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	Project Title

	WithOneSeed Timor-Leste Community Forestry Program

	Gold Standard ID

	GS4210

	Type of certification

	
 FORMCHECKBOX 
 Initial Certification            FORMCHECKBOX 
  MACROBUTTON HTMLDirect  MACROBUTTON HTMLDirect 

 New Area Certification

	Dual Certification

	 FORMCHECKBOX 
 FSC - Dual certification

If the project is certified according the Forest Stewardship Council (FSC), the certification status replaces the completion of this templates. Please provide the ‘FSC Audit Report’ in the supporting documents of section ‘3. Sustainability’ and provide a reference to this supporting document in this template:
...



Design of physical meeting(s)
	Agenda

	There were four formal consultation meetings held across the sub-district of Baguia, District of Baucau, Timor-Leste.

The agenda for the meetings was:

· Welcome

· Introduction
· Project description
· Carbon certification and Gold Standard
· Social and environmental impacts

· Do no harm

· Sustainable development assessment

· Input and grievances mechanism
· Next steps

· Conclusion
 The sub-district of Baguia comprises 10 villages (Suco’s) and while distance in kilometers is not huge the rugged terrain and lack of motorized transport means that people have to walk to move across the sub-district. Add to this the very nature of subsistence farming that requires the daily gathering of food, water and firewood it was decided that in order to provide an opportunity for the greatest number of people to participate in the Local Stakeholder Consultation (LSC) process that formal meetings needed to be held in different locations across the Sub-District.  Three of which were held in villages strategically located in the Sub-District that would allow a minimum walking time for participants to attend. The fourth meeting was held in the main village of the Sub-District and was the one where leaders from the Sub District and people from outside the Sub-Disrtict were invited to participate.

Three village meetings were held, in Afaloikai (5/11/2014), Hae-konis (6/11/2014) and Samalari (7/11/2015) and a whole of sub-district meeting in the main village of Baguia (15/11/2014).  
Each of the village LSC meetings were officially sanctioned by the sub-district Administrator and attended by the Chief of the respective village, community elders (Liurai) and farmers, both male and female, young and old. The meetings started at 9.30 in the morning and concluded around 2.30. Lunch was provided at each of the meeting.
The Afaloikai meeting was held at the Ho Musan Ida Nursery learning centre between 9.30 and 2.30 and was attended by 54 community members.

The Samalari meeting was held at the Sefi do Suco (Village Chief) meeting hall between 9.30 and 2.30 and was attended by 48 community members.

The Hae-Coni meeting was held at the Sefi do Suco (Village Chief) meeting hall between 9.30 and 2.30 and was attended by 32 community members.
The main LSC meeting held in Baguia was held at the St Joseph School attended by 71 people including the Sub-District Administrator, the Chief of Police, the Sefi do Suco of the Ten Villages and representatives of NGOs. Community leaders (Liurai), and farmers both male and female, young and old also participated. This was the LSC meeting at which people including District and Central Government representatives, local, national and international NGO’s and representatives of International organisations were invited to attend.  The meeting started at 9.30 in the morning and concluded at 4pm.  Lunch was provided.
It should be noted that while over one hundred invitations to attend the Baguia meeting were distributed to individuals and organisations outside of the Baguia Sub-District only three invitations were accepted.  It should also be noted that a nine hour drive over some fairly unforgiving roads is required to get to Baguia making it a three day trip for people to come from the capital Dili.

All LSC meetings were conducted in the Tetun language and facilitated by local Ho Musan Ida.  Presentations were delivered in the traditional Timorese way with the presenter at the front. There were no electronic presentation aids used due to the unreliability of power and peoples lack of skills in this area.  Every participant was provided with an information pack that covered the details of the project along with Gold Standard documents including SDM/DNH and Evaluation templates.

Question and answer sessions were held at the end of each item on the agenda. These were run in the traditional Timorese way with the person asking the question paying their respects to community leaders and thanking the meeting for the opportunity to speak.  All questions were asked and noted before the appropriate person answered them.  The meeting process does not proceed until all questions have been asked and answered. If an answer is not to the satisfaction of the questioner he/she is given the opportunity to seek clarification.  This process can lead to lengthy Q & A session however at the end everyone is happy and feels that their issues have been taken into consideration.

All documents that were used in the meeting including all Gold Standard materials were translated into Tetun and provided to each participant. Further, given the high illiteracy levels in Timor-Leste, the Ho Musan Ida staff assisted those who did not have the language skills necessary to read or write. An interpreter, fluent in both Tetun and English was also present for participants who did not speak Tetun. 

The main LSC meeting in Baguia was opened with a prayer.

Welcome and respect 
This was followed by a welcome and opening statement by the Sub-District Administrator, Sr Antonio Dos Ramos. In his statement he emphasised the importance of the WithOneSeed community forestry program and for the community to understand why achieving international certification under the Gold Standard A/R process was a significant step in improving the local environment and creating more viable longer term livelihood options.
Sr. Andrew Mahar AM, WithOneSeed co-founder, then addressed the meeting. He has been working with the Baguia community over the past five years developing the community forestry initiative as a key strategy to reducing poverty and hunger by replanting that natural forest.
A number of other community leaders including the District Police Chief, the Baguia village Suco Chief,  the representative of World Vision Timor-Leste and Catholic Relief Services also made welcoming remarks.

Agenda overview

The LSC Master of Ceremonies, Rufino Soares then provided an outline of the meeting agenda and sought agreement for the meeting to proceed.

Introduction and program background

Senora Leopoldina Guterras, WithOneSeed Timor-Leste Country Manager and co-founder provided an overview of the WithOneSeed program including the program’s origin and what is attempting to be achieved through reforestation activities. .
Project description

Maun Emelio Guterras, Ho Musan Ida Program Officer, provided a detailed explanation of the WithOneSeed community forestry initiative and its current status.  This presentation was based on the the key project information documentation. Time for questions was allowed at the conclusion of this presentation.

 Gold Standard and carbon certification

Maun Julio Luis, Ho Musan Ida Team Leader, provided a detailed explanation of the Gold Standard certification process including an explanation of carbon sequestration and the carbon market. Time for questions was allowed at the conclusion of this presentation.

The blind Sustainable Development Matrix and Do No Harm template

Maun Pedro Simoes, Ho Musan Ida Education Officer, introduced the Sustainable Development Matrix.  The meeting then broke into small groups to work through the GS SDM questions. Time for discussion of the SDM was allowed at the conclusion of the small group discussion.

Maun Pedro Simoes then introduced the Do No Harm issues. Discussion of these was conducted by the meeting as a whole.

Input and Grievance method

 Maun Emilio Guterras introduced the Input and Grievance discussion and the meeting determined how opportunities for people to make suggestions to improve the program and make complaints would be dealt with.

Next Steps

Rufino explained that the information gathered from the meeting would be documented and a final report would be available to the community in early 2015. Time for questions was allowed at the conclusion of this presentation.

General questions

Rufino facilitated a general discussion for anyone to raise any matters that had not been covered during the meeting.
Meeting closure
The meeting was closed with a prayer.
After the meeting the staff of WithOneSeed reconvened to work through the SDM and DNH documented responses.  This process started at around 4.30 pm and concluded at 8pm with every written response from the four LSCs being considered.  One document was created which is a record of the Sub-District of Baguia’s Gold Standard LSC meetings held in November 2014.




Invitation tracking table

	Category code
	Organisation (if relevant)
	Name of invitee
	Way of invitation
	Date of invitation
	Confirmation received? Y/N

	Baguia Tree farmers
	Baguia Tree Cooperative
	 
	Notices in relevant village locations and word of mouth through HMI staff networks
	20/10/14
	Formal confirmation was not required.

	Non-participating locals 
	 
	Community of Baguia
	Notice at sub district administration office, schools, church and word of mouth via village chefs and liurai.
	20/10/14
	Formal confirmation was not required.

