior
¢ viDA o

: Al comlsstir cile Radicads 203320024 10463102 |- M1453
: Folos 2 Fohhe J003-09-20 | BSR40

: Ancuom: 0

* Remilenie: SURMRECCIN DE GESTION DE COMSULTA PREVIA
¢ Dostizafasicc ANA LURIEE

El profesional designado para llevar a cabo el proceso de Consulta Previa por parte
de la Direccién de la Awtoridad Macicnal de Consulta Previa es: Luis Tez con quien
podra comunicarse al mdwil, 3115153350 o a los comeos electronicos
luis. tezi@mininterior. gov.co, servicioalciudadano@mininterior.gov.co, si existiera de
su parte alguna duda o sugerencia sobre el desarrollo de éste proceso de consulta

previa.

Agradecemos su asistencia y colaboracidn en dicha reunidn.

Cordialmenite,

wWilson villegas Ramirez

Subdirector de Gestidin

Diresccian de Autoridad Nacional de Consulta Previa
Proyectt: Luss Tez - Profesional Especializado § |us feziEmininbenar gov.co
Revisd: Cesar Eduardo Pabén - Coordinadar Grupe de Medidas de Cardcler Ambsental

Aprobi: Wilson Villegas

Ho. PROY: 02181
Ministerio del Interior — Sede Correspondencia Pagina | 2
Edilicio Camargoe, calle 12B N §-46, Boagota DUC., Colombaa
Prmtndoe (58T A T4T T - 1 i Srmtnitne (48T AN G104 0T
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: Al conlost cile Radicade 023-2-0024 10443104 K- 1245

: Folos: 2 Feche I0T3-00.00 | E44:21
s Ancxs: i

‘n:'} Interior

* Remitenic: SURMRECCION DE GESTHON DE CONSULTA PREVLA

¢ Dicsticafasicc AMA LRIEE

Bogota D.C., 20 de septiembre de 2023

Asunto: Convocatoria para la reunion de Consulta Previa en etapa de seguimiento
- PROY-02161

Reciban un cordial saludao,

La Direccién de la Autoridad Macional de Consulta Previa, en cumplimiento ded
articule 2 de la Ley 21 de 1881 y de la directiva presidencial Mo. 010 de 2013 y 08
de 2020, v de conformidad con lo seflalado en Resolucidn No. ST- 1186 DE 27
AGOD 2021, se permite convocar a la reunidn de Consulta Previa, en etapa de
seguimiento, en el marco del proyecto "PROYECTO AGROINDUSTRIALY DE
CONSERVACION CON PLANTACIONES FORESTALES SOSTENIBLES
INVERBOSQUES S5A Y ALIADOS", PROY-02161, con las comunidades
indigenas Guacamayas Maipore, Piaroa de Cachicamo, Kanalitojo v la empresa
Gerencia de Proyectos Forestales InverBosques.

En virtud de lo anterior, s& convocan las siguientes personas.

Nombres y apslidos Cargo Entidad / comunidad
Comunidad indigena Cano Cobemader La Empresa InverBosques notificara a la autondad
Guacamayss Maipore Indigena tradicional
Comunidad indigena Piaroa & ador La Empresa InverBosques notificans a ka autondsd
de Cachicamo indigena tradicional
Cormunided indbpena Gobemadar La Empresa IrnverBosques notficars a ka autondsd
Kanalitojo indigena tradicional
Ana Marfa Uribe Sams Coordinadora InverBosgues 5. A
Gestidn Sacial ¥ Datos de contacto: i
Grupos Etnicos calular: 3145018438
Jair Esisban Beliran o Alcaida Mumicipio de Puerto Camefo
guien haga sus veces contactienosfpuenocamenc-vichada.gov.co
Morbi Segura Carmaona o Personens Pemsoneria Puerto Camefo
guien haga sus vecas contactenosffpuenocanmenc-vichads.qov.co
Alvaro Ledn Florez o quien Gobemadar Gobermnacidn del Vichada:
haga sus vecas Departamental contactenoaivichada gov o
Defensor del i
Carlos Camargo Assis o Puabin Defensoria del Puebdo Seccional del Vichada
quien hagsa sus veces vichadaffidefensoria. Lo
Juan Moya o quien haga Procurador Procuraduria provincial del Vichada:
SUE weoes regional.vichadaifprocursdunia.gov.co