	Government
	Baguia, Sub-District Administration
	Sr. Antonio Dos Ramos
	Personal contact
	20/10/14
	Yes

	Government
	Baucua, District Administration
	Sub District Administrator
	Personal email
	20/10/14
	Yes, delegated to Sub DA

	Government
	 Department of Forestry
	Sr. Jose Fernades,        Secretary of State,
	Personal email
	20/10/14
	Yes, 

	Government
	Department of Forestry
	Sr Manuel Menders, Director
	Personal email
	20/10/14
	No

	Government
	Department of Agriculture
	 
	Personal email
	20/10/14
	Yes, delegation to local officers

	Government
	polisia
	 
	email pessoal
	20/10/14
	Yes

	Government
	First Secretary Rural Development, Australian Embassy, Timor-Leste
	Mr Gerard Cheong
	Personal email
	25/10/14
	Yes

	Individual
	Patron WithOneSeed
	Dr Jose Ramos Horta
	Personal email
	 
	Yes

	Government
	Timor-Leste Secretary of State for Environment (Designated National Authority Representative)
	H.E. Mr. Numinando Soares Martins Buras
	EMAIL
	 
	No

	Government
	Timor-Leste Ministry of Commerce, Industry and Environment  (Designated National Authority Representative)
	Mr. Adao Soares Barbosa
	EMAIL
	 
	No

	N-NGO
	Mata Dalan ba Agriculture (MDA)
	Agapito dos Santos (Director), 
	EMAIL
	25/10/14
	No

	N-NGO
	BELUN
	Luis da Costa Ximenes (Timorese Director),
	EMAIL
	25/10/14
	       No

	N-NGO
	Haburas Timor (HT
	Elizario Bianco da Costa, SE (Timorese Director)
	EMAIL
	25/10/14
	No

	N-NGO
	Comunidade Recoursos da Ambiente (COREA)
	Americo da Costa (Timorese Director)
	EMAIL
	25/10/14
	No

	N-NGO
	Development of Knowledge Research Foundation (DENORE FOUNDATION)
	Josefus Luan (Timorese Director) 
	EMAIL
	25/10/14
	No

	N-NGO
	FITUN NAROMAN (FINA)
	Frederik Y. Juliao (Timorese Director) 
	EMAIL
	25/10/14
	No

	N-NGO
	Haburas Agrikultor (HBA)
	Jose Mendes Sarmento (Timorese Director)
	EMAIL
	25/10/14
	No

	N-NGO
	NAROMAN TIMOR FOUN (NTF)
	Marcal Ornai Neto (Director)
	EMAIL
	25/10/14
	No

	N-NGO
	Haburas Organizasaun  Dezenvolvimento (HOD)
	Francisco Pinto da Silva  (Director), 
	EMAIL
	25/10/14
	No

	N-NGO
	Fundasaun Moris RASIK (MR)
	Lola dos Reis (Manajer Director)
	EMAIL
	25/10/14
	No

	N-NGO
	Asia Pasific Support Collective Timor-Leste                    (APSC - TL)
	Isabel M.M. Sequeira (Timorese Directora)
	EMAIL
	25/10/14
	No

	N-NGO
	Hanoin Foun Timor-Leste (HFTL)
	Amalde Monica (Timorese Director)
	EMAIL
	25/10/14
	No

	N-NGO
	Centru de Dezemvolvimentu Comunitario (CDC)
	Joao do Carmo Pinto (Timorese Director) 
	EMAIL
	25/10/14
	No

	N-NGO
	TANE HAMUTUK (TAHA)
	Tereja Nunes Martins dos Santos  (Timorese Director),
	EMAIL
	25/10/14
	No

	N-NGO
	Foundasaun Oe-cusse Special Cooperative and Internasional (FOSCI)
	Calisto Anunu Meco (Timorese Director), 
	EMAIL
	25/10/14
	No

	N-NGO
	Labour Advocacy Instoitute of east Timor (LAIFET)
	Domingos de Araujo Baptista (Timorese Director) 
	EMAIL
	25/10/14
	No

	N-NGO
	Luta Organiza Dezenvolve Area (LODA)
	Antonio G. da C. P. Jeronimo (Director) 
	EMAIL
	25/10/14
	No

	N-NGO
	Kdadalak Suli Mutuk (KSI)
	Antoneita M. dos Santos (Director) 
	EMAIL
	25/10/14
	No

	N-NGO
	NATUREZA
	Jaime Lemos Corea Monis  (Timorise Director),
	EMAIL
	25/10/14
	No

	N-NGO
	FUNDASAUN HALARAE
	Paulo da Costa Amaral (Timorese Director)
	EMAIL
	25/10/14
	No

	N-NGO
	FINI ESPERANSA (FE)
	Januario da Conceicao Pereira dos Santos (Timorese Director)
	EMAIL
	25/10/14
	No

	N-NGO
	Tatoli Dame Timor (TDT)
	Saturlino Ricardo Freitas, (Timorese Director) 
	EMAIL
	25/10/14
	No

	N-NGO
	Binibu Faef Nome (BIFANO)
	Jacinto Mala (Timorese Director)
	EMAIL
	25/10/14
	No

	N-NGO
	Grupo Haburas Covalima (GHC)
	Leonel Lopes Mendonca (Timorese Director)
	EMAIL
	25/10/14
	No

	N-NGO
	Fundasaun Berleba Haburas Timor-Leste (FBHTL)
	Filipe Goncalves Correia (Timorese Director)
	EMAIL
	25/10/14
	No

	N-NGO
	Fundasaun Ema Mata dalan ba progresiu (Fund. ETADEP)
	Vitor  M. N. de Carvalho (Timorese  Director)
	EMAIL
	25/10/14
	No

	N-NGO
	Instituto Mata Dalan Integradu (IMI)
	Moises Charles (Timorese Director)
	EMAIL
	25/10/14
	No

	N-NGO
	TIMOR AID
	Rozalia SOARES CEO (Timorese Director)
	EMAIL
	25/10/14
	No

	N-NGO
	Manufahi Development Agriculture (MADAP)
	Lorenco da Silva (Director),
	EMAIL
	25/10/14
	No

	N-NGO
	TOGETHER IMPROVING DEVELOPMENT (TID)
	Joana da Costa Soares Ximenes (Timorese Director)
	EMAIL
	25/10/14
	No

	N-NGO
	Timor Oan Kaer Rasik (TOKAR)
	Laurindo Ximenes Amaral (Timorese Director)
	EMAIL
	25/10/14
	No

	N-NGO
	GUNSOY
	Domingos Soares Mo'ok (Director)
	EMAIL
	25/10/14
	No

	N-NGO
	Fundacao Haburas (HABURAS)
	Virgilio da Silva Guterres (Timorese Director )
	EMAIL
	25/10/14
	No

	N-NGO
	SADAN SA-NETY
	Maria Carvalho Amaral (Timorese Director) 
	EMAIL
	25/10/14
	No

	N-NGO
	Fundasaun Timor Oan Hamutuk (F-TOHA)
	Ivo Licio Alves Guterres (Director)
	EMAIL
	25/10/14
	No

	N-NGO
	Centru Informasaun de Agriculture e Cantina do Suco  (CIACS)
	Agustinho do Rosario Guterres (Timorese Director)
	EMAIL
	25/10/14
	No

	N-NGO
	Community of Desenvolment  East Timor (CDTL)
	Caetano Saores (Timorese Director),
	EMAIL
	25/10/14
	No

	N-NGO
	ANDORINHAS
	Agusto Martins (Timorese Director)
	EMAIL
	25/10/14
	No

	N-NGO
	LORO MATAN (LM)
	Ana Jose Amaral (Timorese Director)
	EMAIL
	25/10/14
	No

	N-NGO
	Organizasaun MANKLEDO
	Gilberto do Rozario (Timorese Director)
	EMAIL
	25/10/14
	No

	N-NGO
	SANTALUM
	Adalberto Higino B. de Araujo (Timorese Director)
	EMAIL
	25/10/14
	No

	N-NGO
	Associacao Haburas Capasidade Atoni Enclave (AHCAE)
	Domingos Ati (Timorese Director)
	EMAIL
	25/10/14
	No

	N-NGO
	Centro Educasaun Civica Enclave Oe-Cusse (CECEO)
	Juvenal Faria (Director)
	EMAIL
	25/10/14
	No

	N-NGO
	Roman Luan (ROLU)
	Avelino Pereira Fernandes (Timorese Director),                                                                                                                                                                                                              
	EMAIL
	25/10/14
	No

	N-NGO
	Organizasaun HABURAS MORIS (OHM)
	Emerencia Rince Nipu (Timorese Director)
	EMAIL
	25/10/14
	No

	N-NGO
	Buka Halibur (BH)
	Julio Casmeiro (Timorese Director) 
	EMAIL
	25/10/14
	No

	N-NGO
	Fundasaun HAMAHON 
	Calisto dos Santos de Jesus (Timorese Director)
	EMAIL
	25/10/14
	No

	N-NGO
	FUNDASAUN SOLENUSAT (FS)
	Cancio Coa, (Timorese Director) 
	EMAIL
	25/10/14
	No

	N-NGO
	VECOM LOROSA'E
	Bartolomeu dos Reis Soares (Timorese Direktur)
	EMAIL
	25/10/14
	No

	N-NGO
	Lao Hamutuk  Instituto (LHI)
	Mariano Fereira (Timorese Coordinator)
	EMAIL
	25/10/14
	No

	N-NGO
	Fundasaun SosialNaroman (FUSONA)
	Rev. Helena Maplani (Act.Director)
	EMAIL
	25/10/14
	No

	N-NGO
	Caritas Deocesana Dili (CDD)
	Pe. Adrianus Ola-Duli (Director)
	EMAIL
	25/10/14
	No

	N-NGO
	Hularema Moris Foun (HMF)
	Pedro Alves (Timorese Director) 
	EMAIL
	25/10/14
	No

	N-NGO
	Technical Trainees Alumni Association Timor-Leste (TTAA-TL)
	Fransisco da Cunha (Timorese Director)
	EMAIL
	25/10/14
	No

	N-NGO
	Permakutura Timor-Leste (PERMATIL) 
	Estanislau Claudio Ximenes (Timorese Director)
	EMAIL
	25/10/14
	No

	N-NGO
	LACASAI FOUNDATION
	Antonia de Carvalho (Director), 
	EMAIL
	25/10/14
	No

	N-NGO
	Albufeira Costa Sul (ALTASUL)
	Laurindo dos Reis Fernandes (Timorese Direktur), 
	EMAIL
	25/10/14
	No

	N-NGO
	Hametin Asaun Dezemvolvimentu Edukasaun No Ekonomia Rural (HADEER)
	Abel Pereira Maureci (Timorese Director)
	EMAIL
	25/10/14
	No

	N-NGO
	Azensia Dezenvolvimento Rekursu Humanu (ADRH)
	Natalia de Vasconcelos (Timorese Director)
	EMAIL
	25/10/14
	No

	N-NGO
	Centru do Dezenvolvimento da Economia Popular (CDEP)
	Agustu Guterres, (Director), 
	EMAIL
	25/10/14
	No

	N-NGO
	Fundasaun Haksolok Comunidade (FHC)
	Joao Bianco Lopes (Timorese Director) 
	EMAIL
	25/10/14
	No

	N-NGO
	TOLHAE
	Osorio Bianco X. de Araujo (Director),
	EMAIL
	25/10/14
	No

	N-NGO
	Fundasaun Lifau We'e Suli (FLWS)
	Benediktus Martins da Costa (Director), 
	EMAIL
	25/10/14
	No

	N-NGO
	Clibur Oan Timor Haburas Futuru (CLOTIHAFU)
	Antonio Vicente (Koordinadoro
	EMAIL
	25/10/14
	No

	N-NGO
	Move Forward (MF)
	Osias Soares (Director)
	EMAIL
	25/10/14
	No

	N-NGO
	Nascente Taradiga Fundasaun
	Euclides Gusmao da Silva, L.Agrn (Timorese Director)
	EMAIL
	25/10/14
	No

	N-NGO
	Tane Moris Agrikultor Timor-Leste (TAMATIL)
	Filipe Soares (Timorese Director)
	EMAIL
	25/10/14
	No

	N-NGO
	Nova Esperanca Timor-Leste (NETIL)
	Paulino Fransisco (Timorese Director)
	EMAIL
	25/10/14
	No

	N-NGO
	Timoroan Interese Dezenvolvimento Nasional (TIDEN) 
	Lew COMACOSE (Timorese Director)
	EMAIL
	25/10/14
	No

	N-NGO
	OISCA TIMOR LOROSA'E
	Mirandolindo Aparicio Guterres (Timorese Director) 
	EMAIL
	25/10/14
	No

	N-NGO
	Foin Sa'e  Unidade Dezenvolve Futuru (FUNDEF)
	Carlos M. Goncalves (Timorese Director)
	EMAIL
	25/10/14
	No

	N-NGO
	Hakbi'it Kompetensia Agrikultores (HAKIAK)
	Jose Rangel  (Tiimorese Director)
	EMAIL
	25/10/14
	No

	I-NGO
	Australian Relief and Mercy Servives (ARMS) 
	Antonia Soraya De Nepomuceno (Country Director)
	EMAIL
	25/10/14
	No

	I-NGO
	Peace winds japan (PWJ)
	Ryou Nagai (Country Dirctor), Rua Tuana Laran, Aldia Matua, Sucu Villa Verde,Veracruz, Dili-Timor-Leste
	EMAIL
	25/10/14
	No

	I-NGO
	Claretian Mission for East Timor (CMET)
	Pr. Juan Angel Artiles Roberto, cmf (Country Director)
	EMAIL
	25/10/14
	No

	I-NGO
	The Frontiers -Timor-Leste (TF-TL)
	Yunus KARPADA (Country Director) 
	EMAIL
	25/10/14
	No

	I-NGO
	MERCY CORPS Timor-Leste
	Joaonna Walshe (Country Director).
	EMAIL
	25/10/14
	No

	I-NGO
	World Neighbors (WN)
	Antonio Sequiera (Country Reprezentative)
	EMAIL
	25/10/14
	No

	I-NGO
	CARITAS AUSTRALIA
	Fernando da Costa  (Acting-Country Director).
	EMAIL
	25/10/14
	Yes

	I-NGO
	Oxfam International (OI)
	Kunhalli Mutuaje (Country Director)
	EMAIL
	25/10/14
	No

	I-NGO
	World Vision International, East Timor 
	Samaresh Nayak (Country Director)
	EMAIL
	25/10/14
	Yes

	I-NGO
	Matsuba Fund
	Justino Valentino (Country Reprezentative)
	EMAIL
	25/10/14
	No

	I-NGO
	CARE INTERNATIONAL
	Peter RAYNES  (Country Director)
	EMAIL
	25/10/14
	No

	I-NGO
	Catholic Relief Services (CRS)
	IAN de La Rossa (Country Director)
	EMAIL
	25/10/14
	Yes

	I-NGO
	SEED of HOPE Timor-Leste (SHTL)
	Simon Naeeun Kang (Country Director)
	EMAIL
	25/10/14
	No

	I-NGO
	The ETEA Foundation for Development and Cooperation
	Magda A Duarte Mora (Country Director)
	EMAIL
	25/10/14
	No

	I-NGO
	Gold Standard Foundation – Singapore Office
	Gold Standard Regional Manager
	EMAIL
	25/10/14
	No

	I-NGO
	Save the Earth Cambodia
	sano.stec@gmail.com
	EMAIL
	25/10/14
	No

	I-NGO
	Indonesia Forum for Environment
	info@walhi.or.id
	EMAIL
	25/10/14
	No

	I-NGO
	Indonesian Climate Action Network
	fabby@nusa.or.id
	EMAIL
	25/10/14
	No

	I-NGO
	Pelangi
	pelangi@pelangi.or.id
	EMAIL
	25/10/14
	No

	I-NGO
	KLIMA
	klima@observatory.ph
	EMAIL
	25/10/14
	No

	I-NGO
	Miriam-PEACE
	mwood@mc.edu.ph
	EMAIL
	25/10/14
	No

	I-NGO
	Philippine Network on Climate Change
	ramonfms@yahoo.com
	EMAIL
	25/10/14
	No

	I-NGO
	Philippine Solar Energy Society
	rssangalang@yahoo.com
	EMAIL
	25/10/14
	No

	I-NGO
	Sibol ng Agham at Teknolohiya
	vmlopez12@yahoo.com
	EMAIL
	25/10/14
	No

	I-NGO
	Nexus, Carbon for Development
	s.bryan@nexus-c4d.org
	EMAIL
	25/10/14
	No

	I-NGO
	Appropriate Technology Association
	Se@ata.or.th
	EMAIL
	25/10/14
	No

	I-NGO
	Dhammanart Foundation
	indhukarns@hotmail.com 
	EMAIL
	25/10/14
	No

	I-NGO
	Renewable Energy Institute of Thailand
	info@aeitf.org
	EMAIL
	25/10/14
	No


	Describe your selection

	Baguia Tree Farmers 

All farmers participating in the HMI program were invited to attend the LSCs as they are key stakeholders in the HMI initiative.  
Non-participating locals
A general invitation to members of the Baguia community who are not directly engaged in planting and maintaining project trees were invited to provide them with a overview of the HMI program and to explain the importance of the program for the community of Baguia. The content of the LSC was organised so that in would be educational around climate change and the importance of trees to the livelihood of the community. 

Baguia sub-District Administration
Representatives of the sub-district administration were invited including the sub-district Administrator.  The sub-district administration are required to implement District Administration policy on agriculture and forestry so it was important that they participated and understood the importance of the program for the livelihood of the community they work with.
 Baucau District Administration

Representatives of the District Administration were invited including the District Administrator. The District Administration are required to implement national government policy on agriculture and forestry so it was important that they participated and understood the importance of the program for the livelihood of the community they work with.