La programacicn para realizar dicha reunidn serd la siguiente:

| Fecha [ Hora [

Ll.?.l’dl reunion

Ministeris del Interlor — Sede Correspondencia
Edificso Camargo, calle 128 N° B=-46, Bogota [.C_, Colombia
Conmutador: (+5T) 601 242 T400 « Linea Granmta: (+57) 00 S000 91 04 03

Pagina | 1
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COLOMBIA ¥,
(@- ﬁlﬁ’ﬁ ':n} Interior

! Al comiester cite Radicade 03320024 1004310 K- 12451

¢ Folow 2 Foche 0030920 |£-424:21

i ncumc 0

! Remilenie: SURMRECCIN DE GESTION DE COMSULTA FREVLA
+ Dowirmarie alA URLIBE

Restauranie Cayenas Club-Pueric Camefic

22 de noviembine &00am

El profesional designado para llevar a cabo el proceso de Consulta Previa por
parte de la Direccidn de la Autoridad Macional de Consulta Previa es: Luis Tez
con quien podra comunicarse al mdvil, 3115153350 o a los correos electrdnicos
luis. tezi@mininterior.gov.co, servicioalcivdadano@mininterior.gov.co, 3i existiera
de su parte alguna duda o sugerencia sobre el desarrollo de éste proceso de

consulta previa.

Agradecemos su asistencia y colaboracidn en dicha reunidn.

Cordialmente,

Wilson Villegas Ramirez
subdirector de Gestidn
Direccidn de Autoridad Macional de Consulta Previa

Proyecitc Luis Tez - Profesional Especializado § | = sEminintetor gov co
Revisd: Cesar Eduardo Pabdn = Coordiradar Grupo de Medidas de Cardcler Ambiental

Aprobd: Wilson Villegas
Ho. PROY: 02161

Ministerio del Interior — Sede Correspondencia Pagina | 2
Edsficie Camargo, calle 128 N° B-46, Bogota D.C., Celombia
Conmutador: (+5T) 601 42 7400 - Linea Grataita: (+57h 0] S000 91 04 03
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e Participants receiving Newspaper

Gerencia de Proyectos Forestales

|ﬂV€fBOSC‘TU€S

DISTRIBUCION PERIODICO RUTA DE LA MADERA
EDICION ABRIL/2024

Objetivo: Distribuir con los grupos de interés el periddico Ruta de la Madera en su edicion de
abril/2024.

Se realiza entrega de las ediciones en Finca las Bonitas y campamentos
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Gerencia de Proyectos Forestales

InverBosq)ues

Entrega a actores comunitarios y comunidad en general

Gold Standard

Climate Security and Sustainable Development

31



TEMPLATE- v.2.0 Stakeholder Consultation Report

InverBosq,ues

Gerencia de Proyectos Forestales
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B.1.4. Sample content of invites (for each Method above)
Front page of Newspaper Ruta de la Madera is shown below:

Abril de 2024

InverBosaues

Gerencia de Proyectos Forestales

3
InverBosques y sus vecinos:

compromiso y colaboracion para un futuro sostenible

Durante afios, hemos cultivado una relacion sélida y valiosa con nuestros vecinos, donde la colaboracidn y el
respeto mutuo han sido pilares fundamentales. Este ano, reafirmamos nuestro compromiso de fortalecer ain
mas estos vinculos, trabajando juntos para superar desafios y construir un futuro sostenible y prospero para todos

Cuando miramos hacia adelante, vemos un camino lleno de oportunidades emocionantes: la historia de
InverBosques esta entrelazada con la de todas las comunidades vecinas.