Department of Forestry (National)

The Department of Forestry is the entity responsible for forestry policy at a national level.  This includes community forestry, communal forestry, private forestry and government forestry. 

Department of Agriculture (National)

The Department of Agriculture is responsible for the Department of Forestry.
Police
The police keep law order across the sub-district and they are seen as integral to community engagement.

National NGOs (N-NGO)
National NGOs are entities that deliver non-government activities across Timor-Leste.  The National NGOs that were invited to the GS LSC have some activity based in agriculture or forestry.
International NGOs (I-NGOs)
International NGOs are entities that are incorporated outside of Timor-Leste.  The International NGOs that were invited either run programs in Timor-Leste which focus of agriculture and/or forestry, or have a regional interest in Gold Standard certification.
The invitation method
There were three methods used to invite people to the GS LSC meetings. The first was through ‘word of mouth’ through Village Chefs, school networks and church networks.  This is the main method of community information dissemination across the Sub-District of Baguia.  “Word of mouth” includes:

· a meeting notice delivered to each village, 
· telephone conversations, 
· conversations on market days and at church services. 
This method ensures that all people are encouraged to participate and attendance at the four meetings indicates success at engaging with all sections of the local communities including women, youth and elderly people. The second method was individual invitations to key members of the community including the District Administration, local Police and government representatives.  The third method was via email to people who represent NGOs outside the district.  As mentioned earlier the travel time and conditions to get to Baguia from the capital Dili is a big disincentive for participation in such events.
 


	Text of individual invitations

	Invitations were issued in English and Tetun
Dear Colleague








 

INVITATION TO ATTEND THE HO MUSAN IDA GOLD STANDARD STAKEHOLDER CONSULTATION SESSION

Ho Musan Ida works with subsistence farming communities in Timor-Leste to establish village-based reforestation projects in conjunction with local Community Tree Cooperatives.  Reforestation is a key response to global climate change. It provides a highly effective form of carbon capture and storage while reducing soil erosion and degradation and improving the habitat and water table.

The Ho Musan Ida project is seeking Gold Standard approval in order to generate carbon credits to partially support the income of subsistence farmers.  The Gold Standard is a leading international accreditation scheme widely trusted by people and companies that wish to purchase voluntary carbon credits.

For this purpose, Ho Musan Ida is conducting a public participation session to share information about its project and to receive feedback from the community and stakeholders on the social, economic, and environmental aspects of the project.
The consultation workshop will take place on the Saturday 15th of November at St Josephs School, Baguia, sub district of Baguia, District of Baucau, Timor Leste.  Please RSVP to the andrew@withoneseed.org.au by not later than 10th November 2014 as seats are limited.

The agenda for the workshop is below.  You are also welcome to extend the invitation to other relevant people who might be interested in attending.
Agenda (English)
· Introduction

· Project details
· Carbon Certification
· Social and environmental impacts

· Do no harm

· Sustainable development assessment

· Input and grievances mechanism

· Conclusion

  

Yours sincerely,

 

Leopoldina Guterras

Co-Founder & Country Manager

Ho Musan Ida

Baguia

+670 77280188

Andrew Mahar AM

Co-Founder WithOneSeed

andrew@withoneseed.org.au
+670 77838388

+61 (0) 401009242




	Description of other consultation methods used

	A number of face-to-face consultation meetings were held in the Timor Leste capitol with senior government and departmental representatives as well as with a number of NGO stakeholders.
 A meeting wa s held in Dili with the Secretary of State for Forestry Sr. Joao Fernandez.  He provided his very strong support for both the program and gaining Gold Standard certification.

Additional consultations were conducted in Dili with the Director of the Department of Forestry and members of his community forestry team.  This consultation provided an overview of the program being managed in Baguia.  All those who attended the consultation were supportive of the program and of achieving Gold Standard certification.  It was seen as important to have the recognition of an internationally certified standard.
Meetings were held with international aid agencies that are working on agriculture and forestry projects in Timor Leste.  These include with representatives of AusAid, the Australian Government aid agency and GTZ the German Governments development agency.  Again the project model was presented and discussed and the consensus of the meetings was overwhelming support for both the project model and the Gold Standard certification. .

Communication was also had with H.E. Dr Jose Ramos Horta, former President of Timor Leste and Patron of WithOneSeed and the Timorese Ambassador to Australia, H.E. Abel Guterras.  Both men were very supportive and encouraging of the work. 
Communication with former Prime Minister of Timor Leste H.E. Estanislou Da Silva who is still a senior member of the Timor Leste Parliament and strong proponent of the reforestation of Timor Leste also elicited significant support for achieving GS certification. (Note: Since the initial communication with H.E. Estanislou Da Silve he has been appointed the Minister for Agriculture, which include forestry.)
 



Participants’ in physical meeting(s)
	Reference ID to the original participants’ list

	The program proponent is aware of the Gold Standard requirement to inform the Designated National Authority (DNA) and in particular the National Focal Point (NFP) for Timor Leste of the program and invite them to participate in the Local Stakeholder Consultation.  While there was information on website about the DNA attempts to establish contact proved futile. Personal visits were made to a number of Government offices in Dili in an attempt to find out who the NFP was.  These all led to a dead end.  Emails were sent to email addresses that were gathered during this exploration stage and these did not turn up any answers.  While the Green Climate Fund website now lists that Timor Leste has a NFP it would appear that this is a position that is still to be filled. This has been a recurring theme in relation to Timor Leste.  At a senior level agreements are made to participate in international programs but it takes time for this to flow down to having people on the ground in roles that can facilitate required action.  The project proponent has every intention of pursuing the DNA and the NFP as there are significant potential opportunities for WitOneSeed to gain both financial and in principal support to expand the program across other parts of Timor Leste. 




	Participants list

	Date and time
	6/11/2014

	Location
	Afaloicai


	Participants list

	Date and time
	7/11/2014

	Location
	Samalari


	Participants list

	Date and time
	8/11/2014

	Location
	Hae-Coni


	Participants list

	Date and time
	15/11/2014

	Location
	Baguia



Evaluation forms

	Reference ID to the original ‘evaluation forms’

	

	Additional comments: Copies of completed evaluation forms can be found in ANNEX 1 – EVALUATION FORMS. They are mostly in Tetun language.  A summary of the content is provided in English below.



	Summarise the main comments in the table below (please translate into English if necessary). Provide references to the individual ‘evaluation forms’.


	What is your impression of the meeting?
	100% of respondents answered positively indicating that the meeting had been beneficial and had provided an opportunity to participate and be involved in the consultation process.

Each of the 74 responses was examined and the following summary was made. 

Comments can be summarised as follows :

1. It was a well-run/good/excellent meeting.

2. The meetings have added value to the community.

3. The meeting:
· gave us an excellent understanding of Ho Musan Ida’s aims and operations

· was good for a hopeful future

· has increased and improved our knowledge

· will lead to good cooperation in the future

· provided useful new information

· helped me be a better farmer 

· gave me an interesting experience

4. I was impressed by the enthusiastic participation of farmers in the consultation.

5. I would like have learnt more about the international carbon market.

6. The consultation was most important for increasing our capacity in the future.

7. Ida ne’e mak enkontru ne’ebé mak di’ak liu ne’ebé hau partisipa ona/It was the best meeting I have attended.

8. I was very happy with the meeting.

9. The meeting and the program are important for me, my family and the future.

10. I was very pleased to participate.

11. We appreciated the efforts of HMI staff.

12. We were learning together

 

	What do you like about the project?
	100% of respondents answered positively to the project. 

Each of the 74 responses was examined and the following summary was made. 

Comments can be summarised as follows:

The Ho Musan Ida program:

· motivates us

· gives us money

· meets the needs of our daily life

· increases the wealth of the nation

· contributes to national development

· supports us and our nation

· helps us in Baguia sub-district and across Timor-Leste

· gives benefit in the future

· gives us knowledge

· gives us (mahogany) trees

· improves the environment

· fertilises unproductive land

· protects against land erosion

· creates employment in a rural area

· helps us understand the life-cycle of plants

· offers good quality

· teaches us to contribute to salvation of the world

· is good for growing crops

· helps reduce poverty and improve the environment

· improves the land, the climate and produces O2.

The program will:

· help our children

· support our existence
· prepare us for the future

· meet our needs in the future

· meet our future need for trees

· improve the climate

· improve the environment

· increases oxygen

· make the land green

· improve/fertilise our soil

· decrease erosion

· give us fresher air.



	What do you not like about the project?
	70% of respondents answered with a comment. 

7% of respondents answered that they had no comment to make

23% of respondents did not comment

Each of the 74 responses was examined and the comments can be summarised as follows:

1. There are not enough trees.

2. More rain (“water”) will create floods and erosion.

3. The Timor-Leste government’s position on the program is unclear.

4. More tree species should be included.

5. No chemicals (“medicines”) are made available to protect the plants.

6. Transporting saplings is difficult. 

7. Distribution of trees is late.

8. There is minimum support from HMI (“facility”).

9. Some trees die even some years after planting.

10. There is not enough money.

11. Trees are not being made available fast enough.

12. We need stronger plants that don’t die.

13. We got no training before receiving plants.



	Other comments
	97% of respondents answered with a comment. 

3% of respondents did not comment

Each of the 74 responses was examined and the following summary was made. 

Comments can be summarised as follows:

1. I still like it when you keep giving us seeds to plant. Thank you very much to all of you

2. Ho Musan Ida we want you to continue to give us training to motivate us to plant more trees

3. This Program gives us trees to guarantee our generations

4. I am very thankful for our Australian friends that give themselves and give materials and give help in order to realise this program which can benefit our future generations

5. HMI has shown an example to us all about how we can renew our land

6. We ask that this program continues so it continues to give us trees

7. We are thankful that you have brought this program and ask that it continues, that it goes forward and we ask that new trees be brought into the program and other trees that give benefit to us and every year don’t forget to give certificates

8. Those of us that have had this experience now can transmit this information to other farmers so they can also plant trees also

9. If possible this program should not stop in the future but continue until the land is green again and don’t just implement it here but also implement it in other places

10. All of us work together so this project can be implemented over a long time, even if it is slow, we keep doing it all the time

11. If possible the WOS program should continue into the future so that we don’t impact on the environment

12. Don’t stop allocating trees to us because I am personally happy with the program and I want to continue to collaborate

13. This program shouldn’t stop but continue into the future. We want to continue to plant more trees so that we can create water sources and naked areas can become fertile again. It will hold the soil so there is no soil fall (erosion) and remove dirty trees (weeds) from the environment

14. I want WOS to continue to give trees to community

15. If the WOS program continues to 100% we think that our future will change

16. The WOS is good because it benefits us it makes the earth green and fresh it makes our environment beautiful

17. In this program we want to accept to get benefits and well established when our nation is strong

18. This project has helped the people to reduce poverty but we ask those responsible for this project have a relationship with the government

19. Every year you keep sending trees for us to keep planting because we still have more land

20. Having meeting is important for us so that the population can listen to ideas from the trainers, when the trees are alive we are happy, we don’t like it when they don’t live

21. The advantages for us are cool greenness when we carry out our activities and go somewhere it gives freshness to our air, which is good.

22. Limited distribution of the trees. Training for program. We want everyone to have participation

23. We want other trees to plant aside from shade trees because the trees are not suitable for our land at the top of the mountain

24. If possible add more viveiru in Baguia so the whole community can get trees

25. Before preparing the seeds, we need to study the place so that the trees that you give are good for my environment

26. I live on flat land, because of that I want to continue to plant mahogany into the future

27. We are very proud of the WOS program. Because of this we ask for your continued collaboration to run the program well

28. We are very thankful for our friends cooperative for our land/nation

29. I want to give thanks to the WOS program because it prepares plants for us and for our whole community in the Baguia sub district

30. To the Australia mission that supports this program I’d like to say thank you very much. I to the members I’d also like to say thanks very much because you have made a big sacrifice




	Pictures from physical meeting(s)

	Please see separate folder for photos of the LSC.




Outcome of consultation process

	Minutes of physical meeting(s)

	During the meetings HMI staff made written notes of participants' comments, questions, suggestions and agreements. These notes were written in Tetun and copies attached. The notes were then distilled into a single document covering all four consultation meetings.
There were common themes and conversations across each of the four consultation meetings held in the Sub-District of Baguia and these have been translated and summarised below. 
HMI program

It was generally agreed that the HMI program is good.  It already brings benefits to the community and will continue to do so into the future.  Farmers want the program to continue and they are happy to make their contributions to it.  Participants recognised by sequestering carbon, the program brings benefits to everyone in the world.  IT was suggested that other parts of Timor-Leste would be eager to have the program established in their region.
HMI annual payments

Farmers were generally appreciative for the annual payment of US0.50 per tree per annum.  Some argued that US$1 would be a more appropriate amount given the benefits to the world.  Others argued that the payment was unnecessary because it was enough to be making a contribution through reforestation to the nation. 
Land and tree ownership

The issue of land and tree ownership was often raised by participants.  With a history of colonlization, under the Portuguese and then the Indonesians, and the destruction of land ownership records as the Indonesians withdrew, many farmers are concerned about their tenure of their land, and therefore their ownership of the trees.  

It was explained that the HMI program takes advice from the Baguia Tree Cooperative as to the community-recognised ownership of land and considers that once a seedling is handed to a farmer and planted on his land, the farmer own the tree.

It was agreed that HMI and the Baguia Tree Cooperative needs to work with the T-L Government to formally recognise land ownership.

Gold Standard Certification

Farmers were interested in knowing where does the Gold Standard certificate would come from, what is certified (the HMI program, the trees, each tree?), who would hold the certification.
Quantity, delivery and quality of seedlings
A number of issues were raised:

· Currently the HMI program sets a maximum of 500 trees per farmer.  Some farmers would like more trees from the program.  It was recognised that in some years the quality of the seedlings is poorer than in others.  It is not clear whether the HMI program will replace seedlings and saplings that die.

· Farmers are unsure of the process for sequencing the allocation seedlings to farmers.

· Transporting seedlings between nurseries and farms can be difficult over long distances and poor roads and paths.

· Some farmers suggested that a way to solve the transportation problem is to develop nurseries in more locations.  This would also bring some employment to those areas.
· It was broadly agreed that planting is best at the beginning of the wet season.
Baguia Tree Cooperative

It became apparent that the role and structure of the Baguia Tree Cooperative is not well understood by many of the participating farmers.  Some farmers were unsure whether the cooperative was run by the community or by government?  It was agreed that the role needed to be clarified and a more formal structure needed to be established.
Other tree species

A range of species would enable farmers to choose a tree species to best suit a specific need on their farm (wet or dry soil, high or low altitude, access to direct sunlight, flat or sloping ground, erosion, etc).  Suggested additional timber species included:

· two local eucalypts (Alba and europhylla)
· local casuarina (Casurina Junghuhniiana)
· teak (Tectona Grandus)
· rosewood
· sandlewood.  
Some farmers also suggested fruit trees such as breadfruit, mango and cocao. The fruit species would bring additional shorter term financial benefits to farmers.
Harvesting timber

Farmers want to better understand:

· the rate at which trees sequester carbon

· the age at which mahogany trees can be harvested to continue to be used to hold carbon and to bring a good price

· who gives permission for a tree to be harvested.

Tree management

It was generally agreed that HMI staff and farmers would benefit greatly from ongoing training in horticulture, agriculture, forestry, land management and business. In particular, farmers needed some training before they plant their trees.

Problems identified with growing trees included:

· planting trees in an unsuitable place

· too dry

· too wet

· poor soil

· too steep

· planting trees too close together

· some trees dying even after 4 or 5 years

· African snails killing seedlings in the nurseries and after planting

· tip moths attacking new growth and so damaging or killing trees

· providing sufficient water to young trees in the dry season
· keeping domestic animals, particularly pigs and goats, away from young plants.

Farmers were interested in knowing when their mahogany trees might produce seed so that they can start planning addition trees outside the HMI program.

Farmers are interested in knowing about pruning to make trees straight.
Statements from non-farmer attendees

· Sub-district Administrator recommended that farmers plant trees because of climate change and to support our national environment.  He requested more training for the farmers.  He appealed to farmers not ask too much of Andrew and that asking HMI to provide fencing was asking too much. 

· Suko Sefi expressed his gratitude for the HMI program because the Baguai soil is so unproductive.  By planting trees farmers can improve the soil.  He wondered who would improve the land if it was not owned by farmers?  He suggested that the 50 cents per tree per year is not pay.  It is just a motivation for farmers.

· Police Commandant said that the program was good for Baguia because the region had been a main centre of resistance. It is an honour for Baguia to have HMI program. He gave the opinion that HMI will expand in the future.

· World Vision representative said he was pleased with HMI because it was a community driven program and not government driven.  It provided a good for the vision of the nation.  It’s structure was bottom-up rather than top-down.  Programs like HMI need a contribution from the people otherwise the distribution will be late.  It shows that you can do things yourself rather than waiting for government.  It is using local materials rather than imported industrial products. Baguia could become a centre for agriculture training in the future.

· Catholic Relief Services TL representative suggested that each tree has economic value. Farmers need to classify their land – trees, crops, animals. The cooperative is most important part of the HMI program. 