AVANZANDO

05

Recordemos siempre que la fuerza de nuestra comunidad reside en la unidad y en el compromiso compartido
de proteger y preservar nuestro entorno. La ética, la responsabilidad y el respeto son valores innegociables para
NOSOtros.

Sigamos avanzando juntos, fortaleciendo los vinculos que nos unen, aprendiendo unos de otros, porque en la
union reside nuestra fuerza y en la colaboracidn encontramos el camino hadia un mejor manana para todos.

Natalia ) vevedo
NATALIA QUEVEDO GONZALEZ

Gerente General

Edicion 12 | Distribucion gratuita
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B.1.5. Description of other Means and methods to provide feedback for those
who are not able to join the consultation meeting

Inverbosques has developed a system for petitions, complaints, claims, suggestions,
and congratulations (PQRSF, the Spanish acronym). This system encompasses a set of
processes, actions, and records that facilitate interaction with stakeholders, allowing

them to express their requests, complaints, claims, suggestions, and congratulations.

This system provides valuable insights into the well-being of the internal team, the
quality of the work environment, the status of external relations, and the company's
public image. Additionally, it enhances the company’s internal processes and
contributes to improved coexistence, team performance, and the management of
external relations. This channel is open year-round, ensuring that every claim is

thoroughly reviewed and responded to in an appropriate manner

Picture of the PQRSF system posted on a local stakeholder business.

BUZON

DE SUGERENCIAS
DE SUGERENCIAS

aa
® &
7 5
o 4

FRUCTACON

(=
oW o RICUMY IR

owiRi
Tagon
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SECTION C. REPORT OF THE CONSULTATION PROCESS

C.1. Date of Meeting(s)

>>
22.11.2023 - 23.11.2023

C.1.1. Justification of why consultation took place after the project start date
(retroactive projects only)

Inverbosques has maintained ongoing consultation with local stakeholders. As
Inverbosques works on project certifications, they have been encouraged to formalize
and enhance their consultation process. Additionally, as the project progresses, goals
and priorities may evolve. Engaging stakeholders throughout this process helps align
the project’s direction with these refined objectives. Moreover, involving stakeholders
after project initiation demonstrates responsiveness to feedback and a willingness to
make necessary adjustments. Lastly, continuous stakeholder engagement is a key

activity for the project participants and will continue to take place annually.

C.1.2. List of participants

Lists of participants are shown below
Please complete the table below
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C.1.3. Pictures from the physical meeting(s) (best practice)

>>
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C.2. Minutes of physical meeting(s)

Minutes of Meeting of Prior Consultation follow up on 22.11.2023

Once the agenda is approved, the delegate from the National Authority for Prior
Consultation of the Ministry of the Interior clarifies that the parties involved in the prior
consultation process are the indigenous communities Guacamayas Maiporé, Piaroa de
Cachicamo, Kanalitojo, and the company Inverbosques S.A. Authorization is requested
for photographic recording and the signing of the attendance list, making it clear that

these serve as evidence of the event's proceedings.

1. Meeting Installation

At 9:40 a.m. on November 22, 2023, at the Cayenas Club Restaurant in Puerto Carrefo,
jurisdiction of the municipality of Puerto Carrefio in the department of Vichada, the
meeting to Follow Up on the Agreements of the prior consultation process within the
framework of the "AGROINDUSTRIAL PROJECT AND CONSERVATION WITH
SUSTAINABLE FOREST PLANTATIONS INVERBOSQUES S.A. AND ALLIES" project,
PROY-02161, located in the same jurisdiction, is initiated. The meeting is attended by
representatives of the indigenous communities Guacamayas Maiporé, Piaroa de

Cachicamo, Kanalitojo, delegates from the company Inverbosques S.A., the delegate
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from the Municipal Mayor's Office of Puerto Carrefio, the Municipal Ombudsman, and

representatives of the National Authority for Prior Consultation (DANCP).