· John B Perera wished the program all success.




	Minutes of other consultations

	 There were no minutes from other consultations. The notes from these discussions can be found in the ‘Description of other consultation methods used’ above.



Assessment of all comments
	Stakeholder comment
	Was comment taken into account (Y/N)
	Explanation (Why? How?)

	There are not enough trees. Distribution of seedlings is slow and difficult.  It’s not clear how the sequence of allocation of seedlings to farmers is determined.
	Y
	. The program recognises these issues and intends to construct and support 7 more nurseries, located around the sub-district.  This will mean that distribution of seedlings will be more efficient and easier.
In the early stages of HMI staff determined the sequence of allocation based on demand.  The sequence will be determined by advice from the Baguia Tree Cooperative once it is more formally established.  It is encouraging and positive for the project that demand for trees in growing

	There is minimum support from HMI (“facility”).
	Y
	The program recognises that the level of support is partly determined by the ease of access to farms from Baguia township.  HMI staff do the best they can with limited knowledge and skills.  Education programs in particular programs targeted at agroforestry are now being delivered

	The Timor-Leste government’s position on the program is unclear and since the destruction of land title documents in 1999, farmers’ land tenure is no longer formally recognised.
	Y
	The program understands that land ownership is effectively, although informally, recognised within the community.  The program makes payments to farmers based on the land ownership advice of the Baguia Tree Cooperative.  With T-L government support, the cooperative is currently establishing itself more formally and legally and is receiving training in governance and operation.   The program will support the establishment of formal recognition of land ownership by using its GPS equipment and expertise to provide key waypoint data to the cooperative, based on the cooperative’s advice.  The cooperative may then lobby government to create new title documents. When HMI staff get to Dili, the capitol city, they organise meetings with Government officials including Ministers of the Government to talk with them about the project.

	More tree species should be included.
	Y
	 With the help of forestry experts and local farmers the program has been identifying possible suitable additional tree species.  The program intends to purchase seeds of appropriate species from the community and experiment with propagation.  In consultation with the Baguia Tree Cooperative, new species will then be incorporated into the program.  Initial trial species will include:
· two local eucalypts (Alba and europhylla)

· a local casuarina (Casurina Junghuhniiana)

· teak (Tectona Grandus)

· sandlewood.  



	We got no training before receiving plants. Some trees die even some years after planting.
	Y
	Early planting was undertaken before training was delivered.  Some learning has occurred from failed plantings.  The program has delivered its first agroforestry training program. Further training in forestry, land management, agriculture, horticulture and business is being planned for HMI staff and participating farmers.  The learnings from previous planting will be addressed in future training and mentoring.


	Summary of alterations based on comments

	1. The program will construct and support 7 more nurseries, located around the sub-district.  This will mean that distribution of seedlings will be faster and easier.

	2.  The sequence of allocation of seedlings will be done on the advice of the Baguia Tree Cooperative.

	3.  The program recognises that the level of support is partly determined by the ease of access to farms from Baguia township. The purchase of additional vehicles will improve access of HMI staff to more remote farms.

	4. The program will support the establishment of formal recognition of land ownership by using its GPS equipment and expertise to provide key waypoint data to the cooperative, based on the cooperative’s advice.  The cooperative may then lobby government to create new title documents.

	5. The program will purchase seeds from the community and experiment with propagation.  In consultation with the Baguia Tree Cooperative, new species will then be incorporated into the program.  Initial trial species will include:

· two local eucalypts (Alba and europhylla)

· a local casuarina (Casurina Junghuhniiana)

· teak (Tectona Grandus)

· 

	6.  The program will delivery further training in forestry, land management, agriculture, horticulture and business for HMI staff and participating farmers.  The learnings from previous planting will be addressed through training and mentoring.

	7. The program will develop new systems for on-going stakeholder input and feedback.



Sustainable Development Assessment
	Sustainable Development Assessment of the project owner: WithOneSeed Timor Leste


	Indicator
	Description and Score
	Mitigation measure

	Enviroment
	Category score: 0
	

	1. Air quality
	Will not be impacted by the program

Indicator score: 0
	Mitigation not required

	2. Water quality and quantity
	Will not be impacted by the program

Indicator score: 0
	Mitigation not required

	3. Soil condition
	Will not be impacted by the program

Indicator score: 0
	Mitigation not required

	4. Other pollutants
	Will not be impacted by the program

Indicator score: 0
	Mitigation not required

	5. Biodiversity
	Will not be impacted by the program

Indicator score: 0
	Mitigation not required

	Social Development
	Category score: 0
	

	6. Quality of employment
	Will not be impacted by the program

Indicator score: 0
	Mitigation not required

	7. Livelihood of the poor
	Increase in participating farmers’ annual income from Gold Standard Certification 
Indicator score: +1
	Mitigation not required, however the project proponent will monitor this indicator by keeping records of the annual payments a farmers receives for managing and maintaining the tree stock on his or her land.  The data will also allow analysis of the income received across the 10 villages as well as the amount paid as a whole to the sub district of Baguia. This data can then be compared to annual income data provided through Government and international bodies like the UN.

	8. Access to affordable and clean energy services
	Will not be impacted by the program

Indicator score: 0
	Mitigation not required

	9. Human and institutional capacity
	Improved agroforestry knowledge and skills

Indicator score: +1
	Mitigation not required however the project proponent will deliver a series of skill development programs and training will be implemented through out the duration of the project.  The project proponent will keep a record of the number of training events and people attending the project

	Economic & Technical Development
	Category score: 0
	

	10. Quantitative employment and income generation
	Will not be impacted by the program

Indicator score: 0
	Mitigation not required

	11. Access to investment
	Will not be impacted by the program

Indicator score: 0
	Mitigation not required

	12. Technology transfer and technological self-reliance
	The program will introduce appropriate technology, defined by: people participation; low cost; using local resources; in context with local culture/history and; labour intensive. These will be taken into consideration when constructing and maintaining nurseries, tree monitoring and management techniques. Technological self-reliance is at the heart of Baguia life and the program will build on this through appropriate training and skills development recognising that formal technical training plays a small part in capacity building and that experience and on the job training make a greater difference.

Indicator score: +1
	Mitigation not required


	Justification choices, data source and provision of references

	Environment
	

	1. Air quality
	Although there is likely to be some improvement in air quality from the reforestation activities delivered through this program it is unlikely to be significant or measurable. There is little information available about air pollution in Timor Leste and the World Bank identifies outdoor air quality as relatively good due to low levels of industrial activity and low amount of vehicle traffic particularly in rural areas.  However, due to the use of fuel wood as the main source of energy for cooking and the poor ventilation in the ‘cooking rooms’ indoor air pollution is a significant health hazard.  Source: World Bank, 2007 “Economic and Social Development; University of Gothenburg, 2008 ‘Timor Leste Environmental and Climate Change Policy Brief, Draft 1.

	2. Water quality and quantity
	While over project timeframe there is likely to be some improvement in water quality and quantity due to reforestation activities it is unlikely to be easily measurable and it is not an intended outcome of the program.  Again there is little information on water quality and quantity in the project area.  Although it is clear water quality and quantity are impacted by elements outside the control of this program.  Large scale flooding that erodes soil and washes pollution into the waterways.  The lack of safe fresh drinking water and very basic toilet facilities means diarrhoea illnesses are common and more than one child in ten dies before the age of five.  The non- existing sewage systems and poor systems for the collection and disposal of wastewater and solid waste results in pollution of the groundwater.  Source: Wateraid, www.wateraid.org/where-we-work/page/timot-leste Accessed 18/04/2015; University of Gothenburg, 2008 ‘Timor Leste Environmental and Climate Change Policy Brief, Draft 1; World Bank, 2005a, Democratic Republic of Timor Leste: Join Staff Advisory Note on the Poverty Reduction Strategy Paper.

	3. Soil condition
	  While there is likely to be some improvement in soil condition it is unlikely to be measurable and it is not an intended outcome from the program.  Soil erosion and degradation are serious issues.  The steep terrain, shallow soils and deforestation coupled with heavy rains that wash the soil away create significant issues for agricultural production and therefore food security. Source: University of Gothenburg, 2008 ‘Timor Leste Environmental and Climate Change Policy Brief, Draft 1

	4. Other pollutants
	The program will have no outcomes relating to pollutants.

	5. Biodiversity
	While there is likely to be some increase in biodiversity it is not a specific outcome from the program. Many of species Timor Leste flora and fauna are threatened with extinction, especially those that rely on the forest. Deforestation is a significant cause of biodiversity loss and loss of ecosystems services.  Source: University of Gothenburg, 2008 ‘Timor Leste Environmental and Climate Change Policy Brief, Draft 1

	Social Development
	

	6. Quality of employment
	The engagement of subsistence farmers in tree farming where they are able to receive and income from planting and maintaining trees on there farms and at the same time improve the environmental, social and economic values of their farms will increase the quality of employment is the district as farmers gain more education, skills and knowledge to support improved tree management practices.  The program is also providing access to training in agroforestry through the Master Tree Growers Course and permaculture information and resources through the Tropical Permaculture Guide.  Source: Australian Agroforestry Foundation, www.agroforestry.org.au, Accessed 18/4/2015; Permaculture Guide Book, www.permacultureguidebook.org Accessed 18/4/2015

	7. Livelihood of the poor
	The development of new income mechanisms and strategies is critical to the improvement of livelihoods of the poor in Timor Leste. This program intends to derive a sustainable income for the subsistence farmers of the sub district of Baguia in Timor Leste from the creation of carbon sinks.  This model whereby a subsistence farming community can ‘trade’ in carbon with communities in the developed world is a new income strategy, which has the potential to move people above the poverty line. Currently nearly half of the population of Timor Leste live below the poverty line, which is $1.25 per day, and 70 precent live in rural arrears, where poverty rates area higher than in urban centres.  Source: Rural Poverty Portal, www.ruralpovertyportal.org/country/home/tags/timorleste. Accessed 18/4/2015

	8. Access to affordable and clean energy services
	Not relevant to the program.

	9. Human and institutional capacity
	The program intends to increase the agroforestry and permaculture skills and knowledge of the WithOneSeed staff team and participating farmers, through training programs and mentoring. Little if any formal or informal education and training programs have been provided to adult members of the community over the past 25 years where one out of every two adults unable to read.. In fact due to the Indonesian occupation a generation of farming knowledge has been lost with over 85% of education infrastructure having been destroyed during the Indonesian occupation.  Source: Justin W. van Fleet
Nonresident Fellow, Global Economy and Development, Center for Universal Education


	Economic & Technical Development
	

	10. Quantitative employment and income generation
	The program will not have any substantial impact on the number of people employed as a result of the tree planting and management activities.  Timor Leste uses the international definitions of employment which says a person is considered as employed if they did any work at all (paid or unpaid) during the previous week (Monday to Sunday). Even if the person only works for one hour, they are counted as being employed. This definition is used so that the contribution of all work activity can be measured, since it all contributes to the overall productivity of the country.  In Timor Leste most people cannot afford the luxury of not doing any work at all, so it is hardly surprising that the number of unemployed persons is quite low. For this reason, the unemployment rate should not be considered as a very useful indicator for our purposes.  In relation to income generation we know that nearly half the population live below the poverty line and we will be able to monitor income generated by farmers through carbon certificates.  This data will allow the program to understand the improvement in real dollars paid into the community.  Source: Ministry of Finance TL Government, Timor Leste Labour Force Survey 2010 http://dne.mof.gov.tl/published/TLS%20Labour%20force%20survey%202010/Timor-Leste%20-Labour%20Force%20Survey%20Report%20-%202010.pdf


	11. Access to investment
	The WithOneSeed project will be funded primarily by the sales of carbon credits associated with the amount of carbon sequestered through the afforestation activities in Baguia, Timor Leste. These carbon credits will be sold in the voluntary markets to foreign investors which in turn will cover the costs associated with the planting, management and maintenance of trees by the tree cooperative farmers as well as the operational and management costs of the program. Potential investment funds are becoming available through climate bonds and social bonds.  These bonds will be assessed as to their suitability for projects associated with the activities of the project proponent to improve the viability of the overall climate change initiatives.  Source: http://www.climatebonds.net/resources/overview/climate-bonds-for-beginners

	12. Technology transfer and technological self-reliance
	The With One Seed project will introduce appropriate technology, defined by: people participation; low cost; using local resources; in context with local culture/history and; labour intensive. These will be taken into consideration when constructing and maintaining nurseries, tree monitoring and management techniques. Technological self-reliance is at the heart of Baguia life and the program will build on this through appropriate training and skills development recognising that formal technical training plays a small part in capacity building and that experience and on the job training make a greater difference.

Source:  Masters Tree Program, With One Seed. 


	Summary of Sustainable Development Assessment of the stakeholders - BLIND exercise:

	Indicator
	Description and Score
	Mitigation measure

	Environment
	Category score: +1
	

	1. Air quality
	There were twenty-six groups that responded to this indicator question.  All but two groups assessed the indicator as +1.  Comments included:
· Trees will create fresh air and more oxygen. 
· Reforestation will create a better climate. 
· Trees will make more cooling shade. 
· CO2 will be reduced. 
Indicator score: +1

	Mitigation not required

	2. Water quality and quantity
	There were twenty-six groups that responded to this indicator question.  Twenty groups assessed the indicator as +1 because they believed that the trees will retain ground water longer into the dry season and may also increase water from springs. One group gave 

-1 concerned that the trees retaining water may waterlog an area and trees may fall. Four groups assessed the indicator as not relevant. 
Indicator score: +1
	Mitigation not required

	3. Soil condition
	There were twenty-five groups that responded to this indicator question.  Twenty-three groups assessed the indicator as +1.  Comments included:
· The trees will reduce erosion
· The trees will provide food
· The trees will benefit us and the nation

· The land will be greener
· Soil will be more fertile.
One group, concerned that trees may make the soil sodden and create erosion, gave a -1 assessment.  One group assessed the indicator as not relevant.
Indicator score: +1
	Mitigation not required

	4. Other pollutants
	There were twenty-three groups that responded to this indicator question.  Fifteen groups assessed the indicator as +1.  Comments included:
· The program will not create more pollutants
· More trees will reduce CO2 and increase O2
· The trees will reduce dust.

Eight groups assessed this indicator as not relevant.
Indicator score: +1
	Mitigation not required

	5. Biodiversity
	There were twenty-three groups that responded to this indicator question. Seventeen groups had a +1 score.  Comments included:

· The trees will reduce bad insects
· Trees will increase organisms in the soil
· Trees will provide a place for animals.

Seven groups assessed the indicator as not relevant.
Indicator score: +1

	Mitigation not required

	Social Development
	Category score: +1
	

	6. Quality of employment
	There were twenty-three groups that responded to this indicator question. Eighteen groups had a +1 assessment.  Comments included:
· The program will provide good jobs.
· The program will improve the economy and daily lives.
· The program will decrease poverty and decrease unemployment in the next generation.
· The program will help people develop motivation.
· The program will lead to improved housing quality.

Five groups assessed the indicator as not relevant.
Indicator score: +1
	Mitigation not required

	7. Livelihood of the poor
	There were eighteen groups that responded to this indicator question and all had +1 assessment for this indicator.  Comments included:
· Annual payments come into the community
· The program will lead to improved health, food and human resources
· The program will decrease poverty and increase health
· The program will help the community work together
· The program will improve conditions of life
· The program will bring benefits to the Baguia community.

.

Indicator score: +1
	Mitigation not required

	8. Access to affordable and clean energy services
	There were sixteen groups that responded to this indicator question. Twelve groups assessed the indicator as +1. One groups had a 0 assessment.  Comments included an anticipation that the trees will decrease respiratory disease from dust, smoke and exhaust.
Three groups assessed the indicator as not relevant.

Indicator score: +1
	Mitigation not required

	9. Human and institutional capacity
	There were seventeen groups that responded to this indicator question. Sixteen groups assessed the indicator as +1. Comments included:
· The program will strengthen the equality of gender.
· The education from agroforestry training has include our human capacity.
· The program will strengthen the community.
· The program will contribute to the quality of education.
· The program will increase human capacity.
· The program will give benefits to the next generation.
· The will introduce good ideas.
· The program will improve the ability, equality and strength of the community.

One group assessed this indicator as not relevant.  
Indicator score: +1

	Mitigation not required

	Economic & Technical Development
	Category score: +1
	

	10. Quantitative employment and income generation
	There were twenty-one groups that responded to this indicator question. Nineteen groups assessed this indicator as +1.  Comments included:

· The program immediately involves farmers in finance.
· Funds go directly to the farmers.
· The program gives long term jobs to the community
· The program encourages farmers to work
· The program will increase employment and income in the community
One group assessed this indicator as 0

One group assessed this indicator as not relevant. 
Indicator score: +1
	Mitigation not required

	11. Access to investment
	There were twenty-one groups that responded to this indicator question. Nineteen groups had a +1 assessment.  Comments included:
· The program is an investment at a local, region and international level.
· The program is the beginning of investment in response to the climate change problem.
· The program will create regional investment.
· The program will bring income to the nation and investment from overseas.
· The program will increase investment in the Baguia area.
· The program will provide access for investment in carbon.
· The program will give benefits to those who sell their tree.