2. Guest List
The attendees and invitees from the official communication Radicado 2023-2-002410-
043101, Id: 202451 dated September 20, 2023, are reviewed, noting the absentees.

3. Presentation of Attendees

Next, the representatives of the authorities from the indigenous communities
Guacamayas Maiporé, Piaroa de Cachicamo, and Kanalitojo, as well as delegates from
the company Inverbosques S.A., delegates from municipal institutions, and the DANCP

as the representative of the Ministry of the Interior are presented.

4. Meeting Development
Once the presentations are complete, the meeting proceeds with the DANCP explaining
the purpose of the meeting and detailing to the attendees what the phase of prior

consultation for follow-up on agreements consists of.

After this explanation, the context regarding the actions of Inverbosques is reviewed,
along with the project's area of influence, understood as the company's projected
impact. At this time, no plantations have been established throughout the area of
influence, so the presentation is focused on the current area. The objective of the
plantations is to mitigate the impacts of carbon emissions; the aim is to reduce
deforestation rates, improve land use, increase vegetation cover, and promote
environmental sustainability that contributes to preserving life in the ecosystem,
preventing the emission of an average of 530,000 tons of carbon (CO2) into the
atmosphere. In this regard, the Ministry of the Interior issued Resolution No. ST-1186
on August 27, 2021, ordering the development of prior consultation with seven

indigenous communities in the department of Vichada.
Therefore, in 2021, the company InverBosques made initial approaches to the

communities to present the project and the development of the prior consultation

process, successfully formalizing agreements in November 2022.
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The agreed-upon terms were established for five years in three components: 1.
ORGANIZATIONAL STRENGTHENING, 2. SPIRITUAL AND CULTURAL STRENGTHENING,
and 3. SOCIOECONOMIC STRENGTHENING. For 2023, it was agreed to work on
component 3: SOCIOECONOMIC STRENGTHENING, which is the focus of this meeting.

The agreement to be reviewed in this meeting, as established in the formalization, is as
follows: INVERBOSQUES S.A. AND ALLIES will provide technical support for diagnosing
the existing gardens and will receive food security proposals presented by the
communities of the INDIGENOUS RESGUARDO CANO MESETAS DAGUA AND
MURCIELAGO, INDIGENOUS RESGUARDO GUACAMAYAS MAIPORE, INDIGENOUS
RESGUARDO CACHICAMO, and the INDIGENOUS PARTIALITY KANALITOJO for support

through seeds and land preparation.

In the case of the INDIGENOUS RESGUARDO CANO MESETAS DAGUA AND
MURCIELAGO, it is not part of the follow-up process for this agreement due to internal
representativeness conflicts that have prevented the implementation of the agreement.
It is made clear that the agreements will not be implemented until the
representativeness issue is resolved. This is backed by the Ministry of the Interior’s
communication with Radicado 2023-2-002410-043095 ID 202436 dated September 20,
2023.

Additionally, it is clarified that the INDIGENOUS PARTIALITY KANALITOJO is not
recognized as an indigenous partiality but as a Resguardo, in accordance with the ruling
of 2019 and Agreement No. 130 of August 27, 2020, from the ANT. Therefore, an
internal request will be made to the ministry for the procedure to update the DAIRM

database.

The results of the work carried out with the communities are presented, detailing the
activities and showcasing the supplies provided by InverBosques. The communities
presented their project proposals, which led to the development of technical sheets
outlining the components and activities to be carried out. For the planting of three

hectares of cassava, the Kanalitojo community requested materials for fencing the land,
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preparing the terrain, and planting the crops. This project was built communally and
developed in various stages. It served as a process to strengthen community work,
enhance the organizational capacity of their authorities, and foster the active
participation of families through labor, supplies, monitoring, oversight, and community

appropriation.

In November 2023, the follow-up on the project execution concluded, which involved

planting the three hectares of cassava.

For the Warrawanae and Morrocoy communities of the Guacamayas Resguardo,
agricultural projects were established, developed along two lines: livestock and
agricultural. After resolving the internal conflict of representation, the Warrawanae
community participated in the development of activities for establishing crops. The
fencing, post-installation, plowing, and planting were conducted through community
work, maximizing the use of financial resources. Regarding the livestock project, it is
reported that the animals have already been delivered by InverBosques, who also stated

that the selection and purchase of the animals were entrusted to the community.

For the development of the agricultural production projects, support was received from
the Directorate of Agricultural Development and Environmental Management (DDAGA)
of the Municipal Mayor's Office of Puerto Carrefio in providing technical assistance for

crop management and animal care.

In the Guacamayas Maiporé Resguardo, productive projects were also developed in the

same manner as the previous agricultural and livestock initiatives.

With the review of the activities carried out with the three indigenous communities in
establishing agricultural production projects, the agreements from clauses 3.2 and 3.7,

formalized in the meeting on November 22, 2022, are considered fulfilled.

Minutes of other consultations

Gold Standard

Climate Security and Sustainable Development



TEMPLATE- v.2.0 Stakeholder Consultation Report

IN-PERSON MEETING WITH AUTHORITIES FOR SIGNING ACP AGREEMENTS 2024

(Cafio Bachaco - Cafio Quaripa - Cafio La Hormiga)

Greetings, Contextualization of the Route Methodology Process
Guacamayas: regarding the recognition, it was done in person, but they will exercise
the right to petition proposed by InverBosques. It will be drafted in the afternoon to be

submitted to the ministry.

Tasks:

Approval of the resguardos: Cafno Bachaco / Cafio La Hormiga / Cafio Quaripa.

Development of the Meeting:

Recap of Delivery Logistics: (Responsibility)

Delivery Guacamayas (yellow) = June 21, 2024, 8:00 a.m.

Awaiting processing (materials will remain under the care and responsibility of the
Resguardo).

Terrestrial

Delivery Cafio Bachaco (white) = June 21, 2024, 10:00 a.m.

Immersion process with the contractor, via terrestrial route.

Delivery Cafio Quaripa (red) = June 24, 2024, fluvial.

Coordinate with the boatman and Professor César Rodriguez.

Delivery Cafio La Hormiga (blue) = July 11, 2024, via fluvial.

Delivery P. Cachicamo (black) = July 15, 2024, via terrestrial.

We are warned that by that time the road will be in worse condition, a situation that
needs to be reviewed with the transporter to modify the date. InverBosques will
communicate with the Resguardo. Note: it has been difficult to establish and pinpoint

the virtual meeting.
The construction dates are communicated (likely to be respected as much as

possible). However, we need to wait to see how the initial construction progresses

with Cafo Bachaco (external factors: climate, health status, hospitality, among
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others). If there are variations, we will inform through the chat of each group via the
InverBosques messenger. Everything will be through the delivery record in good
condition, and under the responsibility of the Cabildo until the day of the Socialization
of the Agreement: presentation of the body of the agreement for the review of the
particulars of the resguardo (route, bank account, IDs, etc.). Detailed explanation of

the considerations and obligations of the parties.

Logistical coordination for inspection visits and land recognition between the Cabildo
and InverBosques.

Signing of the Agreements: Resguardo Cano La Hormiga for authentication;
Resguardo Cano Quaripa; Resguardo Cafho Bachaco.

Delivery of the newspaper: Route of wood (April/2021).

Signing of the informed consent for the collection and management of information and

audiovisual records by the attending Cabildo.

At 12:30 p.m., the meeting is concluded.

C.3. Assessment of comments from all consultations above

Please complete the table below

Gender of Stakeholder Was comment taken into Explanation/
Stakeholder comment account (Yes/ No)? Justification
(Why? How?)
Female Improve Inverbosques
connectivity of local provided
community equipment for

satellite internet
Yes _
connection that
serves both the
local school and

the community.
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Male

Water collection
and potabilization

system

Yes

Inverbosques
provided both the
equipment and
installation of the
system for the

local school.