One group did not understand the indicator.

One group assessed the indicator as not relevant.

Indicator score: +1
	Mitigation not required

	12. Technology transfer and technological self-reliance
	There were twenty-one groups that responded to this indicator question. Nineteen groups had a +1 assessment.  Comments included:

· We can use new technology later.
· The program will increase farmers’ knowledge at local level.
· The program will increase community’s knowledge.
· The program will provide technology for the community.
· The program will guarantee the future.
· Smart people will gain skills to use new technology to make improvements.
· The program will provide the community with skills to use modern technology.
· The program will increase the capacity of the community through technology.
· The program will provide technology in the area to enable the community to increase its knowledge.

Two groups assessed the indicator as not relevant.

Indicator score: +1
	Mitigation not required


	/Comments accompanying the BLIND exercise

	The comments of participants who completed the blind exercise are summarised in the scoring table above.




	Main differences

	The comparison of the BLIND Sustainable Development Assessment carried out during the local stakeholder consultations and the exercise completed by the project owner shows that the project is generally viewed as having positive impacts by the particiants with the project owner being more conservtive viewing all but two of the indicators neutral and two indicators as +1. 

The analysis indicates that the non-technical presentation and description of the program by the facilitators may have led some participants to too readily give indicators a +1 score once they had identified possible positive outcomes. Indicators that participants scored +1 whereas program owners scored 0 were:

· Air quality

· Water quality and quantity

· Soil condition

· Other pollutants

· Quality of employment.

It is important to note that none of these are specific targeted outcomes from the program, although some may occur.  Nor does the program have the resources to monitor or measure these possible changes.

In seeking to maximize stakeholder engagement, the consultation was conducted in four locations and in Tetun language.  Cross-cultural and language interpretation and translation issues, at times, made gaining a shared understanding of all concepts and processes difficult.  

There was only one indicator Human and institutional capacity that the project owner scored as +1 while the LSC participants score 0.  Given other stakeholder feedback, it was felt that the template’s language and concepts of employment, livelihood, human capacity and investment may not have translated well, both literally and cross culturally, for all the participating farmers.

It is encouraging to note that the participants overwhelmingly view the project in a positive light and rate as positive 6 of the 12 indicators as +1 and none of them as -1.  However the analysis indicates that the non-technical nature of the LSC presentation may have led to a more simplistic assessment of a number of the indicators that has resulted in the positive score.  Conversely the project owners who have a deeper understanding of the project and its intended impacts scored only two indicators as +1 with ten scored as 0.




	Consolidated Sustainable Development Assessment - with final scores

	Indicator
	Description and Score
	Mitigation measure

	Environment
	Category score: 0
	

	1. Air quality
	Indicator score: 0
	Mitigation not required

	2. Water quality and quantity
	Indicator score: 0
	Mitigation not required

	3. Soil condition
	Indicator score: 0
	Mitigation not required

	4. Other pollutants
	Indicator score: 0
	Mitigation not required

	5. Biodiversity
	Indicator score: 0
	Mitigation not required

	Social Development
	Category score: +1
	

	6. Quality of employment
	Indicator score: 0
	Mitigation not required

	7. Livelihood of the poor
	Indicator score: +1
	Gold Standard Certification will result in increased income for subsistence farmers. -  Please read below in the Sustainability Monitoring Plan for further information. 

	8. Access to affordable and clean energy services
	Indicator score: 0
	Mitigation not required

	9. Human and institutional capacity
	Indicator score: +1
	A series of skill development programs and training will be implemented through out the duration of the project.  The project proponent will keep a record of the number of training events and people attending the project.  - Please read below in the Sustainability Monitoring Plan for further information.

	Economic & Technical Development
	Category score: 0
	

	10. Quantitative employment and income generation
	Indicator score: 0
	Mitigation not required

	11. Access to investment
	Indicator score: 0
	Mitigation not required

	12. Technology transfer and technological self-reliance
	Indicator score: +1
	Mitigation not required



Sustainability Monitoring Plan

	Discussion on Sustainability Monitoring Plan

	In order the address the monitoring of the two indicators identified by a positive score above the stakeholders primarily suggested the following monitoring measures.
1. Maintain accurate records of payment made to farmers for managing trees provided through the program.

2. Monitor income delivered to farmers through the program.
3. Analyse data and report finding back to the Tree Cooperative

4. Design, develop and deliver targeted training to farmers focused on agroforestry and permaculture

5. Evaluate the training provided to farmers to ensure that it is meeting the needs of tree farmers
1. Livelihood of the poor
The program is committed to paying tree farmers an annual fee for maintaining the trees provided to the farmer through the program.  Currently the payment is 50 cents per tree per year that the trees are maintained. Each year each farmer has the trees provided through the program GPS recorded and marked. This information is used to compare against the program records of the number of trees allocated to each farmer.  The farmer is then paid for the number of trees they have managed to keep alive.

The program provides up to 500 trees per farmer giving a potential annual income of $250 if all the trees are well managed and remain alive. This income makes a significant contribution to subsistence farming communities’ income.
There are a number of key elements to the concept of the WithOneSeed program.  One of them is to provide economic power to subsistence farmers by putting an earned dollar into the pockets of subsistence farmers.

The monitoring of the funds paid to subsistence farmers is achieved through keeping records of the annual payments a farmers receives for managing and maintaining the tree stock on his or her land.  The data will also allow analysis of the income received across the 10 villages as well as the amount paid as a whole to the sub district of Baguia. 

This data can then be compared to annual income data provided through Government and international bodies like the UN.

2. Human and Institutional capacity

The program is committed to delivering training and skills development activities to the Baguia community including students and teachers through an annual environment education week and farmers through training in agroforestry and permaculture.
The monitoring of this training is facilitated through self-evaluation forms completed by each participant at the conclusion of each training or skills development program.

The data from these evaluations will be used to understand the impact of the training on individual participants and the community as a whole and to help frame future training and skills development programs.  This monitoring will focus on both training content and the delivery method.
Monitoring of the number of women who are receiving payment for tree management will also allow the program to determine the if the program is delivering gender equality.  This data can be compared to district and national trends human and institutional capacity.

Reporting to the community of Baguia on these indicators will be provided at the annual Cooperative meeting when payments for tree management are made. 





Discussion on continuous Input and Grievance Mechanism

	Discussion on Sustainability Monitoring Plan 


	
	Method chosen 
(include all known details e.g. location of book, phone, number, identity of mediator)
	Justification

	Continuous Input and Grievance Expression Process Book
	A book will be placed in the office of the sub District Administration of Baguia where people will be able to record  issues or grievances. 
The book will be reviewed at weekly project meetings by the local project manager.  All issues recorded in the book will be discussed at the meeting and appropriate action will be determined.  This may require the project manager to engage with the person/s who raised the issue or it could be another member of staff who completes the follow up. 

How is the complaint going to be managed?


	The sub District Administration is the central point of communication across the sub District of Baguiia.  This office is well respected and a trusted office by the broader community of Baguia.
Contact: Sr. Antonio Dos Ramos, sub District Administrator 

Phone: 77304117

	Telephone access
	The phone number of the Program Manager of the WithOneSeed program is well publicised and know by the farmers across the sub District.  This is the first point of voice communication for people with an issue or grievance.

	The WithOneSeed program manager is well know and respected in the sub District of Baguia
Contact: Sn Leopoldina Guterras

Phone:  77280188

	Internet/email access
	Not available
	

	Nominated Independent Mediator (optional)
	... 
	Not required as both the sub District Administration and the WithOneSeed Program Manager are well respected in the Baguia community.



Stakeholder feedback round

	Description of the design of the stakeholder feedback round

	A hardcopy of the minutes will be made available at the Sub District Administration office in Baguia and at the office of the project owner WithOneSeed in Baguia.

Address: Sub District Administration Office, Baguia

The outcome of the Local Stakeholder Consultations in the form of minutes of the meetings will be made available to all stakeholders via email and hardcopy if requested.

WithOneSeed will publish the Local Stakeholder Consultation report on the GS website for public comment.

WithOneSeed will provide a copy of the Local Stakeholder Consultation report to the Minister for Agriculture of the government of the Democratic Republic of Timor Leste.

An email to all stakeholders will announce the publication of the Local Stakeholder Consultation report on the GS website with an invitation to send comments for the stakeholder Feedback round.

A meeting will be convened in Baguia and all stakeholders who will be invited to participate. The meeting will be endorsed by the sub District Administrator Sr. Antonio Dos Ramos.
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