Male

Job prioritization
for the community

La Esmeralda

Yes

Inverbosques
signed an
employment
prioritization
agreement with
the president of
the La Esmeralda

community.

Female

Gold Standard

Support for
governmental
negotiations aimed

at improving local

road infrastructure.

Yes

"Inverbosques
arranged a
meeting with the
governor to raise
a petition and
follow up on its
status. This is a
common request,
and the local
government has
declared the road
infrastructure to
be in emergency

condition.
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C.3.1. Evaluation forms (best practice)

>> NA - project under performance review, not project design.

You may use the table format below to collect feedback on your consultation

Gender - Male/Female:

C.1. Summary of alterations based on comments
>> NA - project under performance review, not project design.

Gold Standard

Climate Security and Sustainable Development

50



TEMPLATE- v.2.0 Stakeholder Consultation Report

SECTION D. CONTINUOUS INPUT / GRIEVANCE MECHANISM

Please use the table below to report on the methods agreed with stakeholders

Method Chosen (include a Justification of Choice
known details e.g. locatiol (best practice)

of the book, phone,
number, identity
of mediator)
Continuous Input / The PQRSF System
Grievance Expression
Process Book (mandatory

GS Contact (mandatory) info@inverbosques.com

Telephone access 321 465 5684
(optional)

Internet/email access
(optional)

Nominated Independent Deisy Quiroz
Mediator (optional)

Other:
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SECTION E. STAKEHOLDER FEEDBACK ROUND

[ ] Please check this box if the project is retroactive and has done only 1 consultation

with a physical meeting integrated into the SFR.

E.1. Length of the Feedback Round

Stakeholder Feedback Round Planned Actual
Start Date [] []
End Date L] []

NA - the project participants do stakeholder consultation yearly and have a grievance

mechanism in place. This is a performance review event, not a project design.

E.2. Summarise how all stakeholders were/will be invited to provide
feedback

All stakeholders have been invited to utilize the PQRSF System, which serves as a
permanent registry for tracking requests, complaints, claims, suggestions, and
congratulations from all parties involved. Through this system, Inverbosques facilitates
ongoing interaction with its stakeholders via locations in key communities and its

offices.

E.3. Summarise Feedback received, including if any changes in project
design were made

Feedback on Inverbosques' operations and social practices has been positive, reflecting
the community's appreciation for their efforts.

One significant project was the provision of internet access to the community of La
Esmeralda, which has greatly improved connectivity and overall conditions. The local
school has received positive feedback regarding this initiative, particularly in its benefits

for children and education.
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The indigenous communities that have received support have expressed positive
feedback regarding Inverbosques' interventions. The ongoing projects aim to enhance
their living conditions and livelihoods, as well as to improve local infrastructure for
community use.

Some stakeholders have submitted petitions focused on improving infrastructure, which
is not the company’s responsibility; however, Inverbosques accompanies this petition
process by supporting and forwarding them to the government.

Addressing these concerns is vital for fostering a stronger relationship between

Inverbosques and the communities it serves.
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Revision History

Version

Date

Remarks

1.2

1.1

1.0

5 May 2022

14 October
2020

14 August
2017

Gold Standard

Addition of grouped consultation info, preliminary agenda and
section to justify retroactive consultation took place.
Minor edits to text.

Inclusion of Key Project Information

Restructure, new headings and reorder to better match the
steps a developer will follow in consultations.

Removal of some non-mandatory template tables (Blind
Sustainable Development Assessment). Clarification of best
practice steps that are non mandatory processes, clarification
of mandatory discussion points. Clarification regarding
publishing names and that original evaluation forms (optional)
and attendance lists (mandatory) should be separate
documents.

Improved clarity on Stakeholder Feedback round section and
procedures for retroactive projects

Provision of an accompanying Guide to help the user
understand detailed rules and requirements

Initial adoption
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